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Mission Accomplished!
“Mission Accomplished” are two words that anybody would want to
hear and better yet – want to say, most especially for those who have
selflessly labored and persevered to attain their goals. Let me add
still that I think these two words are best said as a team.
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In the same way, our honorary Swiberite, Jane Lee, came home safe
and sound on 9 July after completing her Swiber Seven Summits Expedition. While it can be credited as a singular accomplishment, Jane
will be the first one to say that she would not be able to make it
without the support of family and friends. As she showed her various
summit photos with the Swiber banner during the recent “Walk the
Talk” – I felt so proud that Swiber had the opportunity to participate
in this remarkable lady’s dream – not just for herself but for Singapore as well – being the first woman from Southeast Asia to scale the
Seven Summits of the world. Her climbs were not without its share of
dangers brought about by extreme weather conditions, treacherous
terrain, several political turmoil, transport snafus and blistered feet
– but she bravely soldiered on buoyed by her love for the mountains
and her respect for her mission. Her relentless focus on her mission
is truly an inspiration for all.
This year is half over and I believe there are still a lot of Swiber missions to be accomplished, both personal and corporate. We have ongoing bid tenders and projects, the CSI activities are just heating up.
It will be busy, it will be stressful at times. But I believe that if we
work hard, if we respect teamwork, if we are honest and kind to each
other, if we hold true to our values, then amazing things will happen.
Just ask the VSP Project Team and Jane.
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My congratulations to the Project Team involved with the project
in Dai Hung Field, Vietnam. They can proudly say “Mission Accomplished” as last May, they completed the job in half the time it was
expected to get done - with a stellar safety record of no lost time injury/incidents. May you continue to set the standard for overextending our client’s expectations.

Raymond Goh

Executive Chairman

In this issue I wish to thank our Contributor
Mr. Nitin Singh and Tboop Macazo
Mr. Rick Pursell		
Adviser
		

Rizza Echarri
Editor in Chief

Swiber Achieves 46.4% Increase in Net Profit
to US$11.9 Million in 1QFY2011
Revenue rises 78.2% to US$150.6 million
Strong order book of US$720.0 million,
expected to contribute to Group’s results over next two years
Swiber Holdings Limited (“Swiber” or together with its subsidiaries, the “Group”), a world class integrated construction and
support services provider to the offshore oil and gas industry,
today reported that it has achieved a 46.4 % increase in net
profit to US$11.9 million for the three months ended March
31, 2011 (“1QFY2011”). This was on the back of a 78.2% rise in
revenue to US$150.6 million over the same period.
The revenue increase was due largely to the recognition of
contributions arising from contracts awarded to the Group
since the first quarter of 2010. This relates mainly to contracts concentrated in the South Asian region. In comparison,
1QFY2010 revenue was mainly driven by contributions arising
from the Group’s maiden Myanmar offshore installation project secured in November 2009.
Gross profit correspondingly increased by 36.6% to US$24.4
million in 1QFY2011 from US$17.9 million in 1QFY2010.
Apart from gross profit, the Group’s 46.4% increase in net
profit in 1QFY2011 to US$11.9 million from US$8.1 million in
1QFY2010 was boosted by higher other operating income and
share of profit of associates and joint ventures. At the same
time, in line with business expansion, the Group incurred
higher administrative expenses, other operating expenses and
finance costs, which had some impact on bottom-line.
Said Mr. Francis Wong, Group CEO and President of Swiber,

“We continue to deliver on our growth
strategy in terms of both capabilities and
geographical footprint. Our positioning
as the leading offshore service provider
is gaining traction with our customers, as
can be seen recently in our
successive wins. This has brought our order book to US$720.0 million which is expected to contribute to Group results over
the next two years.”
In 1QFY2011, the Group separately secured a sizeable Notice
of Award amounting to US$125.0 million from a leading oil
and gas operator in South Asia and various contracts amounting to US$61.0 million from major oil companies in South East
Asia.
“We believe that the current high oil price will encourage
greater exploration and production activities in the oil and gas

industry. This will in turn provide tail wind to the offshore services sector,” added Mr. Wong. Said Mr. Wong, “With our rapid expansion, we are also mindful of putting in place internal
controls to ensure that we manage our growth in an orderly
manner. We are also keeping a tight rein on costs and looking at ways to improve our margins. In all, our objective is to
ensure that our growth is value accretive to the company and
our shareholders.”

Growth Strategies & Outlook
The Group is encouraged by the recent increase in crude oil
prices and expects the momentum of offshore activities to
continue. The Group has built up a sizeable fleet in recent
years and has established itself as an experienced and reputable offshore service provider in the market. In FY2010, the
Group took delivery of 11 vessels comprising of 5 support
vessels and 6 construction vessels and expects to increase its
fleet size to 54 by end of this year.

Swiber Secures Contracts
from Oil Majors worth
approximately US$109M

Other Performance Review
The Group’s bottom-line was boosted by other operating income arising from fair value gains from convertible bonds, increasing 124.1% to US$11.0 million from US$4.9 million. Share
of profit of associates and joint ventures rose 82.0% to US$3.0
million in 1QFY2011 from US$1.7 million as associates and JVs
continue to deliver positive results.

Scope of work comprises execution of offshore construction projects, chartering of its offshore construction and
support vessels, and execution of subsea and related projects

Administration expenses increased by 67.8% to US$12.7 million in 1QFY2011 from US$7.6 million in 1QFY2010 mainly due
to an increase in staff costs, higher office and administrative
expenses to support the Group’s business expansion.

Swiber announced that it has secured contract wins worth
approximately US$109 million from oil majors for projects in
Indonesia, Malaysia, Thailand and Vietnam. These contract
wins come in quick succession following recent wins in the last
three months.

Other operating expenses increased 18.5% to US$4.5 million
from US$3.8 million mainly due to a net foreign exchange loss
as a result of the depreciation of the US dollar against Singapore dollar. Finance costs were up 63.5% to US$7.8 million in
1QFY2011 from US$4.8 million in 1QFY2010.

The contracts comprise of execution of offshore construction
projects, chartering of offshore construction and support vessels, and execution of subsea and related projects. All works
will be performed within the period of 2QFY2011 to 3QFY2012.

tion

Contract wins reflect Swiber’s leading industry posi-

Said Mr. Francis Wong, Group Chief Executive Officer and
President of Swiber, “These contract wins reflect another
milestone for us in the contract season for FY2011, and reflect
the strong and growing demand for offshore construction and
support vessels. It also illustrates our strong market position
among major oil and gas players in terms of providing a full
suite of offshore support services.

In terms of margins, the Group achieved healthy gross profit
and net profit margins of 16.2% and 7.9% respectively. The
Group maintained a strong balance sheet with a healthy cash
position of US$125.7 million.
Swiber’s basic earnings per share, based on its 1QFY2011 results, was 1.91 US cents from 1.60 US cents in 1QFY2010, while
net asset value per share rose to 66.8 US cents as at March 31,
2011, from 59.6 US cents in 1QFY2010.

Commenting on the momentum in 2011, Mr. Wong added: “We
are seeing a renewed cycle in oil and gas capex spending. We
have enhanced our capabilities and have positioned ourselves
to capture a significant portion of the market.”

“Our strategy is to provide a full range of integrated
service offerings which can be customised to the different requirements for our customers in various markets. With a young and strong current fleet standing
at 51 vessels, we believe we are well-positioned to
continue capturing more opportunities as they open
up. We will continue pursuing our growth strategies
while keeping a close tab on our cost structure and
maintaining the health of our balance sheet.”

“Offshore industry outlook has continued to improve amidst
strong crude oil prices globally, and we expect the momentum
of offshore activities to continue.”
As of to-date, the Group has secured new contract wins totaling US$295 million in 2011. Swiber had earlier secured various
charter contracts worth approximately US$27 million in March
2011 from leading oil majors and other oil and gas contractors,
for its offshore construction and support vessels. In addition,
Swiber also secured a notice of award for EPIC contract worth
approximately US$125 million from a leading oil and gas operator in South Asia for engineering, procurement, transportation
and installation of several pipelines. The Group also separately
secured a US$34 million contract for transportation, installation
and subsea works from an international major oil company in
South East Asia.
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The Highest Climb
They had to use oxygen masks because of the extremely rarefied air.
Navigating the Khumbu icefall was
one of the trickiest part of the
climb and they did it several times
for acclimatization. The highest
mountain in the world, Jane and
her team spent 5 years preparing
for their climb.

Swiberite Jane Lee Completed
the Swiber Seven Summits Expedition

Ain’t No Mountain High Enough!
On 4th July 2011, history was made when Jane Lee summitted Mt. Elbrus in Russia, successfully concluding her bid in climbing the famed
7 Summits. Jane Lee joined the ranks of the elite, highly skilled and
intrepid mountain climbers who have scaled the highest mountains
in each of the seven continents and is now the first South East Asian
woman to have done it.
Jane Lee’s first climb was no less than the highest peak Mt Everest (8,
850m) on May 2009, followed by Mt. Kosciuzko (2,228m) on February
2010, Mt. Denali (6, 194m) on June 2010, Mt. Vinson (4, 892m) and
Mt. Aconcagua (6, 962m) on February 2011, Mt. Kilimanjaro (5, 892m)
on June 2011 and finally Mt. Elbrus (5, 642m) early this month.

a)
b)

On 14 July, just days after Jane’s return to Singapore, she was the guest
speaker in Swiber Walk the Talk. Jane talked about her grueling experiences in climbing the seven summits in chronological order starting from Mt. Everest up to Mt. Elbrus. She showed pictures that she
has taken herself and while the photos showed breathtaking views of
pristine white snow, and tall peaks and ridges backdropped by azure
skies, Jane’s behind the scenes adventures were enough to send shivers down your spine.
Among the audience were Jane’s parents who were also hearing those
stories and seeing those pictures for the first time “for very obvious
reasons” Jane quipped. A video was shown after the talk and the footages of actual mountain climbing combined with the stories that Jane
related on her talk brought tears to Mrs. Lee’s eyes. For while Jane
previously shielded them as best as she could, finally hearing the first
hand account is nontheless distressing to a parent. A parent himself,
Mr. Goh jokingly said in his speech that Jane will probably be grounded
for a while. The talk was followed by a high tea reception in celebration
of her amazing feat.

d)
e)

f)

c)

The Easiest Climb
Although the highest in the
Australian continent, Mt. Kosciuszko is basically just a one
day hike and according to
Jane, “a very welcome break
from the horrors of Mt. Everest”.

Mt. Everest Summit, Asia
May 22, 2009
Mt. Vinson, Antarctica
The Coldest Climb
It was bitter cold at -600C on the Jan 2011
summit. Jane took off her mittens
for photographs and the tips of her
fingers turned white and blistered
the following day.
Unlike Mt. Everest where porters
and sherpas helped the climbers
with their bags, Jane had to carry
her own gears herself or pull them
on a sled when she climbed Mt.
Denali and Mt. Vinson. The extra
weight and technical difficulties
made her climb more arduous.

The Toughest Climb
Denali is notorious for its bad
weather that in order for them not
to be literally blown away, Jane and
her climbing partner Yi Hui had to
dig a hole big enough to fit their
tent. On summit day, they were
lucky to have a few hours of good
weather to take this picture before
the storm clouds started gathering and they had to descend fast,
putting in straight 25-26 hours of
climbing.
Mt. Mc Kinley, North America
June 22, 2010
Mt. Aconcagua, South America
Feb 16, 2011

The whole Swiber community has watched Jane’s progress with bated
breath ever since the Swiber Seven Summits was launched last September 2010. Swiberites were honored to be with her every step of
the way.
To every Swiberite, Jane will always represent courage and grace under
extreme pressure, a stirring example as we all endeavor to climb our
own mountains in life. A young woman who defied gravity in the highest and remotest peak and hostile conditions with sheer strength of
character and steely determination. Jane Lee will always serve as an
inspiration to us all.

Mt. Kosciuszko, Australia
Feb 8, 2010

The Most Surprising Climb
Mt. Aconcagua is known to be very
dry and the snow can only be found
near the summit. Such was not the
case for Jane because it snowed
very heavily that on one occassion,
they even had to dig their way out
of their tent. Together with Li Hui,
also one of her partners in climbing
Mt. Everest, they broke trail through
thigh-level snow every morning and
with the aid of the GPS and map,
finally reached the summit on their
own.

The Most Interesting Climb
Passing through 5 different climatic
zones up to the summit made this
climb most interesting for Jane.
They started their summit bid early
and her partners were all strong
and fast so they reached the summit before the sun rose hence the
surroundings in the picture is quite
dark.

Mt. Kilimanjaro, Africa
Jun 17, 2011
The Final Climb
Jane’s final climb posed extra challenges with mixed-up hostel booking and aiport signages that only
comes in Cirilic. But all these combined to make her successful Seven
Summits expedition all the more
sweeter!

Mt. Elbrus, Europe
July 2011

Read more about Jane’s journey at her official website:
a) Jane Lee during her talk b) Mr. Raymond Goh presenting the Swiber bear c) Jane and her parents d) Swiberites and friends among the
audience e) Independent Director Mr. Jeam Wong with Jane f) Jane
with parents and Mr. Goh after the talk g) Fun shots taken at the
high tea reception

http://www.janeclimbs.com/
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LEANERS DIGEST

LEA
is

Swiber is going lean! Much as this can easily allude to the Project Metamorphosis where so many Swiberites successfully lost weight, this refers
to the program that we are implementing throughout the organization in
order for us to improve our business processes, and achieve maximum results.
Continuous Swiber Improvement (CSI) was launched on 9 May. The acronym is inspired by the American crime drama television series where the
characters’ thorough attention to details and persistent pursuit of answers
and solution will also be mirrored in our own steadfast efforts to continually change for the better.
To help us in this goal, Gemba Research, a Japan based consultancy focused on delivering knowledge and results through kaizen instruction was
brought in.

i

Swiber will be the first in our industry to go into full-scale
implementation of lean management but with the right attitude and
everyone’s support, we are confident of achieving our goals in
getting optimum results with less amount of work by going lean.

Six Swiberites: Nat Ong, Manager Technical Operations-NSE, Chong Wei
Jie, Yard Operation Asst- NSE, Kelly Chong, Training Manager, Pang Heok
Liang, QA Engineer-SOC, Victoria Lo, QA Engineer-SOC, and Adrienne Loh,
Operations Admin Asst - NOM underwent rigorous training under Gemba
consultants to serve as the front-runners in executing lean practices within
the departments or business units undergoing kaizen. This team of six are
now Organization Development Executives / CSI Facilitators.
Aside from the CSI facilitators, a CSI steering committe was also formed
as a direct link to the Executive Committee of Swiber, consisting of senior
managers: Ms. Adora Macazo, Organization Development Consultant, Mr.
Stephen Church, VP Fleet Management and Yard Services, Mr. Albert Lim,
VP HR, Admin and IT, Mr. Roy Yap, GM NOM, and Dr. Jean Yves Massimelli,
QHSE Director Kreuz.
Taking full advantage of the various media available to Swiberites, information about CSI is within everyone’s reach. The senior management group
gets bi-weekly updates on the progress of the program. Posters and decals
are placed in strategic places such as the lift, toilets, tables at The Deck and
cabinets. The Swiber TV located beside the lift door plays the CSI Word of
the Week (WoW) in order to familiarize all Swiberites about the terminologies used in CSI. This Swyber newsletter will have a special section alloted
to CSI in every issue and a short news alert will be released through email
to all Swiberites to announce and celebrate every small “victories” or positive changes achieved.
A special page in My Swiber intranet is dedicated to CSI. Accessible from
the news and announcement tab, a link with the CSI logo is conspicuously
placed. The CSI page contains a wealth of information about the CSI activities, facilitators, photos, glossary of terms, a poster, a Q and A section and
a video showing the CSI word of the week.
Swiber will be the first in our industry to go into full-scale implementation
of lean management but with the right attitude and everyone’s support,
we are confident of achieving our goals in getting optimum results with
less amount of work by going lean.
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CSI in Action
Did you know...?
BU Leaders Workshop

• On the first week of July, 411 kgs of recycled
were collected from the entire HQ office.

1S Roll Out at Newcruz

paper

• The following week, 1,
sold for $216.

1S Roll Out at SOC

438kgs of paper were collected and
The third week hit a total of another 400kgs

• NSE scrapped 200

tonnes of steel and got back $100K

• 500 kgs of waste paper were collected from NSE
• 7 cabinets containing unused stationaries
Business unit managers underwent a
full-day workshop under Gemba Cosultant Mr. DJ Duarte in order to learn more
about CSI. As the influential persons in
their respective departments or business
units, CSI is counting on their leadership
to serve as an example and help their colleagues ease into the upcoming changes
in the workplace.

Before
Somewhere amidst the paper jungle is our procurement
manager’s desk.

were
cleared to give more space for storage of important documents

After
Dramatic difference! Very organized and clutter free after getting
rid of boxes of documents and
also Alex, kidding..don’t worry,
Alex was just out for lunch when
this photo was taken.

VSM with SOC Accounts and NSE Logistics

And we’re just getting started!

The 6S roll out campaign has started in earnest. The CSI team divided the IBP HQ and
shipyard into workable zones. Each zone
have their own zone leaders and helping the
zone leaders are appointed team leaders
who are in charge of making sure that Swiberites are doing 1S in their assigned areas.

1S Roll Out at Corp Services

First two zones to undergo 1S - Sorting were
the HQ 4th level (SOC, SOC Accounts, Corporate Services) and the NSE office building.
Although in the midst of tendering process,
the SOC team still managed to haul out boxes and boxes of age old files that has been
sitting on cabinets gathering layers of dusts.
After two weeks immersion in Swiber, Mr. DJ identified the top two departments, SOC Accounting and NSE Logistics
that will benefit the most from undergoing VSM. In the VSM or Value Stream Mapping process, both departments
made a visual picture of their own current workflow. This enabled them to see where the wastes are. These wastes
are based on the 7 wastes (waiting, over processing, transportation, motion, inventory, overproduction, rework). After identifying these in their own processes, they were able to recommend steps and set standards that will cut down
on these wastes.

With SOC’s support and cooperation, their
zone easily passed 1S auditing and they are
now waiting to start on the next step which
is the 2S - Straightening.

Before

After

Before and after photos
of the OD stockroom.
With various corporate
materials, and accumulating decorations used
during Swiber events,
this room often ends up
in shambles. After the
sorting stage, numerous
empty boxes were discarded freeing up more
space and now all are in
plain sight and easy to
reach.

Swiber Family Day
and Sportsfest 2011

When Birds
Go for the

Win

Swiberites play to win and it’s never more indubitable than
in the recently concluded Sportsfest 2011 held at Woodlands Stadium. Six teams - Corporate Services Eagles, SOC
Cranes, NSE Seagulls, NOM Swifts, Kreuz Penguins, and combined forces of PAPE Herons and Vallianz Albatross pushed
their strength and endurance to the limit in nine competitive
games.

Top: The NSE Seagulls team during the tug of
friends while the PAPE Herons look on.
Below: Mr. Goh’s father, Mr. Goh See Hong
awarding the 10m race gold medalist Matthew
Black, son of ROV Operations Manager
Mr. Robert Black.

Executive Chairman Mr. Raymond Goh officially opened the
event and Mr. Alexandre Floch, Naval Architect, PAPE and last
year’s Best Male Athlete of the Year led the Oath of Sportsmanship. The day started with a heavy rain but no sooner
had the first ray of sunshine lit the skies did the games began
in earnest. Festooned with colorful sky dancers and team
banners with a tent of refreshments and carnival games for
the kids, the stadium came alive with Swiberites coming in
with their families and ready to compete for the glory of their
teams.
The Swifts heave-hoed with all their might until they finally
won against the Cranes in the Tug of Friends. What the Herons lacked in strength, they made up with their speed as their
male participants dominated the 100, 200 and 400m race.
The Penguins may have waddled a bit and the Eagles never
able to take flight but both teams remained gung ho throughout the competition. Fun races such as the 10m, 50m dash
and gunny sack were interspersed with the main events to
keep everyone involved.
This year’s Best Male and Female Athlete of the Year awards
went to Mathieu Gandrille, Project Manager PAPE and Mary
Bek, Admin NSE for their outstanding performances in the
field and remarkable sportsmanship.
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After ending up on a draw in the overall score, the Cranes and
Swifts had to brazen it out against the Senior Management
who gamely agreed to break the tie by playing both teams in
another round of Tug of Friends where the winner clinched
the 3rd place. The Seagulls barely managed to snatch the
championship title over the Herons who came in 2nd, but
their teamwork in the telematch game and complementary
mix of male and female runners made them prevail. It was
a fun-filled day and everyone was in high spirits. Clearly, it
doesn’t matter if it’s a simple exercise, a practice session or a
competitive race because for every Swiberite, we are always
in it to win it.

On

Weeks before the sportsfest day,
practice sessions were conducted by
the coach and official race starter for
the track runners to learn the rules
of the sport. This also
your mark... helped ensure that everyone knows the proper way of starting
and the safe thing to do in possible
eventualities while in the midst of the
race.
In this photo, mixed 400m runners gets
ready for action!

And the
Winners
Are...
The Penguins tugging
with all their might

Cranes during the
telematch game

Alexandre Floch
leading the oath

Back to back Champions - The Seagulls with Mr. Yeo, and Mr. Goh and his father

Mr. Nitish Gupta
awarding the herons

100m Male winners: 1st - Olivier Beauclair, 2nd - 100m Female winners: 1st - Yin Pei, 2nd - Casey 400m Mixed winners: 1st - NOM Swifts, 2nd Jason Tow, 3rd- Brendan Boo
Yong, 3rd - Lee Li Peng
PAPE Herons and 3rd - NSE Seagulls

Mighty Senior Management: With great power comes great responsibility
Overall 1st Runner Up - Penguins showed
us quality over quantity
A burst of sunshine from the Eagles’ smiles

200m Female winners: 1st-Tamil Selvi, 2nd-Anna 200m Male winners: 1st-Mathieu Gandrille, 2ndMay Obsequio and 3rd-Donnabelle Magana
Men Jian Guo, 3rd-Vincent

Tug of Friends winners: 1st-NOM Swifts, 2ndSOC Cranes and 3rd-Kreuz Penguins

400m Male winners: 1st-Alexandre Floch, 2nd- 400m Female winners: 1st-Mary Bek, 2nd-Mau- Atheletes of the Year: Mathieu Gandrille and Mary Bek
Tukaram Parab, 3rd-Men Jian Guo
reen Tolentino, 3rd-Ellie Koh

Gunny sack race

Selvi during the 200m dash
Telematch game
NOM Team stayed true to their motto
of One Spirit, one team and one win

Winners of gunny sack race

Winners of 50m race

Winners of 10m race
400m mixed competition
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Not even a forecast of an upcoming storm curbed the enthusiasm of the would-be residents
of the Swiber GK Village, as they prepared for the groundbreaking ceremony that will signal
the start of the building of their dreams: a home to call their own.
And the heavens did connive with the celebration as nary a raindrop fell on 26th June –
when just a day ago, it rained in the Philippine capital of Manila for 18 hours straight.
The residents of Villa Imelda – Camarin, the site of the Swber GK Village showed their appreciation by welcoming the guests with a “fiesta” ambience, organizing their own drum
corps, street-dancing children; decorating the place with home-made buntings crafted from
recycled clothes and paper flowers; some ladies wearing traditional costumes.
Ms. Aileen Ong, Chairman of GK Hope Initiative (the official representative office of GK in
Singapore) and myself came on behalf of the Swiber donors. The presence of widely-loved
and respected Gawad Kalinga founder Mr. Tony Meloto, made the event truly special for
everyone, as “Tito Tony”, as he is affectionately called, is oftentimes out of town or out of the
country with his numerous fund-raising events and speaking engagements.
Tboop during the
groundbreaking ceremony

With GK founder Mr. Tony Meloto

In his speech, Tito Tony thanked Swiber for choosing Villa Camarin, which is a “staging area”
for relocated families. This particular area was “forgotten” for 11 years as they somehow
slipped through the system – with the changing of governments. As such, they remained in
sub-standard living conditions, holding on to the fulfillment of that promise. Furthermore,
the city of Caloocan, where Camarin is located, is close to Mr. Meloto’s heart as it is the
so-called “birthplace” of GK. (16 years ago he initiated an outreach program with the poor
in Bagong Silang, Caloocan City, the biggest slum in Metro Manila; the first youth camp for
juvenile delinquents changed the lives of 127 gang members, the first seeds of the work that
would eventually be called Gawad Kalinga).
To commemorate the groundbreaking event, the residents set-up a time-capsule containing
the names of the residents of the Swiber GK Village. As Aileen and I helped lower it to the
ground, applause and cheers rang out rang out among the crowd as it suddenly hit them that
this promise of new homes for their families has just become a reality.
Looking at the grateful and some tear-streaked faces as I addressed the audience on behalf
of Swiber, the words of Tito Tony earlier on went through my mind. He told me:

With Ms. Aileen Ong & GK coordinators
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“What Swiber is giving to these people, are not just homes but their dignity and self-worth.
The power that a decent home can give is immeasurable: quality of life, restored hope, harmonious relationship and positive outlook. These they didn’t have before, now they are being
given a second chance. These are not just building materials that Swiber provided, these are
a clear message of faith, hope and love.”

Swiber GK Village: Community Profile

Staging Area 1, Phase B, Villa Imelda, Camarin,
Caloocan City, Metro Manila Philippines
Total Population: 		
Total no. of Adults:		
Total no. of Families:		
Total no. of Children:		

317
134
64			
183

History
Staging Area 1 Phase 5B, Villa Imelda Caloocan City is a relocation area of demolition victims from different squatter
areas in Metro Manila. The families presently occupying the
building experienced so much cruelty from their previous
area, leaving them with so much hurt and painful memories,
driving them to despair and forcing them to occupy vacant
buildings illegally.
The new community that they formed in Staging 1 Camarin,
Caloocan City started out with the first batch of occupants of
the temporary housing units provided by the government.
The 12 sq.m units now become a new shelter for these families. Nine buildings with a maximum of 24 temporary housing
units per building total of (174) units were provided by the
government for the relocated families. The land is a Government Resettlement Area. Each unit is approximately 12 sq.m.
made of light and flammable materials. Roofs are mostly
made of rusted GI sheets while walls are made of half concrete and half wood.
On the first five years, the absence of water, electricity and
source of livelihood worsened their hardships.For almost
13 years, these families have endured the cruelties of life
brought about by their tragic experiences in the past and
their continuous quest for a brighter future.
Gawad Kalinga has started its efforts in bringing hope to this
place in 2008 by coordinating to the proper authority (NHA,
HUDCCI). The illegal entry, thru the National Housing Authority (NHA) can now be legalized. However, there is still a great
task ahead to make this place a truly transformed and empowered community. Many families are still living in shabby
houses. The community still lacks vital facilities. Many children and youth are left uneducated. People have no means
of livelihood. Values and relationships are still to be restored.

GK Swiber Village Donors:
Mr. Raymond Goh
Mr. Francis Wong
Mr. Darren Yeo
Mr. Jeam Wong
Mr. Deepak Kingsley
Mr. Taj Hussein
Mr. Vimal Trivedi

Mr. Mohd. Bayzuie
Mr. Teo Kiang Chiew
Dr. Jean-Yves Massimelli
Mr. Anders Schau
Mr. Joseph Chen
Dr. Ganesh Shastri and the entire
SOC HSE Team

Our Partnership:

Our Swiber GK Village will consist of:
•
22 homes (20 one-storey homes and 1 two-storey
home)
•
1 SIBOL school* (including one year’s operational costs)
•
1 Community Centre
*GK SIBOL (sibol meaning “to grow”) serves children ages 3 to 6
years old. It is a community-based pre-school program. Classes
are held in a Sibol school located in each GK community.
Construction Period
Construction of a GK village for 20 homes usually takes about 4
months from the time of disbursal of money. After the homes
are completed, the building of the Pre-School and Community
Centre will commence. Social preparations and community organizing are ongoing throughout the construction.
“The ache for home lives in all of us, the safe place where we
can go as we are and not be questioned. “
Maya Angelou

About GKHi
GK Hope Initiative Limited (GKHi), is an International Charity Organization, registered last February 2009 to serve as the official representative of Gawad Kalinga Community Development Foundation
Inc (GK) in Singapore. It aims to support the global work of GK by
bringing the community development model to other Asian countries while also supporting the work in the Philippines.
GK has been able to engage both private sector and government in
the provision of these basic services to over 2000 poorest communities in 362 towns in the Philippines, and has expanded to other developing nations like Papua New Guinea, Indonesia and Cambodia.

FRONTLINERS

Photos courtesy of Mr. Nitin Singh
taken at the Vietnam Project

FRONTLINERS

Vietnam Dai Hung Field Project

Magnificently Done!
by: Mr. Nitin Singh
Field Engineer
Swiber recently completed our project for the “Dai Hung field
development Phase II” which lies in the South Nam Con Son
basin in the Dai Hung field, Vietnam. The project scope of work
was to install one Jacket with 8 skirt piles in a water depth of
111m + 2 boat landing + Topside + Helideck + Flareboom.
Not without its share of challenges, mobilizing Magnificent to
the work site initially posed a potential setback as she has to
complete the ongoing jacket installation in India fast and sail
straight to Vietnam without any delay. The outward clearance
& other demobilization preparations were made in advance so
the vessel was able to leave India immediately.
Concurrently, other preparations were being done in advance
such as the mobilization of crew and equipments in order to
meet up with the vessel in Vietnam. As soon as the vessel arrived in Vietnam, within just one day, the barge got ready to
work with all its crew including sub contractors along with all
the required equipments onboard. With remarkable efforts,
team work and coordination, within hours, Magnificent was on
its way to the work field.
The offshore installation work started with the launch of the
jacket on 10 May 2011. All works were successfully completed
16 days later on the 26th of May, half of the expected time as
per the original schedule. This enabled the client to get all extra topside hook-ups and touch- up works completed by Magnificent in the remaining days offshore.
Besides this swift work, it was remarkable that all the critical
works were carried out with topnotch safety record of zero LTI
& zero incidents.
There were several challenges faced during the execution
of the project but all were tackled with good team work and
without compromising QHSE (Quality, health, safety & environment). Of all the challenges, the most critical was the coordination with clients & the other subcontractors to ensure all were
synchronized & ready to use in order to complete the project
on time.

Magnificent installing the topside in Vietnam

Challenges faced during installation work:

a) Towing Jacket from launch location to stern of Magnificent
and securing the jacket to Magnificent for upending. Having
high surface current, the weather was reviewed and the barge
set up was done according to option 2 which was to minimize
the effect of weather & surface current on jacket while bringing the jacket for installation. The boat captains were properly
briefed about the job & it went well.
b)
Stabbing the jacket on the pre-installed subsea docking
pile template: This operation required very good underwater
visibility, calm weather and controlled crane movement. With
proper coordination among the crane operator, barge Supt and
ROV operator we were able to safely insert the jacket on the
template.
c)
Onbottom stability: The barge was positioned in such
a way that it will have the least surface current effect on the
jacket as the onbottom stability was critical. The jacket was secured with the barge and the slings were left connected to the
jacket until 4 piles were installed.
d)
Lifting, upending and installing piles to the underwater
skirt pile sleeve: the piles were 72” dia 106m long so the lifting & installation of all piles with one barge set up was a good
achievement and very time saving.
e) Grouting of one leg having damaged valve: all the contingency arrangements were found not working for grouting one
of the leg where a site contingency plan was developed using
ROV & crane to help in blocking the damaged valve.

f)
Under water Hammering: A special technique & rigging was used to drive the pile
subsea at 100m water depth
achieving 95m penetration.
With the successful completion of this project, the clients
were very impressed with the
work culture of Swiber and
they are looking forward to
work together with us again in
the future. Overall, this project boosted the confidence
and proved the capabilites of
Swiber to fulfill its commitment. This has definitely set a
benchmark and it will be continued in all future projects.

“The efforts of all the team both during the
onshore preparation and the offshore
execution of the Works is to be commended.
The Client was particularly demanding in that
the scheduled installation of the Dai Hung
Project was a top priority and delay would not
be acceptable, as the expected weather
window for offshore installation was nearing an
end and timing for completion was critical.

Mr. Archie Mathie
Project Director, SOC

Great effort was put in to the successful and timely preparation and mobilisation of the
Magnificent upon her arrival in Vung Tau
enabling a turnaround of the Vessel within 24 hrs
which was a remarkable achievement. This performance was then continued during the
offshore works in provision of a safe, efficient and
quality performance to our client’s satisfaction.
Congratulations to all .”
- Archie Mathie
Project Director, SOC
SWYBER
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Stronger Ties
Accounts Teambuilding

The accounting department of all Swiber subsidiaries in HQ and NSE combined for a teambuilding activity on 27 May 2011 held at Sunshine Outdoor Adventure Centre. A welcome
break from being constantly glued in their seats, half buried in stacks of documents with eyes
trained in their monitors, everyone participated in all activities with gusto and aplomb.
Hanging several feet above ground, these hardworking Swiberites
built stronger ties, and renewed bonds but most of all,
they had tons of fun!

“We had fun and enjoyed the activities especially the rope/
log challenges. That’s the time we overcome our fear of
heights, build trust in teammates, gave support and
encouragement and shared the joy of accomplishment.
Teambuilding is all about participation and getting together to
accomplish tasks as well as enjoy the processes. Looking
forward to another teambuilding session with greater challenges.”
- Shin Yee
Manager, Corporate Secretariat

“The 2 main event that left an impression in everyone’s mind were
the candy snatching game and those rope climbing stuff. Although I didn’t get to go up but I do think it is quite interesting getting to help with the rope below. But to my gals here, that
was not their cup of tea, they prefer the candy snatch game.
Generally everybody is happy but extremely tired. But if given a choice they would probably not want to do the rope
thing again. The activities are generally interactive and you get
to know a bit more about the people that you always email.
But personally I would prefer more interactive games like
the candy snatching stuff to get to know people more.
I would like to thank Kelly and Joanne for organizing the event.”
- Shirley Tok
Asst Senior Manager, Accounting

What’s
Kickin’!
For a year now, Swiber Health and Fitness Committee (SHFC) has been doing all-out promotion for people to use the Swiber gym in order to keep fit. As gym attendance became a challenge, the committee
was forced to reevaluate the practicality of maintaining the gym vis-a-vis the costs of its upkeep. Comes
Puneet, one Swiberite who stepped forward to lead a program that will help pique the interest of the
healthy and fit lifestyle.

On how he was first introduced to Muay Thai
I’ve always wanted to get into combat sports, but I started
wearing spectacles at a very young age – which kind of had its
restrictions on me playing contact/combat sports. However after moving to Singapore in 2007 and following my lasik surgery
in mid 2007, I took to muay thai.
When I was younger I’d always wanted to get into boxing, because it looked cool on TV. Also because my dad used to tell me
stories of him practicing boxing in his younger days. However I
didn’t get a chance to do it then, and so since I moved out of my
house in 2007, and had enough free time while studying in uni,
I decided to give it a shot. It was never a fad during university,
it was just out of personal interest/curiosity . I love trying out
different sports.
Motivation
When I joined, it was out of curiosity for the sport. There was
no real intention of getting fit / losing weight or anything like
that. I chose muay thai because it was one of the more unheard
of sports, especially in india.
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What it take to be a muay thai fighter
If you want to be a true muay thai fighter, first of all, I believe you needs to respect your opponent, respect your trainers , respect the people around you and most of all respect
the sport. Muay thai is physically intense on the body if one
trains to be a fighter. It can be very beneficial for those wanting to learn it as a recreational sport as well. To be a fighter,
one needs to be calm and self confident. Muay thai helps to
build up not only the physical well being but also helps in giving the practitioner mental strength and toughness.
The challenge
When I took up Muay thai as a serious sport, the most difficult thing to overcome was the stamina and flexibility issues.
It is very important to have an active lifestyle and then when
one has incorporated muay thai in it, one can reap tremendous benefits from the art of muay thai. In muay thai it is very
important to be flexible and this was a problem for me given
my body frame. I was never exactly small, so week after week
I would stretch harder and push myself one step further to
become more flexible and I feel for my build im quite flexible.

For the love of the sport
I first started muay thai for 6 weeks , and then due to other
commitments I had discontinued the classes. After my semester
break when I went back to the gym , that is when I realized how
much I missed the sport and after that there was no looking
back after that for this sport. I fell in love with it immediately
and began training on a regular basis. I’d travel from one end
of the island to the other thrice a week sometimes 4 times a
week just to spend 3 hrs in the Muay thai gym. It gave me an
adrenaline rush to be in the ring and actually spar against other
people. I can tell you I would give up anything to be in a ring and
practice muay thai.
Muay Thai heroes
There are a few “Nak Muays” (muay thai fighters) who really
stand out. Starting out in a gym in Singapore of course the local
boy “Zig Zach” Khan was one of the people I looked up to when
I first started muay thai. Of course my trainers were the best
people and they really took an interest in teaching the art to
me. I was lucky I had the chance to train with some of the trainers during my trip to Tiger Muay Thai in Phuket. What I learned
there in 2 weeks in Thailand was one of the best experiences
I’ve had. They taught us so much about carrying yourself as a
muay thai fighter. About respecting the sport, about valuing the
training and the lessons taught by the trainers not only in the
ring but even outside it. There are so many fighters I look up
to in the field of muay thai. The most however is Yodsaenklai
Fairtex. He is someone who I really respect for the way he carries himself, for the reasons why he has to fight, for the hard
work he has put in to reach the top at a very young age. He is a
perfect role model for muay thai.
Muay thai is not about who can hit harder or who is faster .Muay
thai is not about violence and power. Its more about learning
how to respect , learning to be calm in times of panic, learning
to be humble at all times and most importantly having fun in
learning a new sport / art.
What made him decide to teach Muay Thai in Swiber
When we had a discussion regarding the gym’s situation of
having a below par attendance, I thought we should run some
classes/campaigns to get more people interested and active in
swiber within the swiber building using the wonderful resources we have available at our gym. Being a passionate student of
muaythai I want to spread its awareness to as many people as
I can and with the encouragement of my colleagues I took it
upon myself to try out a muay thai session on a weekly basis to
get more people to join the gym, and perhaps I could push them
to use the gym facilities more often.
As the saying goes health is wealth. And everyone wants to be
wealthy!

Puneet Mulchandani
Operations Coordinator - OER

The Miracle of Life
I am a firm believer that Life is a miracle.

Cause No Harm,
A New Meme?

Just thinks about it for a moment, the fact that since the Big
Bang some 14 billion years ago, Life has evolved to what you
see, hear, smell, touch and taste around you today.

Meme? Meme – what is a meme?
Let’s take a look at the dictionary definition: Meme
Noun: Biology

A newborn baby, which is where we all started, grows from
the minutest cell to the full bodied adults that we are today,
functioning in an ever evolving world. I mean, how miraculous
is that?

An element of a culture or system of behavior that may be
considered to be passed from one individual to another by
nongenetic means, esp. imitation.

When we can truly appreciate the miracle of life with all its
ups and downs, then we can really be happy.
How come an orange tree knows to bear oranges? Why
doesn’t it sprout almonds, or lemons or mandarins? What
sort of intelligence is behind all this, or is it just random acts of
coincidence – I don’t think so!
Taking the time to ponder the wonders of life makes us feel
grateful for the very fact we are alive and participating in this
game of life.
So whenever you are feeling a little down, stop and think
about what it took for you to get here in this point of time and
then show appreciation and gratitude for all that you have,
the experiences you have been part of, your work, play, family
and everything else that comprises of your life. Then ask yourself, “Is this the miracle of life at play” and then feel how it is
for you at the deepest level.
I bet you will come our smiling!
You and your life is a miracle to be enjoyed in every moment.
Go ahead, indulge yourself!
Rick

							

In simple terms, it is an idea that calls you to action to create
a new way of doing things, a new culture.
This is what Cause No Harm is all about, creating a future without causing harm, a new culture that supports the idea that it
is unacceptable to cause harm. Not…it’s okay to cause a little
bit of harm here and there, but it is UNACCEPTABLE to cause
harm.
It is a new way of thinking and doing that supports life and
serves the greatest good for the greatest number of people
in our world.
It has to start with ourselves and expands outwards to other
areas beyond the ego-self and egocentricity, which only serves
an “I”, “me”, “mine” mentality. This very shortsighted and unsustainable point of view openly causes havoc and harm to
serve its own needs and not the needs of others. Take a look
around our world to see evidence of this occurring.
Humanity is calling out for change, to let go that which no
longer serves us and replace it with new ideas, new memes,
across a very broad spectrum of activities.
This is your opportunity to create a sustainable culture within our company, which aligns with positive growth, harmony
within our ranks and a sense of family.
When we all contribute to this new way of being and doing,
we all win.
And isn’t that what we want – to be on the winning side?
The ball is in your court!
Rick 							
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Swiberite Women Educate
Themselves about Cervical Cancer

A Talk to
Remember

The prevalence of cervical cancer is getting more alarming that 70 women in Singapore die every year from
this disease.
As the month of May was also the Cervical Cancer
month in Singapore, Swiber Health and Fitness Club
(SHFC) in conjunction with Rubix Cube Communications hosted a talk entitled “Triumph against Cervical
Cancer” at the Swiber auditorium.
Triumph Over Cervical Cancer (TOCC) aims to promote
cervical awareness as well as wellness in the workplace. Through these talks, female staff were educated
and empowered with the right information and made
the urgent decision to be vaccinated against cervical
cancer.

The Swiber Clubs

Which Club is for You?
Healthway Medical Group offered a cervical cancer vaccination corporate rate to Swiber staff and this rate was
also extended to family members. Three doses cost
$299 (usual $450) and 53 Swiberites registered to get
vaccinated.

What is your passion?
What makes Swiber an interesting workplace is the racial diversity of its employees - instantly ushering in a rich blend of
culture and language.
But in the midst of this amalgam, lies a
common thread that transcends race.
Similar interests, hobbies and passions
can bond us more than anything else and
we realize that we do have more in common than meets the eye.

Muay Thai

Newcruz bowlers with Yenna

It’s Mom’s Day!
Celebrating our mothers and the working Swiberite moms has become one of the noble traditions
in Swiber. This year, a mother’s day card contest
was opened and the winning design was used as
the official card given to all Swiberite moms.
The winner, Ms. Vanessa Ferrer, Project Secretary
- SOC bagged the $100 shopping voucher prize
with her colorful and beautiful interpretation of
the roles of a mom.
On Msy 6, Swiberite moms were treated to a little
pampering with an express manicure service during lunch break at the KTV room.

Newcruz Bowlers Join
ASMI Tournament
NSE and NOM formed two teams and played in the 19th Association of
Singapore Marine Industries (ASMI) Bowling Tournament on 26 June
2011 held at Super Bowl Mount Faber. Among 34 teams who competed, our NOM team consist of Mr. Roy Yap, Lim Tai John, Vincent
Koh and Casey Yong ranked 9th and NSE team consist of Raymond
Lim, Maria Victoria Reyes, Benjamin Chan and Steve Seet placed 11th.
In the Individual Ladies Division, Casey and Victoria ranked 17th and
23rd respectively. In the Individual Men’s Division, Raymond ranked
6th, Tay Chun 8th and Benjamin 12th. Congratulations Bowlers!

And that’s where Swiber Clubs come in.
Taking the working relationship to a new
level, Swiber Clubs aim to nurture the
same interests and explore the shared
passions that naturally exist among us.
When colleagues share their own world
beyond the four corners of their offices,
the connection and rapport with each
other becomes even stronger and deeper.

Futsal Club

Do you love action and dig combat sports? Or is your goal simply
to keep fit and learn self-defense?
Then this club is for you!

You don’t have to be able to bend it
like Beckham in order to be in this
club. If you love the game then go
for the goal! Join this Club!

Every Tuesday from 6:30 - 7:30pm
Training Venue: Swiber Gym
Instructor: Mr. Puneet Mulchandani
Current Strength: 10pax

Practice sessions every Wednesday
7:30-9:30pm
Training Venue: Stadio @Fairway
11 Japanese Garden Road
Fairway Club
Team Leader: Engelbert D’Silva

Arts and Culture
Club
Are films, theaters and arts your
thing?
Watch together with your friends and
colleagues and get discounted tickets.
Administrator: Dorcas Yim

A club for everyone.
Whether you’re into sports, culture,
photography, etc., there’s a club for
you. Be it a big club or a small one...
the most important thing is that you
belong!

Running Club
Do you like joining races and marathons either to keep fit or for a
good cause? Find running partners here!
Tentative Running Vicinity: IBP

Photography Forum
Do you have the eye for capturing
that perfect moment? Do you find
yourself lugging around heavy cameras and multiple interchangeable
lenses almost everywhere you go?
Then this club is the one for you!

To register for these clubs, email
dorcas.yim@swiber.com

Sharing Outlet: Swiber
Intranet Forum
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Swiber Offshore Construction

It’s Great To Be...

PAPE

New
Swiberites

Mukti Ali

Structural Draftsman

Posadas Genelou Vergara
Cost Control Engineer

Feiri Yenna

Training Executive

Husband: Joash Tan
Wedding Date: May 28, 2011
To be in JESUS’s plan is the best decision that I ever made in my life.
To be in HIS plan and HIS leading is something that I never regret and now
I’m so grateful. I believe that moving to Singapore, meeting my husband and
having the wedding of my dreams with the help of our beloved friends were
all part of his plan for me and I am truly blessed.
HE gave me Joash - who is simply beyond my imagination! My husband is a
very caring person, a family man and most importantly, he loves Jesus.
I have wonderful in-laws who really treat me like their own daughter. Praise
God!
To keep in HIS perfect plan and design is what we are looking for now as we
continue in our everyday lives.
We believe that the end result will be good because we experience it in our
marriage life.
Quote from bible verse:
He has made everything beautiful in His time (Eccl 3:11)

Date of Birth: 28 May 2011
Time flies, it has been a month since the birth of Jayden Oh, my little boy
who weighed 3.2Kg and Height 51cm at birth.
It is a joyful occasion to have an additional ‘little’ member into the family.
Watching him grow day by day, makes me feel so happy and proud.
The three words: “Welcome to Motherhood”, are now really meaningful to
me because it meant being “promoted” to becoming a mother:) and I finally
understand how noble a mother can be. All the first thoughts goes to the
baby, learnt to be more patient and calm when handling him. Although it
is not easy, I felt that it is a memorable experience for me. I fell in LOVE all
over again...with my baby.
I am very blessed as well, for I had an enjoyable pregnancy, free from any
morning sickness and major discomforts most women went through. My
family, friends and colleagues showered me with lots of care, concern and
support throughout my 9 months pregnancy period. I would like to take this
opportunity to express my gratitude to all those who have taken good care
of me - a big “ THANK YOU TO ALL OF YOU!”

Leow Seng Heang

Boong May Fong

Junior Marine Engineer

Accounts Assistant

NSE

Cai XingYi
Intern

Jasmine Low Yen Fen
Accounts Assistant

Swiber Corporate Services
Viray Jacqueline Plaza
Temp Secretary

Gong Hui

Crane Engineering Trainee

Phoong Poh Yoke
Cheng Ying Ying
Intern

Chua Poh Ling

Baby Jayden Oh

Louis Darmayan
Business Development Engineer

Graduate Trainee (Project
Planning & Controls)

Assistant Manager, Marketing

PA to Group President and Deputy Group CEO

Guillaume Philippe

Saad Bin Borak

Newcruz International

May - Jun 2011

Structural Draftsman

Trainee Field Engineer

Tan Juan Leng, Gavin

Sheena Neo

Zamferleno Hariansyah

Zhang Bo

Administrative Assistant,
Commercial Support

Newcruz Offshore Marine
Aw Weijie Kavin
Intern

Gwee XueNi, Shirley

Café Helper

Brenda Leung Lai Ee

Personal Assistant to VP

Housekeeper

Alex Wee Kok Siu
Commercial Officer

Farid Bin Salehan
Commercial Officer

Wei Kuan Lin

Intern

Loh Mae Fenn (Tricia)
Accounts Assistant

Koh Ai Li (Ellie)

Zhang Han Zhi

Koh Jia Jia, Amelia

Commercial Trainee

Accounts Executive

Graduate Trainee (HSE)

Tony Chua Han Peng
Project Manager

Boo Soon Lee (Brendan)

Senior Document Controller

Offshore Engineering Resources
Jenny Lim Sze Nee

Ahern John Michael
Operations Manager

Payroll Executive

Galzote MA Daisy Lim

Tan Kwee Cheng (Angeline)
Technical Admin Executive

Kreuz Subsea

Electrical Engineer

Intern

Li ZiYe

Low Yoke Har

Teoh Wee Nee

Accounts Assistant

Receptionist cum Administrative Assistant
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SHOT OF THE MONTH

Who needs the crane?
Field Engineer Mr. Nitin Singh at the Dai Hung Field project in Vietnam
HSE Note: (Photographic illusion only. He’s not underneath the topside)

www.swiber.com

