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“Success is only good for the day. In the
same way, failure is also as bad for the day.”
- Raymond Goh
“We have to have the will to win;
not just finish, not just complete
the race but perfom and win!”
- Kurush Contractor

SWIBER RESETS
11-13 JUNE 2009 - CAPELLA, SENTOSA
This year’s Swiber Management
Strategic Meeting was held at Capella,
Sentosa on June 11-13. As the first
conference for the year 2009, it couldn’t
have been more eventful.
Professor Leonard Yong kicked off the
three-day event with “Emotional
Excellence in Leadership” picking up
seamlessly from where they left off
during their November 2008 EE
session.
On the second day, Lead Independent
Director Mr. Yeo Jeu Nam tapped on
the managers’ competitive side when
he introduced the “Business Game”.
The mechanics of the game required
all participants to make a cabin, polar
shelter and ski lodge models out of
index cards based on determined
specifications and prescribed
quality. Divided in five groups,
everyone worked as a team to hit their
production goals and competed

company is experiencing. The
session was both eye-opening and
sobering as he cautioned about
tell-tale signs for these stages and
urged everyone to re-evaluate and
It was a fun exercise which brought acknowledge the areas in which
out the leadership, risk management they have not done well and need
and overall business acumen of the to change.
senior management.
In the second part of his session, Mr.
Goh for the first time, revealed the
The highlight of the day was the
afternoon session wherein Group CEO new management structure which
and Executive Chairman Mr. Raymond included some new office bearers,
namely Mr. Francis Wong (Deputy
Goh addressed the assembly.
Group CEO), Mr. Leonard Tay (Group
Mr. Goh based his talk on the book, CFO) and Mr. Kurush Contractor
How the Mighty Fall (And why Some (CEO for Subsea and COO).
Companies Never Give Up) by Jim
Collins, best selling author of “Good to The new management structure
Great.” He presented the “Five Stages was well-applauded and shouts
of Decline”, which was the main focus of “Congratulations” and Speech!
Speech! went around the room.
of the book. He expertly brought
attention to the examples given in the
book that were similar to what Swiber
- as a young and fast-growing
against all the other groups to see
who made “the most profit and which
team best managed their looses and
recovered it.”

“We will win and we will conquer the
challenges. Why? Because although our
human leader is Mr. Goh, I know deep in our
hearts we are guided by God.”
- Leonard Tay
“The team is absolutely amazing! I like the
concept of the will to win instead of
‘never give up’ because will to win means
we want to be number one!”
- Jean Pers

“We will be making people accountable and conducting
meetings for ‘lessons learned’.”
- Nitish Gupta

“I’m not a good orator like Francis or Raymond but I get
the job done...get the job done! Sometimes i’m too
micro but in this kind of business, we have no choice!”
- Darren Yeo
SWYBER

pg

5

Swiber Reset continued from pag 4

And true enough, on the third and last day of
the seminar, the floor to the new office
bearers. There was an air of resolve as well
as inspiration as they talked about their
leadership style and their visions for Swiber.
After these speeches, CEOs Mr. Nitish Gupta,
Darren Yeo, Kurush Contractor, Jean Pers, and
CMO Ron Schakosky took turns in
presenting and reporting on their respective
busines units.
Lastly, Mr. Joseph Chen and Mr. K.G. Remesh
headlined the country report segment as they
gave updates for India and Brunei on projects
and manpower, respectively. Some issues
were brought forth and given attention and
ample discussion.
Mr. Goh closed out the inspiring and
successful seminar with an exhortation for
everyone to remain resilient, to be strong and
resolved, to work as a team, to support the
new office bearers and to ever uphold the
corporate values. Each attendee left Capella
with renewed commitment, with the will to
win and with the heart of a champion. And
with that Swiber Reset is set.
Set to move forward.

HQ General Assembly:
Announcement of New Office Bearers
15 June 2009
The appointment of the new office bearers was indeed a special event for Swiber;
a mere circular or press release is not just enough.
Executive Chairman and Group CEO Mr. Raymond Goh called for all Swiber
employees to gather at the auditorium on 15th of June (the immediate working
day after the management seminar) to personally make the announcement.
Cheers erupted as Mr. Francis Wong (Deputy Group CEO) and Mr. Kurush
Contractor (CEO and COO) expressed what the new positions and new responsibilities mean to them.
Once again, Congratulations to Mr. Francis Wong and Mr. Kurush Contractor and
a warm welcome to our new Group CFO Mr. Leonard Tay!

“Before I came to the office this morning I watched the
first half of the Lakers vs Magic NBA championship
Finals. During the course of the game, the coaches
had to substitute their players and change their
respective game plans in order to win. The players
may be different but the roles are still clear-cut and
the goal is the same...to win.”
- Mr. Raymond Goh
SWYBER

pg

6

SWYBER

pg

7

Financial Highlights (for the 3 months ended 31 March
(US$m)

1st Q09 Analysts Briefing

Swiber notches a 15.3% rise in
earnings to US$11.9 million in 1Q09
• Revenue up 22.9% from offshore projects in Malaysia, Indonesia and India
• Arrivals of Swiber Supporter and Swiber Concorde expands fleet to 36 vessels – one of the
strongest in the region; Puts Swiber in a strong position to fulfill outstanding order book and
pursue offshore projects
• Order book of US$515 million as at 31 March 2009 vs US$476 million a year ago
• Remains confident of long term fundamentals of the oil and gas industry

Underpinned by increased activities
in EPCIC projects in Malaysia,
Indonesia and India, revenue of the
Group in 1Q09 surged 22.9% to
US$87.1 million, from US$70.9 million
a year ago (1Q08). These projects
comprised mainly of transportation
and installation of offshore pipelines
and platforms.
SWYBER
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1Q08 (3M)

“Without the benefit of
deploying both these
vessels for the whole
quarter, Swiber incurred
higher costs for multiple
mobilisations and
demobilisations of
vessels. Now with their
arrivals, along with the
delivery of Swiber Victorious
Said Mr Raymond Goh, Executive in March 2009, we expect
our third party and
Chairman and CEO of the Group,
sub-contracting costs to
fall.”
In 1Q09, the Group achieved a healthy
gross profit of US$17.6 million,
marginally lower than US$18.3
million in 1Q08, due to the roll-over
effect of the delayed deliveries of its
dive-support work barge and
pipelay barge, which were delivered
in January 2009 and February 2009
respectively. These two state-oftheart construction vessels were originally
expected in 3Q08.

Change (%) FY08 (12M)

Revenue

87.1		

70.9

+22.9

428.4

Gross Profit

17.6

18.3

-4.2

64.3

Profit before Tax 12.8

11.3

+13.4

45.2

Net Profit

10.4

+15.3

39.5

11.9

He added, “Also, our current
expanded fleet of 36 vessels, from
32 as at end December 2008, places
Swiber in a stronger than ever
position to fulfill our outstanding order
book of projects.”
Presently, the Swiber Supporter is
operating in India and its schedule is
filled for the entire working season in
2009 while the Swiber Victorious has
embarked on its maiden project as a
dive support barge for one of our
clients in South East Asia. And the
Swiber Concorde has completed its
mobilisation preparation for its first
pipelay job in South East Asia and it is
currently awaiting sailout.

Swiber Press Release
14 May 2009

Swiber reported a 15.3%
year-on-year rise in earnings to
US$11.9 million for the three months
ended 31 March 2009 (1Q09).

1Q09 (3M)

48.85 US cents as at 31 December
2008.
Healthy Balance Sheet and Cash
Flow
For the quarter under review, Swiber
generated a net cash inflow from
operating activities of US$30.2
million versus a net cash outflow of
US$25.4 million in 1Q08. Swiber also
recorded cash inflow of US$95.9
million largely from the sales of
vessels through sales and leaseback as well as joint ownership
arrangements.

Apart from investing in new assets,
these proceeds were also utilised
During the period, the Group’s
towards the repayment of the
bottomline was boosted by much
Group’s debts. As a result, the Group
improved other operating income and reduced its borrowings by US$51.4
profits from associates and joint
million, successfully lowering its net
ventures, which increased 824.5% debt to equity ratio of 0.94 times,
and 59.6%, to US$4.3 million and
compared to 1.01 times as at 31
US$1.0 million respectively. The rise in December 2008.
other operating income was largely
due to the gain on vessel disposal
“A key focus for Swiber is to
under the Group’s sale and
continue to balance our vessel
leaseback strategy.
expansion capex with a financing
strategy that keeps our debt
On the operating front, expenses
position and balance sheet
of the Group were generally kept in
healthy. I believe that we have
check with administrative expenses
achieved this quite successfully
up only 7.2% to US$5.4 million in 1Q09
through sale and leaseback
reflecting the Group’s increased
arrangements and joint-ownerbusiness activities. However, other ships of vessels with established
operating expenses rose 53.2% to
partners. Not only do we now
US$1.2 million, from foreign exchange
have one of the most extensive
losses relating to subsidiaries in
marine and construction fleets in
Malaysia and Indonesia.
the region, which gives Swiber a
decided edge over our
Swiber’s earnings per share, based
competition in terms of our
on its 1Q09 results, was 2.33 US cents
capacity and capability to
(based on 421,355,000 weighted
pursue and service a full gamut
average ordinary shares in issue) from of offshore projects, we also have
2.43 US cents in a year ago, while net a manageable gearing level, and
asset value per share rose to48.96 US a sound balance sheet in 1Q09,”
cents as at 31 March 2009, from
said Mr Goh.

Going Forward
Despite the challenging conditions
prevailing in shallow waters oil and
gas activities in the Asia Pacific and
the Middle East, Swiber remains
confident of the long term
fundamentals of the oil and gas
industry. As at 31 March 2009, the
Group’s order book stood at US$515
million versus US$476 million a year
ago.
“Oil is the leading commodity for
world’s energy needs for the last 40
years and is expected to continue in
the long term, notwithstanding the
short term volatility in crude prices in
2008. We are further
encouraged by recent news from
the Middle East where state oil giant
Saudi Aramco announced that it is
investing US$60 billion in boosting
onshore and offshore oil and gas
production over the next five years,”
said Mr Goh.
As part of its ongoing strategy, the
Group will continue to use the Asia
Pacific and the Middle East markets
as bases to grow its shallow water
activities in these regions, and target
subsea opportunities in the Middle
East and India region.
Strategic alliances and joint ventures
will also continue to be one of the
avenues undertaken by the Group to
increase its market share without the
need for heavy capital investments.
Said Mr Goh, “As a group, Swiber will
continue to take a vigilant and
conservative approach in carrying out
our business strategies in FY2009. A
top priority for us is to contain cost
and expand our geographical
market while continuing to ensure
prudent financial and risk
management policies.”

SWYBER
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Swiber
is
H1N1
Ready!
25 June 2009

At the top: Assembly of all Swiber employees at the
auditorium
L-R: Mr. Raymond Goh, Ms. Kelly Chong and Dr. Ganesh
Shastri

Swiber holds AGM and EGM
30 April 2009

On 30th of April 2009, Swiber held its Annual General Meeting
(AGM). As the perfect time for shareholders to collectively voice
out their concerns and clarify some matters with the board of
directors themselves, it was an enlightening practice for both
parties. Valid interests on some major decisions by the company
were quickly addressed by Group CEO and Executive Chairman
Mr. Raymond Goh who presided over the entire exercise.
Immediately following the conclusion of the AGM, Swiber also
held the Extraordinary General Meeting. Resolutions such as the
proposed renewal of the Share Buy-Back Mandate and other
proposed Transactions passed were easily approved by the
investors.
Resolutions relating to the following were all passed during the
AGM:
1) Directors’ Report and Accounts for the year ended 32 December 2008.
2) Re-election of Mr. Goh Kim Teck
3) Re-election of Mr. Yeo Chee Neng
4) Re-election of Mr. Tay Gim Sin Leonard
5) Re-election of Mr. Nitish Gupta
6) Approval of Director’s fees
7) Re-appointment of Messrs Deloitte and Touche LLP as
Auditors
8) Authority to allot and issue shares
9) Placement of shares under the share issue mandate at
more than 10% discount
10) Authority to grant options and issue shares under the
Swiber Employee Share Option Scheme
11) Authority to allot and issue shares under the Swiber
Performance Share Plan
SWYBER
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Swiber took a pro-active role in preparing employees for Training Manager Kelly Chong laid-out the company’s
the imminent spread of the H1N1 virus. On June 25, 2009, containment plans in the workplace, most of which are
all employees convened at the auditorium for Swiber’s already in place.
H1N1 Containment Plan.
QHSE Training Manager Dr. Ganesh Shastri finished off
Executive Chairman and Group CEO Mr. Raymond Goh with an in depth presentation about the H1N1 virus
impressed upon the rapid growth of local
- its origin, symptoms, presently available treatments
transmission as it has already crossed the tipping point.
and what to do when contracted with the virus.
He urged everyone to be vigilant and extra careful
especially in public places and to immediately seek
medical help when presented with the symptoms.
A section of the Swiber H1N1 Containment Plan

AREA				

ACTION PLAN					

WHO

Entry Points
Swiber 4th level
Kreuz 3rd level
Kreuz Subsea 2nd level
			
			
			
			

Temperature check by		
			
Receptionists and QHSE staff				

Employees
and Visitors

Health Declaration Forms				
to be filled up
Hand-sanitize on the wall				
mounted dispensers before entry
		

Visitors

			

MOH-subscribed H1N1 posters on glass doors

			

Air freshener with anti-bacterial formulation

Workplace		
Toilet			
			
Other Facilities		

Individual hand sanitizers provided by QHSE
7-Step hand washing technique posters
Additional hand disinfectant dispensers available
Hand sanitizer dispensers

Meeting rooms,
Gym
Situation Room
The Deck
Captain’s Lounge

Employees
and visitors

SPECIAL FEATURE

Kreuz Shipbuilding and Engineering Pte Ltd

FRONTLINERS
In this issue, we get to learn more about
Kreuz Shipyard which is so physically
near yet so far to most of us
at the headquarters.
With its newly appointed General
Manager Mr. Stephen Church, it is
currently preparing for the arrival of
Swiber Aziz which is due in a few weeks.
Get set to know more about the
shipyard, the office, and its warm and
friendly people.

AMENITIES

PROFILE:
-124m slipway
and wharf
-2.4 hectares (6 acres)

UPCOMING PROJECTS
Kreuz Shipbuilding and Engineering Pte Ltd

Current on going
•
Fabrication of Stinger for Swiber Aziz
Clockwise from
left:

August 09
Swiber Aziz (upon vessel arrival)
•
Installation of Pipe Handling Equipment
•
Vessel Mobilization

a) aerial view of
Kreuz shipyard
b) Backdropped
by Swiber
Jack-up N1 and
Swiber Trader

November 09
78M DSV
•
Fabrication and Installation of Helideck

c) Swiber
Glorious berthed

TOTAL WORKFORCE

d-f) Workshop
and its
equipments

Workforce		
North Shipyard
						

Kreuz Shipbuilding
& Engineering

			

31/05/2007		

31/12/2007		

Managerial 		
and Executive staff

17			

20				

53

Other Workers		

74			

82				

160

Total			

91			

102				

213

SWYBER
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31/04/2008

Inside Kreuz Shipyard Office
Shipyard

HR Initiatives
“We want the employees of Kreuz
Shipyard to appreciate that the
management takes good care of
them and feel privileged that they are
working here.” said Human Resource
Executive Jeri Xie.
No easy feat but one which the HR
team is passionately working
towards.

As if all these aren’t
enough, free meals
are also offered to
all shipyard staff and
workers.

Just as free lunch is
provided at the Swiber
IBP headquarters, the
same goes for our
shipyard wherein
Policies are consistently being
reviewed and updated to be in line every employee is
welcome to have their
with the latest Employment Act
Policies and at the same time well fill from a wide array
suited to the operational needs in of Halal food which
also includes varieties
shipyard environment.
for our vegetarian
Several examples of this includes
colleagues.
reimbursible prescription safety
glasses, winter clothing allowance,
“Two thumbs up for
medical claims and continuous
our excellent
trainings.
subsidized meal!”
Aside from these, the HR team also Jasmine Chan,
HR Assistant says
sourced for tied discount with

Kreuz Shipyard new
office was officially opened
on August 4, 2008
following a blessing
ceremony officiated by Mr.
Yeo Jeu Nam, Lead
Independent Director.
With the original façade of
bricks retained and the
interiors overhauled
during the renovation, the
office building maintained
its quaint charm despite
bleach white walls and
modern office furnishings.
The main reception area
covers the entire first level,
and the second level is a
conglomeration of
modular workstations,
cubicles and manager’s
offices.
Also located at the
second level are the
pantry, conference rooms
and recently opened chill
out lounge where office
staff

various merchants such as 8%
medical discount plus 10% dental Dinner is also provided for those
discount at Raffles Medical Group for workers who have to work
staff and their families, 20% discount overtime.
for personal phonelines from M1, 10%
discount at Nanyang Optical for any
regular priced spectacles, free laundry
for overalls, and free lodging for yard
workers.

can gather for post lunch
movies or play pool.
Also at the reception area,
miniature models of
vessels constructed in the
shipyard are proudly
displayed. A fully
glassed-in back wall
extending to the 2nd floor
allows a panoramic view
of the yard teeming with
activities and its barely
muted cacophony of cranes
groaning, metals clinking
machines whirring.
The two-storey structure
that was the previous office
is now home for the
shipyard staff.

Blast from the Past
Kreuz Shipyard at 23 Tuas Crescent
was formerly known as the North
Shipyard. Owned and managed
by Mr. Lim Kiah Tow, it started
operating on 1981 offering repair
and shipbuilding services.

On 3rd of August 2007, its 100%
issued share capital was officially
acquired by Swiber Holdings and
became the fully owned
subsidiary - Kreuz Shipbuilding
and Engineering.

Its 124m water frontage and
building facilities including a
slipway, wharf and working yard
served to attract numerous offers
but Swiber’s bid of retaining all
employees including the yard
workers sealed the deal for
S$10.3million

Thereafter, Swiber proceeded to
carry out office renovations and
expanded its services to ship
conversions

dubbed the voices on the song’s
original track).. When the correct
answer is given, the staff/singer will
then come out on- stage and finish
the whole song live! It was a very
fun game with workers
mentioning names that weren’t
even on the choices given! But
what struck me the most was the
cooperation and support of the
office staff who sportingly agreed to
sing and show their fun side..
But more surprises and
spontaneous fun were in store as
the program progressed and the
festive atmosphere deepened.
As some of the contestants
performed onstage some ot their
“fans” were not just contented to
cheer from the sidelines.

Kreuz Shipyard Mid Year Celebration
June 5, 2009, Tuas

I went to the Kreuz Mid-year
celebration last June with the thought
that this would be just an ordinary
documentation on my part, for Swiber
events. But I left Kreuz shipyard that
Friday night feeling privileged that I
was able to witness the Kreuz
Shipyard-style of celebration.
I already had a slight inkling of how
the celebration will turn out (based
from the unbridled enthusiasm
displayed by the “Entertainers” last
Christmas Party) but nothing prepared
me on how Kreuz has redefined “fun”
and “entertainment for me!
True enough, as soon as we arrived,
we were greeted by stampeding
workers at the peak of their game
challenge. I was fortunate enough
to catch the culmination wherein
a representative from each of the 4
teams climbs- the top of –a 3-storey
high makeshift tower to retrieve their
respective flags, signaling the end of
the race. Total pandemonium as team
mates cheered them on!.
SWYBER
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After the game, Asst Production
Manager and game marshal Mr. Alvin
Tan conducted a short debriefing and
announced a respite for the workers
to prepare themselves for the night’s
program.
At around 6pm, Kreuz CEO Mr. Darren
Yeo officially opened the program
followed by newly appointed General
Manager Mr. Stephen Church who
addressed the shipyard staff, workers
and invited guests. HR Executive and
default emcee cum singer cum host
Jeri Xie started the program by
awarding winners in the
shipyard-initiated recognition
program as well as the “Kreuz
Champions” who, once more, bagged
the team title during the recent Swiber
Bowling Tournament.
The program proceeded smoothly
with the organizing committee wisely
interspersing a fun guessing game
with performances of the Singing
Competition participants; a music
video was shown on the screen and
the workers were asked to identify the
office staff who sang as they cleverly

Overcome by the moment and the
song they would leap on-stage
and soon, the whole stage became
alive with workers and some staff
going up to join in on the revelry.
I pity the judges whom I believed
had a hard time singling out the
contestant from the melee
onstage!
The program can’t be more
eventful; people showed not only
their singing talents but also their
dance moves. The female
singers were offered flowers and
potted plants during the
performance, somebody got
carried to the stage while others
were pulled into it, Ran De Gang
celebrated his birthday, the pride of
Kreuz Mr. Peter Ng rendered a song
which turned into an impromptu
duet with Ron, Jeri was persuaded
to sing a few lines and ultimately,
so was new Shipyard GM
Mr. Stephen Church who gamely
obliged with a Kiwi song.
Ms. Angela Quek of the HR/Admin
group won first prize followed by
Kattoju Rama Prasad from
Welding group and Mofazzal
Hossain Mohd Mafiz Uddin of
Blasting/Painting department

came in 3rd. The rest were given consolation
prizes but I am certain that all came out feeling
winners as they were able to give cheer to their
colleagues. It didn’t matter to them if they lose or
win. Just being able to come up to the stage,
and perform is enough to catapult them to 7th
heaven.
Kreuz CEO Mr. Darren Yeo

Armed with my faithful Canon D90, I was able
to capture those precious moments and proudly
share them to rest of the Swiber community. As
I reflect on the night’s events on my way home, I
can’t help but smile to myself. Even in their
partially inebriated state, when a worker
becomes overly enthusiastic, one of the office
staff would step in to restore order and everything
will be alright. It was just the right balance of
friendship and respect.
There is really something pure and profound in
the spirit that binds our Kreuz Shipyard colleagues.
This is the same spirit that makes them run away
with the major titles of our corporate competitions
and the same spirit which makes them a family.
I am definitely going to the next Kreuz Shipyard
midyear celebration!
Until the next party my friends!

Alvin and
Abu Munsur

Shipyard GM
Mr. Stephen Church

Kreuz Champions Swiber Bowling Tournament

Peter and Ron

Angela

Mofazzal Hossain

Kattoju

Arumugam Suresh

Julhas

Mofammad Eidris

Ran

Maria

S
n
a
p

Labour Day
Specials

In celebration of Labour Day, Kreuz
Shipyard workers voted for their
colleagues who qualify for these three
outstanding awards and the winners are...
Hardworking and Popularity Awardee

Mohammad Zahid Hossain
Piping

Popularity Awardee

Md Alam
Blasting and Painting

S
h
o
t
s

Most Helpful Awardee

Anowar Abul Bashar
Mechanical

Outstanding
Workers

Star Employees of the Year
Angela and Tboop

Ziaul Hoque Hossain Ali
Li Guangdong		
Chinnadurai Manivelu

General Worker / Diver
Pipe Fitter
Staging Erector

Role Model Awardees

Ron and Jeri

Sazali Bin Said
Ziaul Hoque Hossain Ali
Liakat Ali Sikder Abdul Halimsikdar
Li Guangdong
Wang Xing Fa
Md Abu Munsur Late Shafique Rahman
Mohammad Solamin Ahmed
San Win
Xin Zhiyuan
Xu Xiaoer
Perumal Ravi
Chinnadurai Manivelu
Md Alam Md Nurul Islam
Tetali Venkata Reddy
Marimuthu Ramesh

Crane Operator
Gen Worker / Diver
Pipe Fitter
Pipe Fitter
Welder
Mechanical Fitter
Steel Fabricator
Steel Marker
Steel Fabricator
Steel Fabricator
Staging Erector
Staging Erector
Blaster Painter
Electrician
Store Keeper

Managing
Change
The Cover Story
In this issue, we will all get to read about
our shipyard. I personally
enjoyed knowing more about our
shipyard, its history, amenities and its
people. But for me, it’s only half the fun.
In the entire making of this issue, one of
the best part was the cover shoot.
A little past 9:30 on June 29, Kreuz
shipyard workers and staff dressed
especially nice for the photo shoot,
patiently obliged and gathered outside
the office.
Despite the blazing morning sun, warm
sea breeze and all, everyone stood and
followed directions issued by Alvin Tan,
Asst Production Manager and Ron Ong,
Logistics Executive who both climbed at
the top of the container to have a view of
the planned “aerial” shot. Assisting from
below in getting everyone in
position were HR Manager Ms. Shen
Zhong Hui and HR Executive Jeri Xie.

by: Nathaniel Ong
Project Engineer

Change.
The only thing that is constant. No
matter where we are, who we are,
we all have to undergo changes.
Hence once in a while, a person
or an event will come to disturb our
slumber, stirring us up to be more
aware of our surroundings.
A philosopher once likened the
painful progress of change, to that
of the sensation one experiences
while stretching your own legs
after seated in a cross legged
position for a long time. The pain
can sometimes be excruciating, but
we all know that the only cause of
the pain in our leg is because fresh
blood is flowing back into the once
‘dead’ limb.

but in a way that does not set
UNREALISTIC EXPECTATIONS.
• For large groups, produce a
communication strategy that
ensures information is
disseminated efficiently and
comprehensively to everyone.
Eg: tell everyone at the same time.
However, follow this up with
individual interviews to produce a
personal strategy for dealing with
the change. This helps to
recognise and deal appropriately
with the INDIVIDUAL REACTION to
change.
• Give people time, to express their
views, and support their decision
making, providing coaching,
counselling or information as
appropriate, to help them through
the LOSS CURVE
• Where the changes involves a
losss, identify what will or might
replace that loss - loss is easier to
cope with if there is something to
replace it. This will help assuage
potential FEARS.

As a leader, how then do we
manage change in our own team
It took time for the crane to be available or organization? When planning to
and even though people were visibly manage change, there are five key
principles that need to be kept in
squirming and just wanting to seek
cover as the sun relentlessly beat,
mind:

• Where it is possible to do so, give
individuals opportunity to express
their concerns and provide
reassurances -also to help
assuage potential FEARS.

1.Different people react differently to
change.
2.Everyone has fundamental needs
that have to be met
3.Change often involves a loss, and
people go through the “loss curve”
4.Expectations need to be managed
realistically
5.Fears have to be dealt with

• Keep observing good
management practice, such as
making time for informal
discussion and feedback (even
though the pressure might seem
that it is reasonable to let such
things slip - during difficult change
such pracetices are even more
important)

Here are some tips to apply the
Special thanks goes to Jeri, Ms. Zhong above principles when managing
Hui, Maria, Michelle, Alvin, Ron and of change:

Hence as a leader, you would need
to be able to pre-empt potential
problems within your team when a
change is implemented, and come
up with a plan to overcome it.

nobody broke rank and just remained
where they were. When the crane
finally came, I was put inside the cage
and lifted up. I finally got my shot albeit
drenched with sweat and with make up
melted as do all the female staff!
Nonetheless, as you can see, the smiles
shone through.
I would like to thank all of our
shipyard colleagues for being truly
supportive of me.

course, Mr. Derek Koh and
Mr. Stephen Church.

• Give people information - be open
and honest about the facts, but don’t
give over optimistic speculation i.e.
meet their OPENNESS needs,
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Even Steven
The New Man on the Yard
Mr. Stephen Church, fondly called Steve
by his colleagues was appointed
General Manager of Kreuz Shipyard in
May 2009. It was a major decision
but one that was easily made as we
all know Steve gets the work done.

“I was pleasantly surprised when
I learned about it. It’s a very
exciting opportunity for me
because previously, I used to
come here all the time to get our
various barges ready for work
and I have seen the shipyard
from a different perspective. I
knew what it did and what it can
do and now I have been given
the chance to be instrumental in
giving what it needs and
maximizing its potential as a
Marine Base for all the entire
Swiber group.”
Less than a month in his new role and
Steve is gradually but definitely easing
into it. He never leaves his office
without his camera and takes pictures
of anything which needs immediate
action so that he doesn’t forget and
has a record for easy reference.

Church kids
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“I don’t have any single specific area
that I am keen at working on
because for me, the shipyard has
to work as a cohesive unit, logistical
side, materials, repair and
maintenance.
Overall, we will be working on
taking the safety culture, quality of
workmanship, efficiency,
esponsibility and accountability,
and tidiness to a standard which is
consistently first class. I am certain
that with the people we have in the
yard now, this can be
accomplished.
With the help of
Derek, Charlton, Alvin and Spider to
name but a few, we have a
fantastic opportunity to do what is
needed to mould the focus to that of
a marine support base. ”
As a manager, I lead by
example. I encourage people
to be conscientious workers, to
think for themselves, exhaust
resources and means to solve
the problems rather than expect
other people to do it, however,
ask for help when
needed.”

Life Down Under
Born and raised in New Zealand,
Steve remembers being fond of
rugby and squash. As do most
Kiwis, he also loves sailing and
competed at every opportunity. He
enjoys working with numbers thus
he took up and graduated with
Bachelor of Commerce (major in
Accounting) from University of
Otago, Dunedin New Zealand.
On hindsight, Steve thinks he could
have taken Mechanical
Engineering with the path his
career had taken. It was surely a
blessing that he decided to set
sail on a yacht to go around the
world where he met some friends
already working offshore when he
came to Singapore.
The lure of a career offshore was
inescapable. It was a golden
opportunity and thus he
responded as the sea
		
beckoned
		
for his service.
		
He met his wife
		
Bernadette in
		
Singapore.
		
During that time, he
		
was living in Perth
			
as it was

easier to commute compared
to going all the way to New
Zealand. After they married,
they moved to Sydney where
they raised their three children;
Daniel who is currently
working in Canada, John who
is still living in Australia and
Anna who is currently studying
and living with them as they
settled in Singapore.
Early Career Days
He started as a Leaderman
and Tower Operator with
Jardine Offshore Pte Ltd in 1980.
During his 5-year stint, he was
onboard different barges
covering works on piping
hookup and modification,
topside maintenance,
Daniel, Bernadette, Anna, Steve and John
platform modifications,
machinery installation, hydrotesting,
jacket maintenance, pipeline repairs, .
commissioning of newly installed with getting Swiber Victorious to
platforms, pipelaying, installing SBMs sea. With the vessel just out of
his hands as it was mobilized
and many others.
to Indonesia, he is once again
In 1985, he joined PT Satmarindo and counting down for the
later worked as a Barge Foreman arrival of DLB Aziz for its pipelay
where he had control over all aspects equipment installation.
of rigging and installation as well as
Days couldn’t be busier for this
day to day running of the barge.
man who confessed to have
He also worked as Barge Foreman never worked harder in his life
than when he joined Swiber.
for 9 years at Shillelagh Ltd
Not surprisingly, he said it with
throughout Indonesia on various
a satisfied smile…and why not…
projects involving setting jackets,
tripods, deck sections, as well as after all, this is exactly the reason why he works with Swiber.
pipelaying and retrieval.
In 2002, he joined Horizon Offshore
Ltd doing jacket setting, deck section
installation, as well as laying
numerous pipelines in Southeast
Asia, West Africa, and Mediterranean

20

Swiber Is It
He joined Swiber as a
Superintendent for the Abu Cluster
project. He later became the Asset
Manager and worked onshore for the
first time.
Currently, he serves as the General
Manager for Kreuz Shipyard and his
first month had been occupied

Kreuz Shipyard is changing its Steve with his
strongest support
focus from a ship repair
facility into a marine base for
our vessels. It will be a support,
“I want Kreuz
repairs and maintenance
Shipyard to be the shipyard
facility with capabilities for
of choice for all our various
fabrication of aides and
departments and third
equipment for our own
parties. I want them to look
vessels. It will serve as the
Logistical base for KOM and
forward to coming here,
SOC as well as Kreuz Subsea.
getting the job done

efficiently, safely and with
the best quality. ”
SWYBER
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Swiber ranks 76 in
Singapore’s Top 100 Brands

Nuggets of
Wisdom
by

Rick Pursell

Getting Back into Your Heart

Dear All,
It is with pride that I announce to you that Swiber for the first time, has joined the ranks of Singapore’s
Top 100 Brands. In “The Brand Finance Annual Report on Singapore’s Intangible Assets and Brands”
published last June 23 – our company was placed at No. 76 with a Brand Value worth SGD 43 million
and a Brand Rating of A+.
A firm’s enterprise value is the combined market value of its equity and debt, less its cash and other
cash equivalents. Intangible assets are defined as non-monetary assets with no physical substance,
such as branding. The ranking, which began last year, is based on the companies’ brand portfolios and
its financial forecasts up to 2013. It does not take into consideration privately owned companies. Experts
said that brand power plays an important role in helping a company gain market share. This is essential for a company’s survival and long-term performance, especially during a recession.
The list is complied by brand-valuation consultancy Brand Finance – the world’s leading independent
brand and intangible asset valuation firm.
I congratulate and thank all
of you as I strongly believe
that a distinction of this sort
can only be accomplished
with all your collective
commitment in making
Swiber a world-class company.
As always, I would like to thank God for always
steering our company, time and time again,
even through the most turbulent of waters
– towards incredible milestones.
Sincerely,
Raymond Goh
Executive Chairman & Group CEO

Articles on

Cause No Harm: The Rumour Mill

Over the past few months we have discussed Emotional When we talk about Cause No Harm, it’s pretty easy to
Intelligence (EQ) and how through diligent practice, it leads imagine the obvious, like bodily injury, health problems,
property damage and environmental degradation, so in
us to Emotional Excellence.
this article I would like to address one of the more subtle
We know that emotional intelligence lies within us and as aspects of causing harm, because it exist and can be
equally damaging. What’s more, it doesn’t just apply to
adults, it needs to be liberated in order to be put into
the high-potential risk of an offshore barge, but can ocpractice, but what stops it being present all the time?
cur in the office, on the telephone or even in our mind!!
Let’s go back to our childhood and explore how life may
One of the most insidious diseases of organisations is
have been for us then.
the rumour mill, that circulating string of gossip that
When we are small children, are hearts and minds are undermines people and gets passed around and
open to all possibilities. We can make new little friends around. The source is a sense of separateness
easily, explore around, play games without being highly emanating from the ego/mind and is designed to make
one person feel superior or better than another and to
competitive and we have a great imagination and
intuition. We only see possibilities and not the barriers and degrade the target of the rumour, who are usually
so feel quite invincible - how many children have jumped unable to defend themselves. Quite often the rumour
of fences or low structures believing they can fly? We often is not based on any truth and gets embellished as it
see young children hugging each other and expressing circulates.
love openly.
It is so easy to get caught up in this sort of behaviour
But that can all change when we get older; it doesn’t have and it takes a strong will and personality to challenge
to, but often is the case. We lose the spirit of play and start the person spreading the rumour – “I’d rather not hear
to take ourselves far too seriously. The child within gets this if you don’t mind” or “Is there any basis for truth in
pushed back further into the background and a serious what you are saying?” are a couple of suggestions to
stop the rumour spreading and get the person saying
persona evolves.
the derogatory remarks to look inwards and perhaps
Living life produces “knocks”; those situations where we cease the activity.
experience losses, disappointments, lack of trust,
If you have ever been the victim of a rumour and esdishonesty, broken hearts, and a whole gamut of
challenging scenarios. The problem lies with the ego/ pecially a totally untrue one, then you will have experimind, which tends to personalise everything that comes enced how disturbing it can be, so let’s not go there.
our way instead of seeing as an opportunity to grow and
Relationships are the foundation of achievement and
improve our lives.
only when we are all pulling together and working
So here’s a challenge for you. Awaken the child within, in harmony can we achieve the culture of Cause No
Harm.
bring the spirit of play back into your life, take life and
yourself less seriously (everyone else does), give yourself
freely without holding back and be willing to experience Is this a worthwhile and shared vision for you?
life to the fullest. This means being open, vulnerable and
having the courage to embrace all that life produces, Rick
whether it is pleasant or unpleasant, good or bad.
Rick Pursell
Take the leap to emotional excellence!!

HSE Advisor to the Board of Directors 			

Rick
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Rick Pursell
HSE Advisor to the Board of Directors				
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KREUZ SHIPBUILDING & ENGINEERING
Rising to the Safety Challenge
by: Rick Pursell
HSE Advisor to the Board of Directors
Firstly, when we use the word “safety”
it implies safety to people, assets and
the environment and is usually termed
Health, Safety and Environment (HSE).
Next to a transient (constantly
changing) workforce, as we often
experience offshore, one of the other
most challenging aspects of
inculcating a world-class HSE and
Cause No Harm culture, is the use of
a multi-national workforce.
Often the workers have travelled from
afar and usually from developing
countries that have not achieved very
high safety standards, this is through
no fault of their own and not implying
anything less of those countries; it’s
just that their evolving priorities may
be different than ours.
And so, a man or woman may
arrive from overseas with the purpose
of working hard and sending money
home to their families, in order for
them to attain a higher quality and
standard of living. They are not alone;
I think we all want that.
But with no previous exposure to high
standards of safety, health and
environment, it can be for them, like
landing on the moon, a very alien
place!!
Here’s Abdul, a fictitious worker from
Bangladesh, a striking good looking
young man with a broad flashing
smile and a wife and small child at
home who he will not see for at least
a year:
“Flip flops are no longer acceptable
footwear for me here, or shorts and
why cover my head with a hot safety
helmet, I mean to say, what are the
chances of something falling out of
the sky and hitting me on the head?”

Well okay, sometimes I would get a
blinding headache from a welding flash
and I do admit I have had some painful
sore eyes from grinding sparks, but what
the heck, the protective equipment was Safety is not child’s play
never available anyway and besides, if I
complained even once, my boss would
find someone else to do the job and my
Despite these challenges, we
family would suffer, so I would suffer in
are still making forward
silence.”
“Sometimes after working on breaking
down a ship at home, I would get this
hacking cough that would not go away
and I am told now that I should have
been protecting my lungs with a vapour
mask or dust mask, why didn’t they tell us
about this back then?. My friend died last
year from some lung disease that they
say was caused by asbestos – what is
asbestos anyway?”
“At the shipyard there, after I had drained
the oil out of one of the generators, my
boss would tell me to dump it in the
water, but to look around first to see that
no-one was watching.”
“It’s all so different here at Kreuz and quite
frankly it’s a bit confusing and
overwhelming, all the stuff we are
supposed to do with safety, but the training
I am receiving helps me to make sense of
it.” And my cough is a lot better now and
I do feel more comfortable working here
than being perched on a rope scaffold so
high in the air and wondering how my
wife would cope with my little boy if I fell
and never came home?”

I am sure you are getting the idea how
different Abdul’s world is here, but if you
need more convincing, imagine your
young daughter has had a serious
accident and is in Intensive care at the
hospital. All you want to do is to get in
there and console her, hold her hand and
“Safety glasses...pah... back home I care for her, but no, before you are
used to weld bits of metal together or allowed to step into the unit, you have to
use a grinder without any protection don a special surgical garment, remove
your shoes and wear those provided, put
and never got hurt!

progress creating a HSE
culture that is acceptable to
ourselves and recognised by
others as enviable. There is
still a lot more to be done of
course, because safety can
never sit back and rest on its
laurels, we have to keep on
the road to continuous
improvement.

on a hat and if you are a smoker, refrain
from lighting up a cigarette. Not only
that, but visiting times are restricted to
get inside the intensive care unit which
is necessary to prevent further harm to
your daughter’s fragile condition.
Now we are going to magnify the
challenge at the shipyard by introducing
a variety of different nationalities, all of
whom speak a different language and
little or no English!! It is easy enough to
misunderstand someone in your own
native tongue, but when instructions
are given that we don’t understand and
perhaps in a noisy, busy environment,
you can imagine how easy it would be
for something to go amiss.
Schedules also impact our workforce at
the shipyard. Take the arrival of a newlybuilt pipelay barge that is destined for a
project in Thailand.

Our client is waiting for the vessel to
be mobilised, because they want to
bring a platform on stream as soon as
possible to start generating revenue on
their capital expense, our operations
people are chaffing at the bit to set sail
and go and lay some pipe, the project
management team is ready and
waiting in the wings with their
Approved For Construction drawings
and procedures, the financial people
are eying the cash flow charts, the HSE
people are breathing down everyone’s
necks to get the vessel in compliance
with ours and the client’s HSE, plus
meeting the regulatory requirements.
HSE training needs to be conducted,
which takes away people from their
allocated tasks and everyone is under
the hammer!!
Despite these challenges, we are still
making forward progress creating a
HSE culture that is acceptable to
ourselves and recognised by others as
enviable. There is still a lot more to be
done of course, because safety can
never sit back and rest on its laurels,
we have to keep on the road to
continuous improvement.
I hope this article has given you a fresh
insight into some of the challenges the
shipyard faces and it should reinforce
the need for greater understanding
and support.
Together, working as a cohesive team,
we shall forge our way forward and
achieve our vision.

Cause No Harm and
Present Time
When we talk to our co-workers about
safety and causing no harm, we often
remind them to “pay attention”, “be
careful” or “stay focused” and these are
good words of advice.
The same message and advice can be
given by understanding and conveying
the idea of present time.
We commonly think of time as being
past, present and future. This is not
entirely true but for the purpose of this
exercise, it will do adequately.
When our attention is on the past, we
are not being fully present and in terms
of safety, we are not attuned to all that
is going on around us. For instance, if
a rigger is standing on the deck during
pipe offloading and his attention is on
the fact that his girlfriend left him last
week and he is lamenting his loss and
thinking about the times they spent together, then he will not be fully present
to the potential and real risks of swinging pipe, crane movement, taglines,
being trapped, caught between or
pinched. Can you see how this could
easily lead to an accident or injury?
Likewise, if we are daydreaming about
the holiday we have planned for
months, our attention is in the future
and we are not being present to this
moment where danger could be lurking.
I am sure we have all experienced
being off somewhere in our mind in the
future or past and suddenly jolting back
to present time and we realize that
we were “not here”. In the comfort and
safety of your lounge room, this is not a
problem, but if we are driving or walking
on the busy deck of a pipelay barge, or
down the welding tunnel, then we had
better watch out!!

Being focused, paying
attention and being careful (full
of care), means being fully
present in this and every
moment and alert to everything
that is occurring around us. It’s
not easy at first, but with
practice, it can be maintained
more and more and as a side
benefit, we I get to experience
so much more in our lives by
being in present time.
The reduction of accidents, injuries,
property damage, near-misses,
environmental degradation all begins
with us being in present time. By being in
present time and watching out for
ourselves and others, we all win.
Is this a worthwhile and shared vision for
you – to Cause No Harm?

Rick

Rick Pursell
HSE Advisor to the Board of Directors
June 2009
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Ooops!... Wow!
They Did it Again!

Snapshots during
Swiber Bowling
Tournament

Kreuz Shipyard Bowlers Clinched Championship
during the Swiber Bowling Tournament

The Chevrons - May 29

by: Anna Lorraine Sy
4th Level Receptionist

They called themselves the Kreuz
Champions and no one dared to
question it as these Shipyard
bowlers dominated the SWIBER
Bowling Event held on 29 May
2009 at The Chevrons. From the first
round, the Kreuz Champions already
took the lead and continued to wrap
up the title despite rallying efforts of
teams SOC Lah! who eventually
finished 2nd and Heineken, also
from Kreuz shipyard who were 3rd.
Organized by the Swiber Health and
Fitness Committee (SHFC) under the
leadership of Training Coordinator
Ms. Kelly Chong, it was a complete
success in getting everyone to
participate with plenty of foods and
drinks to go around.
Hordes of Swiber employees came
to support their teams and raised
some Chevrons’ roof with cheering
and laughter. It was truly an
enjoyable, fun-filled and much
awaited Swiber event.
A total of 12 teams pitted for the top
3 positions: 3 teams from Swiber
Offshore Construction, 3 teams from
Corporate Services, 4 teams from
Kreuz and 2 teams from Principia.
Each team played for 2 sets and at
the end of each set, the scores were
tabulated and the 3 teams with the
highest scores took home the
trophies.

Below are the line ups of amazing
people who played for their
departments:
1) For Swiber Offshore Construction
the teams compose of:
Team 1 SOC LAH!: Nitish Gupta,
Engelbert D’ Silva, Olwin D’
Souza and Siddesh Prabhu
Team 2 Red Devils: Jauhari Rony
Abdullah, Tukaram Parab,
Tai Shiau Chen and
Khong Yin Pei
Team 3 Pin Destroyers: Ferdie Lopez,
Lu Juan, Gary Paglinawan
and Dagur Prem Singh.
2) For Corporate Services the teams
compose of:
Team 1 R-Fly: Fhebe Albino Haro,
Tai Siew Ling, Yoshie Tan
and Regina Koh
Team 2 The Fantastics: Helen Hong,
Dorothy Teo, Letchimi and
Carlo Nitor Siador
Team 3 Trans4mers: Eileen Ooi,
Lee Kien Boon, Chee Kwok
Ming and Leonie Ann.

For Principia the teams compose of:
Team 1 AD Astra: Zalina, Emily
Ong, Sebastien Cousin and
Fery Irawan
Team 2 Pacific Buzz:
Olivier Beauclair, Mathieu
Gandrille, Gregoire Lefeuvre
and Harapan Nainggolan

Best Female Bowler
- Leonie Ann Rodrigues
Best Male Bowler
-Raymond Lim
And the winners are...

Male and Female Best Bowler were
also awarded to the overall highest
pointers. Mr. Raymond Lim, Ship
Repair Manager of Kreuz Champion
team and Ms. Leonie Ann
Rodrigues, Commercial Service and
Insurance Executive of Trans4mers
team bagged these awards.

Kreuz Champions
SOC Lah!
Heineken

The Transformers
The R-Fly
The Fantastics

AD Astra
Red Devils
Pin Destroyers

3) For Kreuz the teams compose of:
Team 1 Kreuz Champion: Raymond
Lim, Steve Seet, Ron Ong and
Charlton Chan
Team 2 Kreuz Stars: Matta Anul
Kumar, Vulli Naga Kishore,
Ranghawan Rajesh Khanna
and Balakrishnan Selvaraj
Team 3 Double (SR): Sandy Chua,
Razia Khan, Rina and Sartinah
Team 4 Heineken: Roy Yap, Mustaffa,
Alvin Tan and Neo Kok Boon.

The Kreuz Stars
The Double (SR)
The Pacific Buzz

HQ HAPPENINGS
Swiber Trainings
Swiber boasts of an extensive training curriculum. Aside from our internal trainers,
medical doctors and external resource speakers conducted various sessions this 2nd
quarter. Helmed by Training Manager Ms. Kelly Chong, all Swiber employees are
continuously developed and educated with a broad spectrum of topics, targetting both
professional and personal improvement.

Health Talk: Quit Smoking
Speaker: Mr. Chong Jiun Yih
Date: 26 June 2009

Time
Management
Training
Speaker: Mr. Yeo Jeu Nam
Date: 22 May 2009

LPI Emotional Excellence for Swiber Managers
Speaker: Professor Leonard Yong
Date: 18-19 May 2009

Other Trainings:

QHSE - initiated
Fire Prevention Training

May 7 - LPI Emotional Excellence
for Admin and Execs 1st batch
May 8 - Microsoft Excel (2nd batch)
May 14 - Powerpoint Training
May 15 - LPI Emotional Excellence (2nd)
May 21 - Excel (3rd batch)

Speaker: Ian Foo
Date: 24 June 2009

LPI Emotional Excellence
for Swiber Executives
Speaker: Ms. Kelly Chong
Date: 28 May 2009
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Swiber Speaks

The Entertainers
got Talent!
They came, they saw, they conquered! Kreuz
Shipyard “Entertainers” were the underdogs
when the screening for Swiber’s Got Talent
contestants started. Being the only group
which was not based in the IBP headquarters,
little was known about them as compared
to the other performers with their costume
changes, musical accompaniments and all the
hoo has.
But when the big night of the Swiber Christmas
party came, this group proved that they are
the “Dancing Queens” (and we mean it literally)
and that they’re hotter than our girlfriends
when they defied the norms to step up as
the fake Pussycat Dolls but real “Entertainers.”
Undoubtedly, Kreuz Shipyard Entertainers were
the breakaway stars during the 2008 Swiber
Christmas celebration as they bagged Swiber’s
Got Talent and Overall Champion titles.
As this issue features Kreuz Shipyard, we can’t
help but grab the opportunity to catch up with
the Entertainers and ask them some really
personal questions like......who is their favorite
celebrity! The answers will surprise you!

What went through your mind
when you learned that your
group won Swiber’s Got Talent
and Overall Champion?
What does it take to be a winner?
How has your relationship
with your colleagues changed
when you became “The
Entertainers” and competed
and won the title?
Does dancing come
naturally to you?

Selvanmani
Welding

R. Rajesh Khanna
Safety Assesor / Safety

Indescribable joy, I wished my
parents are here to see.

I felt extreme happiness and
I thought that we became famous from this competition.

100% Confidence.

Teamwork is really important to
win a competition.

It takes humility, respect, faith, hard
work, and dedication to be a winner.

We became more
cooperative and helpful to each
other.

I gained encouragement from my
colleagues.

No.

No, No, No.

Playing Basketball, Swimming,
Bowling, Football and Cricket.

All types of sports, specially CRICKET.

Got to work as a team, work extra
hard and be creative It helps one
to explore into their hidden talents
and it builds my confidence
Have always been good, but it
turns even better knowing how
much people care to help you.

Balamurugan Shanmugam
Store Clerk/Production

Maria Victoria Reyes
HR/Admin
Happy and proud!!!

Cooperation of each member makes us
the winner. “It was not I who make the
team winner it’s WE”

No.
No, I just can dance if I want to but it’s
not my cup of tea.

Aside from dancing, what are
your other talents?

Playing cricket & Kabadi

Who is your favorite celebrity
that inspires you?

Mr Kiamal Kassan (Tamil Actor)

Mr. Raymond Goh.

Jennifer Lopez because she is a good
singer, dancer and actress, all in one.

Everything! Because every movements are put together by the
Team.

I choose the part when we dressed
like sexy ladies; it’s our first time to
experience that one…

My favorite part is when we danced
the “Chori Chori Hum Gori Se” it was so
interesting to know other country dance
step.

Do better than us.

Do improve your performance next
time.

“Sure”, this is our “Aim”. We will
give more and good performance in the next Swiber’s Got
Talent.

Yah, Sure!

To other group who compete with us,
we know that you also do your best
like us to win but not winning doesn’t
mean you are a loser everyone of us
are considered as a winner from the
moment that our company chose us to
be the representative in this competition
we are already a winner.

What was your favorite part in
your performance and why?

What is your message to the
other groups who competed
with you?
Do you think the Entertainers
will have back to back wins in
the next Swiber’s Got Talent?

Winning is not important. Most
important, enjoy the process and
appreciate those people who
have faith in you, who support
you through
Yes.
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Kreuz Chill Out

ONE ° 15 Marina Club - 30th April
by: Emma Lo
Team Administrator

Kumaresan Krishna Kumar
Welder / Production
What went through your
mind when you learned that
your group won Swiber’s Got
Talent and Overall Champion?
What does it take to be a
winner?

Gladness and delight went through my
mind at that time.

As we had received some commentaries from our CEO-Mr. Goh, me and my
colleagues had the team spirit to win this
competition.

How has your relationship with your colleagues
changed when you became
“The Entertainers” and competed and won the title?

Does dancing come naturally to you?

Aside from dancing, what
are your other talents?
Who is your favorite celebrity
that inspires you?
What was your favorite part
in your performance and
why?

What is your message to the
other groups who competed
with you?
9)
Do you think the
Entertainers will have back
to back wins in the next
Swiber’s Got Talent?
SWYBER
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Michelle Magtibay
Document Controller

Yes, especially for Swiber’s Got Talent.

Many to mention.

My relationship with my colleagues slightly
changed in a way that we gained respect and
trust. On the contrary, we cannot expect all to
give good commentaries about “The Entertainers”. Hence, to be a winner, one has to remain
focused on what they seek to achieve and
ignore distractions that come along.
Dancing comes natural for me - I hear the beat
ahead of time for some reason. Dancing is a
lot of fun. By Dancing we can enjoy ourselves
and it sharpens our creativity to the moves you
never suspected yourself could do.
I’ve been told that I have something of a
“Knack” for Cooking and Photography.

Ajith (Indian Actor)

My favorite part is when we danced “
Don’t Cha” and “Dancing Queen” to the
ending part.

My favorite part was when the guys turned into
gays and danced to the tune of “Don’t Cha”
by Pussycat dolls. These guys had shred their
pride, endured shame even though they looked
like fools, all in the name of entertainment.

Don’t give up and better luck next time.

Hopefully, we will win again.

The fact that one is participating in a competition is in itself a winning position. After all, if all
of us were given the opportunity to excel, all of
us would find our niches and become winners
in our own rights. We are all winners in one
respect or other.

I don’t know much about politics but
I can recognise a good party when I
see one and the last Kreuz party was
not only great but a total blast! Held
at ONE°15 Marina Club on 30th of April,
all KIP, KOM & invited guests from KSE
inlcuding their newly appointed GM Mr.
Stephen Church were right smack in the
zone chilling out in one of Asia’s finest
club.
Kreuz CEO Mr. Darren Yeo welcomed
everyone and joining us was his lovely
wife Mrs. Carissa Yeo. Dinner started
around 7:30pm and we all enjoyed
the wide selection of sumptuous feast
which simply leaves nothing to be
desired. To shake things up some more,
we prepared three games: “How well
do you know your company quiz,” “Beer
Drinking,” and “Shadow Dancing.”
The quiz was open to all with $20 Giant
Hypermart vouchers as prizes. Mr. Roy
Yap from Ops got the closest answer to
the toughest question - “What is the
total staff strength of Kreuz?”
For the Beer Drinking competition, we
were divided into 4 teams: Procurement,
Operations, Accounts and Marketing.
Procurement proved to be able
representatives of Swiber for
Oktoberfests and bagged first prize of
$100 Tangs shopping voucher. The
other three teams guzzled beer for
nothing as each won consolation prizes
of $20 vouchers.
The highlight of the night was the
Shadow Dancing. It was Peter’s idea.
Basically, we got each participants to
stand in the “make shift tank” (set up
courtesy of Peter Ng & Ron Ong)
using bamboo pole (YES! Those that
we used in HDB to hang our clothes to
dry!)

and super single size
bed sheet held in place
by raffle strings.
With all of the lights off
except for spot lights
aimed at the
participants to create
their shadow, each of
them danced to the
groove of Black Eyed
Peas’ techno music.
Darren was our judge
but the applause from
the audience
determined our winner.
Nobody saw it
coming but Desmond Cai from Ops
showed off his best kept moves and
clinched the $100 voucher first prize.
Everyone totally enjoyed the games but
there were still more. Before the end of
the party, we gave out 10 lucky draw
prizes: 1st prize of $300 Tangs
shopping voucher went to Joey Teo,
Loke Kah Yen won the 2nd prize of $200
voucher and 3rd prize of $100 voucher
went to bride-to-be Mao Nana.
Seven others received minor prizes of
$50 vouchers.
It was indeed a party to remember and
everything would not have been
possible without the support of our CEO
Mr. Darren Yeo. Time and logistics were
a challenge to us and eventhough we
have to do multiple tasks and literally
run around to get things in order, I must
say we were able to pull everything off
splendidly.
I would like to take this opportunity to
thank Sook Yee, and Peter Ng, for all
the help both of you have extended.
Your ingenuity as always proved to be
invaluable to the success of this
event.
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"IT IS GREAT TO BE..."
AGUSTINA

"IT IS DOUBLY GREAT
TO BE..."

Accounts Executive, Swiber HQ

Rick Pursell

Name: Vernice Lim Jia Xuan
Date of Birth: 6 June 2009

QHSE Advisor to the Board
Names: Maya Shanti and Mia Bianca
Date of Birth: 29 April 2009

For months Lita and I awaited the arrival of our twin
daughters with eager anticipation just as I am sure, do most
parents-to-be.
We have created their airy, light, babies room by filling in a
little-used verandah, topped up the cupboard drawers with
clothes and nappies, read copious books and articles on
pregnancy and childbirth and generally prepared for their
arrival on or about the 18th June 09.
Our plan was to have a natural water birth at a local
birthing clinic, complete with music of our choice, some
fragrant incense burning, aromatherapy candles and
attended by ourselves and two friends who are loving
midwives. On the afternoon of Wednesday 29th April, Lita
and I drove to Ubud to see our booth set up at the Bali
Spirit Festival and lo and behold the floodgates gushed forth,
heralding the seven weeks premature arrival of our two little
angels.

of our car screaming in pain and me weaving in and out of
the crazy traffic with two midwives doing a countdown not
dissimilar to a Cape Canaveral rocket launch!!

Congratulations Agustina and family!
We wish you all the best with your baby
princess!

We were preparing for a car birth, contemplating where
to stop and who would do what, when as luck would have
it, all the lights conspired with us and conveniently turned
green at the appropriate time and we arrived at the clinic
and bundled Lita onto the birthing table.
Twenty minutes later, Maya Shanti emerged – now that is
what I call cutting it fine!!

Mia Bianca, seeing her sister disappear down the birthing
canal and not return, decided to dig her heals in and stay
put, no doubt muttering to herself, “there’s no way I am
going down there”. With one arm and a leg outstretched
she defied all efforts to coax her out and it was decided
that a ‘C’ section would be the order of the day for her.
We dashed off to collect our friends at the clinic only to find One and a half hours later, we were presented with our
their vehicle was out on a house call, so being innovative, we second beautiful daughter.
fitted a revolving amber light atop our Suzuki and with
headlights on high beam, headed down the hill to the
All in all, from start to finish it was all over in four hours
birthing clinic, with Lita stretched out on the back seat and and we all breathed a collective sigh of relief. We spent
the midwives counting the time between contractions.
several days at the clinic monitoring the girls progress, as
they needed special care and after the initial anticipated
Now I have to tell you something about driving in Bali. Those weight loss and turning yellow, which responded to the
funny white lines that run down the middle of the road; are blue light therapy, they were given the stamp of approval
meaningless. So if oncoming vehicles have to overtake a to go home.
parked car, they do so based on the premise that they were
there first and not whether they are occupying “your’ lane!! Now our days are filled with the joys of parenting, sleepAmber lights flashing and high beam on broad daylight or less nights, changing dirty nappies and gazing into those
bald headed expectant fathers with knuckles white on the beautiful eyes and you know what? I wouldn’t change it
steering wheel don’t mean much either.
for the world.
For all you fathers who witnessed the birth of your
children, you would know what it feels like to see your wife in
such unimaginable (for a man) pain. For all you lovely mothers out there, you know what I am talking about. So there I
was, my darling wife stretched out on the back seat

Our baby was born on 6 June 2009, weighing 3 kg. She has
got two names; Jia Xuan (Chinese), and Vernice (English) which
originates from Greek. The meaning of the name Vernice is
“Victory bringer”. We personally love this name because it is a
unique name and has a nice meaning too.

Lita and I would like to express our deep thanks and
gratitude to all of you who supported us with your thoughts,
prayers and kind words.

"IT IS GREAT TO BE..."
aLVIN TAN
Asst Production Manager, Kreuz Shipyard
Name: Enzo Tan
Date of Birth: 25 April 2009
“I gave both the Christian & Chinese name for my
baby. Being a car fanatic myself, thus I named my
son’s Christian name after Enzo Ferrari, the founder of
the current supercar marque Scuderia Ferrari, one of
my dreamcar marque. As for the Chinese name, En
Zu, its a direct pronunciation translated from his Christian name, its meaning is to be gratitude to his forefathers & family roots.”

Congratulations Alvin and Wife
Tina Lu! We look forward to Enzo
being the youngest to join the F1!

Proudly written by Daddy Rick
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Shot of the Month

The fun side of Kreuz Shipyard.

(Kudos to Mr. Derek Koh for keeping the exact same pose!)

www.swiber.com

