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Let’s Build
We are off to an incredible start this 2012 with the succession of substantial contract wins
to ring in the new year. This significant increase in our business portfolio bears testament to
our clients’ trust that we are able to provide them excellent and reliable service. They have
given their due confidence and it is imperative on us to uphold our side of the agreement.
The sound reputation that we have developed over the years in this industry will stay solid if
we perform our respective jobs with integrity. No role is insignificant or menial; each plays a
part that is meant to support another person. A man in a supportive environment is capable
of accomplishing higher levels of development and achievement.
We are truly in the big league now and we need to measure ourselves with the highest
standards. Let us improve productivity through the elimination of wasteful activities,
careless actions and abject complacency. Let us be good stewards of our resources and
talents – being judicious in the consumption of time, money, effort, etc., using only what
is necessary that will allow us to perform at the optimum level. Let us always build this
company with Cause No Harm to reflect our business ethics and Continuous Improvement
to propel our strategy forward.
“Whatever good things we build, end up building us.” - Jim Rohn, Motivational Speaker
Let this year be a banner year for Swiber. Join me in ensuring that the stellar achievement
we had in building a healthy order book – will come to full fruition with the safe, on-time
and cost-effective execution of our projects. Our success as a company does not belong to
us alone. The attainment of our goals will put us in an even better position to continue to
help others. We all had a taste of how good it feels to make a difference in our communities
– most especially when the experience is shared with colleagues. I hope that the lives you
have touched will remind you of the reason why we want to succeed; a higher and more
meaningful purpose on why we do what we do each day.

- Raymond Goh
Executive Chairman

“Whatever
good things we
build, end up
building us.”

Building up
our Portfolio
Swiber’s Middle East JV was established in
2008 to provide services in the field of offshore
construction for Engineering, Procurement,
Construction, Installation and Commissioning
projects in the Gulf Cooperation Countries such
as Saudi Arabia, Kuwait, Bahrain, Qatar, United
Arab Emirates and Oman.
Commented Mr. Francis Wong, Group Chief
Executive Officer and President of Swiber, “We
are starting on a very strong footing this year.
The contract win by our JV Company represents
our first entry into the Middle East region, and
is a major milestone for Swiber. In comparison
to the first quarter of 2011, this year’s contract
wins have been secured earlier in the year and
overall, in larger contract sizes, signaling the
phenomenal growth of the offshore oil and gas
sector.”

Swiber Starts Strong in 2012,
Secures Contract Wins Worth US$216 Million With Additional
US$38 Million Under JV in the Middle East
- US$38 million contract win by Middle East JV signals further breakthrough
into the Middle East market
- US$216 million contract wins by Swiber, and strong order book visibility reflective
of growth momentum in the offshore oil and gas industry
Swiber announced that it has secured
a string of contract wins totaling
approximately US$216 million at the
beginning of the year, for offshore
construction projects and vessel
chartering services in Southeast Asia
and South Asia. Concurrently, its
Middle East joint venture (“JV”) has
secured a contract win amounting
to over US$38 million for vessel
chartering services in the Middle
East. With this latest slew of contract
wins, Swiber’s healthy order backlog is
maintained at over US$1.0 billion.
Swiber’s contract wins entail offshore
construction works that span a wide
range of services for engineering,
procurement,
construction,
pg. 4

transportation and installation of
offshore wellhead platforms and
pipelines. In addition, the Group will
provide vessel chartering services
which include the deployment of a
campaign work barge in the AsiaPacific region. Contracts are expected
to be completed by 2013.
Separately, the vessel charter contract
awarded to Swiber’s Middle East JV
from a major oil producer in the Middle
East includes chartering of support
vessels for a committed period of 3
years and an additional option period
of 2 years. These offshore projects
will commence immediately and are
expected to continue until 2017, if all
options are exercised.

This first series of wins by Swiber comprises
repeat orders from existing clients as well as
contract wins from new customers, all of whom
are major oil companies in Southeast Asia,
South Asia and the Middle East. These contract
wins bear testimony to the Group’s top-notch
solutions as well as strong asset and resource
capabilities, to meet the stringent requirements
of its customers.
Mr. Wong added, “The contract wins that we
have secured from repeat customers reaffirm
Swiber’s leading position as a reliable and
trusted service provider of choice amongst the
world’s major oil players. And, our ability to win
contracts from new customers attests to the
level of expertise, quality, and professionalism
that we bring to all of our projects in the offshore
oil and gas market. These are indicative of
Swiber’s current strong foothold in the offshore
oil and gas industry in the region and ties in well
with one of our key strategies to continue to
deepen and expand our geographical presence
globally.
“Our offshore projects are well-diversified
geographically. This enables us to strategically
plan our offshore projects and vessel deployment
based on work seasons, and maximise the
utilisation of our vessels, thereby distributing

our costs over a wider base of contracts and
enhancing our cost competitiveness. Also, our
vessel fleet enhancements carried out in the
past few years continue to bear fruit, enabling
us to concurrently manage our offshore projects
while securing more contract wins.
“We have a strong order book visibility of over
US$1 billion, with offshore projects spread out
over the next couple of years. This gives us a
solid footing to navigate forward.”
Energy Business Advisor, Douglas-Westwood,
has forecasted that cash-flush Asian firms will
spend US$28.8 billion on investments in drilling,
production and deep-sea exploration from this
year to 2016. This figure will be more than
double spent in the five-year period spanning
2007-2011. International Energy Agency (IEA)
also reported that Oil Demand in Middle East
could increase from 8.0 million barrels to 8.3
million barrels per day in 2012, and that India
and China could boost regional crude demand
by about 240,000 barrels a day from this year to
2016. India’s government plans to expand the
size of its targeted strategic petroleum reserve
to 132 million barrels from its current 39 million
barrel stockpile by 2020. IEA expects China to
have a total of 500 million barrels by 2016.
“We will continue to leverage on the tailwind
of the exciting offshore oil and gas industry
growth. With high levels of oil prices supporting
sustained spending by large energy companies,
offshore EPIC activity is gaining traction.
Swiber is well-girded to capitalise on the ample
opportunities that Southeast Asia, South Asia,
and the Middle East will continually offer,
arising from these regions’ structural growth
and energy security demands.”
With a slew of new contract wins, key strategies
in place, strong order book visibility, and robust
opportunities in the Southeast Asia, South Asia,
and Middle East regions, Swiber has firmly
entrenched its place in the big league and is set
to take on bigger ventures and capture fresh
and exciting opportunities in offshore oil and
gas world.

“Our offshore projects
are well-diversified
geographically.
This enables us
to strategically
plan our offshore
projects and vessel
deployment based on
work seasons, and
maximise the utilisation
of our vessels, thereby
distributing our costs
over a wider base
of contracts and
enhancing our cost
competitiveness.
Also, our vessel fleet
enhancements carried
out in the past few
years continue to
bear fruit, enabling
us to concurrently
manage our offshore
projects while securing
more contract wins.”

- Francis Wong
Group CEO and President

news

Emerald Awardee for Respect

Nat Ong

CSI Facilitator, SCS

Topaz Awardee for Affirmation

John Dick

The Swiber Humanitarian Award (SHA) is a recognition
bestowed by the Swiber Executive Chairman to certain
individuals who have made outstanding contributions
to humanitarian causes and personal commitment to
the well-being of others.

Chief Engineer, SOC

Ruby Awardee for Determination

Crew of Magnificent
represented by: Mr. Wong Joo,

They have helped to save, improve and enrich the lives
of others or society as a whole, through their personal
sacrifice, selfless service or exemplary charitable work.

		

They are Swiber partners that are well-regarded not
just for their business acumen but more so for their
personal examples of bringing inspiration and hope
to many.

Welder Foreman

Diamond Awardee for Excellence

Shaire Perez

Administrative Assistant, SOC

For 2011, we had a total of 60 nominees from the 81
nominations received.
Each of the business units in Singapore, Overseas
Offices and Offshore Operations were represented.
Some individuals were remarkably nominated
for several categories while some had multiple
nominations for the same category from different
people.
Our winners may have come from varied roles and job
scopes, with different backgrounds and dreams – but
one thing they have in common – they have what it
takes to be a Swiber Gem.

SHA’s first Recipient:

Sheikh Abdulaziz Ali AlTurki
– Chairman, Rawabi Holding

Mr. AlTurki is the chairman of Rawabi Holding
Company. Its diverse business portfolio in construction
& engineering, oil & gas, petrochemicals, utilities,
power & electrical, telecommunications & IT, freight
forwarding, marine, and trading & manufacturing has
made it one of the leading industrial players in the
Middle East region. Mr. Alturki is also Chairman of the
joint venture company with Swiber: Rawabi Swiber
Offshore Services.
Not only is he one of Saudi Arabia’s most prominent
and influential businessmen, Mr Alturki is also
admired in Saudi for his various charity works. He is
the chairman of the Saudi Cancer Foundation, and the
Saudi Diabetes & Endocrine Association. He is also the
Founder and President of the Saudi Annual Charity
Run Committee, Chairman of the Saudi Charitable
Foundation for Promoting Organ Donation.

Sapphire Award for Trust

Pearl Award for Cause No Harm

Chu Lin Ying,

Aditya Tripathi

Operations Secretary, Kreuz Subsea

“I assist our VP Operations. As an employee I strive to be
reliable. I make sure that when I am given a task, my
boss can just trust that I will get it done correctly and
on time. My personal trait that I prize the most is being
hardworking.
When I heard my name called I just felt so happy and of
course a bit shocked. I am thankful for all the support
from my Kreuz family both onshore and offshore. Being
an awardee gave me more motivation to move forward
and step up some more. I am happy to be a part of Kreuz
Subsea and happy with what I have. I would like to thank
those who nominated me, thanks also to my boss and to
my fellow Swiberites, you will be the next so keep it up!”
Coming soon..
Watch out for Nat and John, our Respect and
Affirmation awardees on the next Swyber issue!
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Sheikh Abdulaziz Ali AlTurki

HSE Coordinator, Swiber Offshore India

“My job mainly involves development ,implementation and
monitoring of HSE management systems for India based projects,
liaising with clients and sub contractors, and providing necessary
support to line functions.
As an employee I am an easy going person who always strives to
do more. Being passionate about work is my prized character.
I was surprised as I never expected to get an award. It was a
moment of pride but at the same time I could not shake the
feeling that I could have done much more before getting this. The
best thing about being an awardee is the realization that I have
achieved something important.
I felt that this award has given me the first step to a ladder. And to
reach the pinnacle of that ladder, I still have to climb a lot of steps.
I am thankful to all for considering me a deserving candidate for
this award. To my boss, thanks for believing in me and providing
the best pitch to play.
To the rest of the Swiber community, all I can say is that ‘never
think about getting an award. Just give your best in your job and
the award will surely come!’

news

a.

Building
Homes

b.

It was not lost on the Swiber Team that more than their two days
worth of work – it was their presence and friendship that made the b.a.
biggest impact on the people – as each took time during breaks
to talk with the villagers, sharing personal stories, building bonds,
creating memories that will surely last for a long time.

The Turnover Ceremonies

Love begins at home, and it is not how much we do... but
how much love we put in that action.
- Mother Teresa
Swiber heard the message last January, fulfilled its commitment
last June, sent volunteers to help build last October – then finally
turned-over the homes to 22 deserving families last December. In
just a short year, lives were changed – not just for the recipients
but also for those who gave.
Indeed, the GK Swiber Village opened opportunities for
Swiberites to give in many ways and forms. The terrific response
is proof of what was inherent all along – that Swiber is truly a
community made up of charitable and caring individuals. This
seminal project with Gawad Kalinga paved the way for the
corporate-wide Christmas undertaking: Swiber Gives Back.

Just 8 hours after the Swiber Gives Back Christmas Event on 9
December– Executive Chairman Mr. Raymond Goh and his family
boarded a flight for Manila – to take part in the Turnover Ceremony d.
that will officially transfer the newly built homes to the 22 families.
In addition to these homes, a Community Center and Pre-school
(were the turnover ceremony was held) were also constructed.

Swiber GK Village

The Building
of Dreams

The Weekend Build

b.

The simple but heartwarming ceremony included impromptu
messages from Mr. Goh, his wife and children – as they all
expressed their hopes for the Swiber GK Village residents as well
as expressing their gratitude for the warm reception that they all
received. GK Founder Mr. Tony Meloto was also present – just as he
was during the Groundbreaking Ceremony last June. He exhorted .f.
the community to be good stewards of the blessings that they have
been given – to uphold common values and work hard for a better d.
future – now that they have been given a second chance to live life
with dignity and optimism.

On 30 – 31 October 2011, Ten Swiberites from different Business
Units went to, Manila, Philippines – to help in the continuing
build of the Swiber GK Village – which was then almost 70% - into
completion. Team Swiber was composed of: Donnabelle Llagas,
Genelou Posadas, Oliver Abrigo, Puneet Mulchandani (SOC/
OER), Bernadette Lee, Xiang Bao Lim, Tboop Macazo, Maureen
Tolentino (SCS), Robert Black (KOSS) and Imelda Riama (PAPE).
(Xiang Bao’s twin brother Xiang De – also joined the team.)

The residents, wearing yellow shirts with the Swiber and GK logos
(yellow is the color that GK chose to symbolize the fight against
poverty), in turn expressed their thanks through various song
and dance performances. Community leader, Mr. Alfredo Valle,
made an acceptance speech on behalf of the recipients – whose h.
countless “maraming salamat” (thank you in Tagalog) can be heard
throughout the entire ceremony and during the walkabout.
f.

Straight from a red-eye flight, followed by a one and a half hour
drive to the Villlage in Caloocan, the team gamely pulled their
sleeves back, put on the working gloves (generously provided by
NSE) and set to work - together with the construction workers
and villagers.

There was one heartfelt and recurring message that can be heard as
the families proudly showed their new homes to the guests: “These
homes are Swiber’s as much as it is ours – and we wholeheartedly
welcome anybody from Swiber that will come and visit – for they
are our family….”

There were no idle hands as there was just a lot of things to
do: cement to be mixed, walls to be painted, sand to be sieved
and ground to be leveled. But tiring as the work may be – it
was always punctuated by laughter as instant camaraderie was
formed with the Community.
Smiling and curious children looked on while the women busied
themselves to provide good meals for the tired builders and the
men were ever ready to help and instruct the novices along the
way.
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The weekend build forged a strong bond among Swiber volunteers

About the photos:
a) Mr. & Mrs. Goh leads the ribbon cutting ceremony
b) Mr. Goh and Mr. Meloto
c) Mr. Valle holding on to the ceremonial key
d) Xiang Bao’s height was perfect for the pianting job
e) Rab and Puneet mixing cement
f) Donna, Tboop and Gene sieving sand
g) Oliver pitches in with the mixing
h) Auntie Bernadette shoveling away
i) Taking a break, Maureen, Imelda and Gene with
Xiang Bao and brother Xiang De

h.

c.
e.

g.

i.

a.

Through the years, Swiber has
responded to a variety of causes
through its Corporate Social
Responsibility initiatives.
The
commitment to serve and to help
those in need have been deeply
ingrained within the organization
that
for
this
Christmas
celebration, this spirit of giving
was demonstrated all the way to
the different business unit levels.
With the theme “Swiber Gives
Back”, eleven groups composed
of three subsidiaries, four
overseas offices and four business
units chose private individuals or
established charity organizations
to help out.

Last Christmas Party, some Swiberites were recipients of
“Wish Upon A Star”
Overseas holiday, dinner for two, iPhones, a baby stroller,
medical assistance for sick family members, etc.
It was a great time to receive.
And now, it’s a great time to give back
Hitting it’s highest Order Book ever,
Winning a slew of substantial contracts,
Acquiring its own headquarters...
2011 has indeed been a blessed and remarkable year
for Swiber
To best celebrate these victories,
To share these blessings and more,
to those who need them the most…
… Swiber gives back.
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In addition, each team then
came up with a compelling
documentary about their causes
for a video competition wherein
the winner will be adopted by
Swiber as one of its main CSR
project for 2012. With this added
motivation, all teams plunged in
with varied and creative fundraising activities to enable them
to provide and celebrate a more
meaningful Christmas with them.
On 9 Dec 2011, at the Singapore
Discovery
Center,
these
documentaries where shown to a
jam-packed Iwerks theater.
An impressive line-up of judges,
former Singapore President
His Excellency Mr. S.R. Nathan,
Mr. Tan Puay Hiang, Managing
Director of Highvest Pte Ltd and
Swiber partner Sheikh Abdulaziz
Alturki, Executive Chairman of
Rawabi Holding, all of whom are
widely known for their charity
works determined the winner for
this competition
The SOC Cranes’ heart rending
account of the struggles of Mrs.
Lorena Nunez, a widow with
five children in a relocation area
from the Philippines won first
prize. The other two finalists

were from the PAPE Herons
about Baby Kaitlyn Wijaya, born
with congenital atresia who has
been bravely fighting for her life
for a year now and from Vallianz
Albatross, about the wounded
pains of the young girls sheltered
by Ahuva Good Shepherd.

Building
Lives

The coveted Swiber’s Gems,
a recognition of Swiberites
who embodied the company’s
core values of Trust, Respect,
Affirmation,
Determination,
Excellence and Cause No Harm
were also awarded that night.
BBC World news anchor Mr.
Rico Hizon was the event host
and he introduced each of the
videos while Mediacorp artiste
Mr. Daren Tan provided three
meaningful songs to punctuate
the spirit of giving that night.
He performed a duet with the
Swiber Chairman Mr. Raymond
Goh’s 8-year old son, Joshua Goh;
he later joined the Swiber singers
for the final performance of
“Put a Little Love in your heart”
- where the rest of the audience
gamely joined in.
Other guests of honor were
Mr. R. Athappan, CEO First
Capital Insurance Ltd., and Mr.
Osman Ibrahim, Group CEO and
President of Rawabi Holding.

L-R: Mr. Raymond Goh, Mr. Osman Ibrahim, Sheikh Abdulaziz
Alturki, His Excellency Mr. S.R. Nathan and Mr. Tan Puay Hiang

Swiber partner Sheikh Abdulaziz Alturki was honored with a
Swiber Humanitarian Award for his beneficent help to others
through his many foundations and charities. Sheikh Alturki was
given a igurine customized in his likeness.

Swiber culminates every year with
a night of fun and celebration, a
celebration of the blessed year
that was and a celebration of the
people whose dedication in their
work served as an inspiration...
but far more important than that,
this year’s Christmas party was a
celebration of the true spirit of
Christmas which is the spirit of
giving.

Top Left: BBC World news anchor Mr. Rico Hizon rocked as the emcee with an
impassioned introduction of each video.
Top Center: Mediacorp Artiste Daren Tan’s rendition of songs about love and
change underscores the night’s theme.
Top Left: Joshua Goh wows the audience and guests with impromptu
performances while waiting for the results of the video competition.
Top Right: Bottom: Mr. Darren Tan and the Swiber singers
engaged the audience in their final song performance.

a.

events

SEEN @ the SCENE

Swiber GK Village volunteers
received gifts from the
Chairman Mr. Goh.

It’s all fun and entertainment
at the Iwerks theater as
everyone watched the
Swiber Gives Back videos
and got charmed by the live
performances of our celebrity
guests and colleagues.

Mr. Chia, Mr.
Kingsley and
Mr. Church guess what’s
in their
pockets?

The Singapore Discovery
Center concourse was
a sight to behold with
festive gathering of
friends and colleagues all
dressed to the nines.

Swiber Gives Back Video
contest winners SOC
Cranes!

Beautiful ladies from
OER and HR

Emcees Robert
Black and
Irene Chong
Joining the party are
our colleagues from
Brunei!

Nothing captures
the Swiberites’ fun
side better than
the photo booth.

NOM Swifts with
special guest
Madame Dorothy
Yap

... In smaller ones
Whether it’s in big groups

...or solo!

pg. 12

Kreuz Penguins with
guest Edwin Chew and his
mother Madam Lily Ng.

Building
our Family

events

Swiber Deepa Raya 2012

A Tale of Two Festivals
We at Swiber take pride in our cultural diversity and it can’t be any more
evident than during our Deepa Raya celebration. On 20 October 2011, a
fusion celebration of the Hindus’ Deepavali festival and the Muslims’ Hari
Raya was held at the Swiber HQ.

Swiber Bowling Tournament 2011

the feast

Swiberites pitted their creativity and modeling ability in the mehandi
contest where each Swiber team was represented by two participants:
one to draw the mehandi on their partner’s hand and the other to present
it by modeling it to the delight of the crowd. Santi Paladugo, SAP FICU
Exec and Maureen Tolentino, 4th Level Receptionist tandem, representing
the Swiber Corporate Services Eagles were declared winners.
The other game measured how well the non-muslim Swiberites know Hari
Raya practices and traditions as they attempted to match the correct Hari
Raya terms with its corresponding description/definition. Alpha Ocampo,
Travel Coordinator and Raydee Cabuhat, Catering Admin Asst from the
Swiber Offshore Construction Cranes bagged the prize.

musical
chairs game

Emcees Puneet
and Mi Mi

For the love of the game
The most attended single sports event in Swiber, this year’s
bowling tournament was held at Chevron’s Orchid Bowl on
13 October 2011. A total of 24 teams competed with all
teams religiously practicing for weeks prior to the event.

matching game
rangoli

Caught up in the excitement, even non participating
Swiberites also flocked to the Orchid Bowl to cheer for their
colleagues. Some senior managers also signed up to play.
It was a close match among the usual top contenders; NOM
Swifts, NSE Seagulls and SOC Cranes but the NOM Swifts
bided their time and swooped in for the win.

mehandi

But it was during the surprise game just before the program ended that
brought out the child in most of us. By special request from one of our
colleagues, the musical chairs game was played. With the contest open to
everyone, ten volunteers stepped forward to join in the fun where Santi
once again emerged the winner.
Best kept talents of OER and PAPE: Puneet Mulchandani Senior Operations
Coordinator and Zin Mi Mi Kyaw, Structural Draftsman were the emcees
of the program. Confident and pro, the duo kept the energy high and the
audience engaged.
Already part of the Swiber Deepa Raya tradition, a mehandi booth was
once again set up where the ladies just can’t resist indulging in this body
art. A feast for the sweet tooths, a display booth of traditional desserts
was also on hand.

Helen Hong Senior Manager, Commercial Services and
Insurance bagged the Best Female Bowler and Mr. Raymond
Lim, Ship Repair Manager hit the highest score to clinch the
Best Male Bowler award.

A Girl Thing
A special treat for the ladies, a Make up workshop by Faceshop
was held at the Maxwell room. With so many early sign-ups, the
workshop was conducted in 3 batches on 15 and 22 September and
11 October, 2011.
The workshop covered basic skincare, base makeup and point
makeup. Faceshop provided skincare and makeup products for
all the participants to have a hands-on experience in doing it
themselves. Doing it immediately under the supervision of the
trainor and her assistants was a most effective way for all the ladies
to easily remember what they learned. As the trainor demonstrates
the proper way of applying the products, everyone also followed suit
albeit interspersed with a lot of self-conscious giggling and having a
lot of fun.
Faceshop products were also made available at special prices.
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overseas events

SWIBER

shipyard events

INDIA

SWIBER

BRUNEI

Swiber India Diwali Celebration
The most important festival for our Hindu colleagues, Swiber
India office came alive with festive diwali decorations, cheerful
holiday greetings and lots and lots of happy smiles!

Swiber Brunei:
Clean Air Campaign
Swiber Brunei breathes life to the environment as the
whole office actively participated in the “Clean Air
Campaign” throughout the month of October 2011.
By car pooling, riding the bicycle or walking, for those who
live near the office, Swiberites helped reduce air pollution
and conserved energy.
With traffic not as congested on fridays, some even met up
and convoyed each other to work. This helped make their
efforts more fun and encouraged more commitment for
this worthy cause. A proper parking for bicycles was even
fabricated in the office for the cyclists.

Emotional Excellence Training
On 5 - 8 September 2011, Professor Leonard Yong, internationally
renowned consultant, trainer, inventor and author, conducted a 2-part
seminar on Emotional Excellence at the Workplace attended by all of
our India office colleagues.
They learned about the different personalities and how each type
work and react to different stimuli. This is especially important as the
first step to building good rapport is to know and understand people’s
personalities.

SEAGULLS

Hazards in the Workplace Campaign

25 October 2011

Photos by: Mr. Alok Gupta
GM India Marine Operations

NSE

Kudos Swiber Brunei!

by: Mohammad Munsur
HSE Manager, NSE
Newcruz Shipbuilding & Engineering (NSE)
Pte Ltd places high priority on the Health,
Safety and Environment of its workforce.
Our management strongly believes
that accidents involving
injuries to persons or
damage to properties
are
preventable.
Such
incidents
could
cause
unnecessary
sufferings,
reduce
the
c o m p a ny ’s
effectiveness
and thus shall
be minimized
t h r o u g h
relentless
campaigns with
the cooperation
of
management
and all employees.
Safety shall be a condition
of work in NSE and every worker
shall take all reasonable practicable steps
to eliminate incidents which may result in
personal injury or damage to the property.
Thus HSE Campaign is organized annually
to deepen employees’ HSE knowledge and
to promote their involvement in accident
prevention and improving our HSE culture.

“I am proud to say that with the active
participation of our management and
employees in various HSE programs and
initiatives, NSE achieved ZERO incident
in year 2011.”
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Never complacent, the HSE Campaign
themed “HAZARDS IN THE WORKPLACE”
was launched on 14th December 2011. The
exhibits were put up and open for visit until
16th December 2011. Visitors were
escorted through the campaign
hall and briefed on the displays
by HSE personnel.
The objective of this
program is to create
alignment
throughout
management and the
workforce in ensuring
that safety efforts are
built into everyday work
processes.

Objectives:

1. To encourage
employee’s involvement
in promoting WSH at work
2. To inculcate positive
WSH mindset across all
levels in a company
3. To create a group of WSH “influencers”
for a positive WSH culture

How HSE Campaign helps

1. Establish a good Safety culture
2. Boost confidence in business dealings
3. Constructive utilization of WSH budget
4. Improve in productivity with less
workplace injuries and accidents
5. Better communication and involvement
with employees at all levels

events

Nothing brings people together like a little
pressure and a whole lot of competition and
NSE team accomplished this with our first ever
paintball game on 15 October 2010 at Red
Dynasty Paintball Park inside the Bottle Tree
Park at Yishun.
The game started at 11:00am with a safety
briefing. Over excited chatter, we all changed
into our paintball attire which included the
protective mask and a vest. We were divided
into two groups with ten members each and
we were given three missions to accomplish.
The first team who completed all three was the
winner.
Everyone enjoyed the game and each team
members showed cooperation and eagerness
to obtain the ultimate goal - to WIN! Before
the start of the third mission, we decided to
change our grouping. That way, we all got a
chance to play with other team members and
to bond with them. The paintball game was
very ideal for us because it enabled us to hone
our leadership skills and to practice planning
and formulate strategies. It naturally build
camaraderie and allowed us to enjoy each
other’s company.
We may have started out playing to win but
in the end, to experience defeat or to endure
the pain and struggles in order to finish the
mission for the team even when the others
have already won, was an equally profound
experience.
Kudos to our colleague Mr. Leonard Chen! He is
the man behind this successful event. I would
also like to thank all who have participated
and made this event possible. I hope that this
will not be our first and last paintball game for
Seagulls but for more games to come. I look
forward to more eager participants next time
because you will surely have fun just like we
did. The rest of the Swiberite teams might even
want to join the game too. Cheers!

10 Things you’ll need to know about...…
The 2011 NSE Christmas Affair & Seagull Volunteer Crew!

by: Carlena Mae Aquino
Document Controller, NSE

by: Brenda Leung
PA to VP

Christmas with the Seagulls’ Family is always a rollercoaster ride filled with an
abundance of happiness, laughter, and never-ending fond memories! The Year 2011
Christmas Affair is even more spectacular for we not only celebrated as a family, but
also gavet back to the society as one!

NSE Teambuilding

NSE Seagulls
Take Up Arms

1. Planning!

Four weeks prior to our 2011 NSE Christmas Affair, everyone
in the event committee is stretched to the maximum (yes, we
all grew taller!). Amidst our already hectic work schedule, we
make full use of every bit of free time we can squeeze out (yes,
including toilet breaks!). From minute things like debating over
Green Tea and Chrysanthemum Tea to the biggies of selecting
a venue and inviting suppliers for sponsorships.

Just an hour into the party, snap shots of office
staffs and workers Dancing Under Influence
of Alcohol! Somewhere in the picture you can
see…I think that’s Rene!

7. Swiber Gives Back
2. Food For Thought

What else makes a spectacular party?
Yummylicious Foodie!
This year, we added a huge dosage of twist
and zest to the menu. Chuck away the usual
international buffet and cozy up to a whole new awesomelymouthwatering Si Chuan Ma La Hotpot, & Ruchikar Indian Cuisine!

A big thank you to Mr. Raymond Goh for the wonderful
theme of this year Swiber’s Christmas. We didn’t know
that with little effort, we can bring
so much joy, laughter, and joy to the
elderly.

8. Row Row Row the Boat~
3. Party without Entertainment?

That is a BIG “NO” for us! Not only do we
have special performances by “Beyonce” and
dancers, we also had powerful vocal act by our
NSE Idols (check out the pictures)! Even Mr.
Church was totally smitten by the sassy dance
moves of “Beyonce”!

4. Games and Lucky Draw!

Oh Geesh….we have the watermelon eating, and arm-wrestling
contests! Seriously, do not attempt to challenge these muscle
guys for they have undergone intense training for months!
The highlight of the event – LUCKY DRAW! This year, we ensured
every one of our workers walk home with a prize.

5. Jingle Bell Jingle Bell Jingle Bell Rock

A sweet-sounding carol act put together by the
Seagull Volunteer Crew to raise funds for the elderly
of The Singapore Lion Befrienders. If you wish to
share your love with them, please visit : http://www.
lionsbefrienders.org.sg
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6. D.U.I.

17th Nov 2011 marks our very first outing organized by the Seagull
Volunteer Crew – Admiral Cheng Ho Boat Cruise! On a beautiful
Saturday afternoon, we embarked on boat cruise touring the
magnificent Singapore Port, passing picturesque
islands and multitude of ships with a stopover
at Kusu Island to see an ancient Chinese Temple
famous for good health and wealth.
This may seems like an ordinary day to many of
us, but to these elderly having a day of fun with
people who genuinely care about them…it is True
Bliss!

9. More Volunteer Work?

Of Course! Every quarter of the year, the Seagulls
Volunteer Crew will embark on a new chapter to
helping these elderly, assuring them that they
are not forgotten. It is no doubt that volunteer
work can be at times demanding and tiring, but
knowing the bliss you can pass on to others makes it all worthwhile.
Past Outings: Spring Cleaning @ Mdm’s Tan & family house;
Grocery shopping @ Giant Hyper mart with the elderly.

10. One Big Bubbly Family!

Through all the ups and downs, we grew stronger and closer together.
The NSE Seagull Family is a perpetual source of encouragement,
advocacy, assurance, and emotional refueling
that empowers each individual to venture
with confidence into greater achievement and
performance, into becoming all that he or she
can be.
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leaner’s digest

8WASTES
Forging ahead with our continuous improvement, CSI rolled out the 8 Wastes on
24 October 2011. Outwardly a matter of common sense, it’s easy to underestimate its
importance and not give it the attention it deserves. But undergoing the
training and learning the different kinds of wastes proved that there is more to it
than meets the eye. These wastes are in our everyday processes and in just about
everything that we do, costing time, resources and lots of good money.

5) INVENTORY

Any material or work on hand other than what is needed right
now to satisfy the customer.
Ex: keeping extra stationeries

6) DEFECTS

Building
Lean

Work that i less than the level the customer (next process) has
requested.
Ex: typographical errors, lost files or documents, calculation
errors, missing or incomplete information

7) TRANSPORTATION

Any movement of material that adds no value to the product.
Ex: Transfer of documents from one department to another

8) HUMAN TALENT

Let’s Work Together to
Eliminate Wastes!

Unidentified and underutilized skills and intellect of
employees.

6S Zone Contest
8 DEADLY WASTE
1) MOTION

Any movement of people that adds no value to the product.
Ex: Searching, walking, passing motion, turning the head or body too
much, stretching or standing on tip toe.

2) OVERPRODUCTION

Making more than what the customer needs right now. The mother
of all wastes.
Ex: Printing more than what is required

3) PROCESSING

Use of more resources (space, energy, people) than required
Ex: using the wrong equipment, introducing extra steps to correct or
do something that should not have happened

4) WAITING

Idle time created when materials, machines, information or people
are not ready for people.
Ex: people late, equipment breakdown, waiting for document to be
signed, documents in in-tray/out-tray waiting to be signed or passed
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Physically clean and lean headquarters and shipyard in
Singapore is the result of the first wave of full implementation
of 6S.
As an ongoing process, each Swiberite have the
responsibility to do our part in sustaining it, not only for the
sake of complying with the program but even more so for
ourselves. Rummaging through piles of whatnots to get
something, searching high and low for the document that has
been filed days ago, hoarding stationaries “for future use”
while admin keeps on replenishing their inventories to cater to
everyone’s stationary needs....the list is endless and thankfully,
these are all behind us.
Doing 6S not only changed the physical look and set up of our
own workstations but even more lasting, is the change in our
mindset. Most of the things in our desks we used to think that
we need are actually nothing more than clutters. Today, most
of us can’t think clearly when there are so many stuff within
our peripheral vision!
CSI team sweetened the deal some more by launching the 6S
Zone contest. From Nov 2011 - 2012, there will be a bimonthly
evaluation of each zones. The best zone will get SGD300 and
the Most Improved Zone , SGD200.
The first winner was announced on 14 December. While the
other zones also did their best to maintain their lean area, one
team reigned supreme!

Best Zone - December

Mechanical Foreman Mr. Tin Chai Jen and his team.

Machine Workshop - NSE
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leaner’s digest

Continuous Swiber Improvement System, Swiber’s
Lean Program, requires 20% Tools (the system of
doing or applying) and 80% People (the behavior of
demonstrating Swiber’s purpose). Knowing the right
Lean tools will only account for a fifth of CSI’s success.
CSI is about people, making the available lean tools
real and useful. The involvement of people is the
most essential piece for CSI’s success.
CSI programs aim to break away from underlying
traditions that change the way we do work (the lean
way). One of the recently introduced CSI programs is

No

TL / GL

1

HOW WE ARE WIRED

HOW LEAN WORKS

Short-term financial results focus

Long-term focus on purpose

2

Get the product out (push)

Market-in (flow & pull)

3

Local optimization (speed things
up or increase value)

Overall optimization
(reduce waste)

Standards limit creativity

Standards enable kaizen
(continuous improvement)

Hide the problem

Make the problem visible

4
5
6

We can’t afford to stop the process

Stop and fix the problem

7

People are liabilities

People are assets

8

A leader is a boss

A leader is a teacher

9

Go to reports, dashboards & meetings

Go to gemba (actual workplace)

10

Who is to blame?

Why? Why? Why? Why? Why?

11

Plan quickly, act slowly

Plan slowly, act quickly

12

Experts & specialists solve problems

Everybody solves problems

Since August 2011, two mid-management groups from
different Swiber entities underwent this workshop or
should I dare to say this personal transformation. The
participants were given an in-depth understanding of
the CSI System, and a series of hands-on “learning by
doing” sessions to develop the practical skills needed
to develop and implement core techniques of CSI.
The workshop is not an ordinary sit-down session. For
each participant, it was a personal journey of change
where the willingness to improve, self-confidence,
suppression of one’s ego, proper communication, and
team work are the main ingredients for success.

by: Victoria Lo
CSI Facilitator

the Team Leader – Group Leader Workshop, popularly
known as TL/GL Workshop. These 8-day workshops
provide us the foundation to teach lean behaviors
that support the philosophies and methodologies of
any successful Lean transformation. TL/GL is designed
to transform traditional leadership behaviors into
principle-centered behaviors by focusing on the 12
Paradigms of a Lean Leader and aligning those actions
with several Lean tools that support standard work
and other methodologies.

During the workshop, participants learned about the true TL/GL’s main
responsibilities such as: 6S, Standard work, Building & Managing within a
Team, Leader Standard Work, Balancing Work and Skills Levels, Managing a
Team to Deliver Success, Being a Better Leader, and Coaching / Mentoring the
Talent within all of us.
Upon completing this intensive and interactive 8-day workshop, that was
when we realized the real work begins. The participants were then tasked to
implement standard work, demonstrate the 12 Lean Leadership paradigms
and improve a specific process within their respective teams and/or jobs over
the next 30-60-90 days.
After 90 days, the participants’ success will be measured by the presence of:
(a)
Active Communication Cell (updated weekly).
(b)
Active 6S in their respective departments (documented daily).
(c)
Active Kaizen Efforts (documented daily), and sharing of best
practices.
(d)
Complete Leader Standard Work.
To date, different levels of transformations can be seen all around Swiber.
And, these improvements will not stop. After all, one of the most important
learning in this course is that there is always something to improve.

THE TEAM SELECTION:
Participants were
randomly assigned teams

SAFETY COMES FIRST!!! TL/
GL participants pledge to
make safety the top priority.

Mixing these ingredients together on a continuous
basis, helps to develop and improve the individual and
the team every single day with every event or activity.

TEAM WORK: The Women vs. Nat
and Engel.
Participants experience the value
of team work through a simple tug
of war game, notice the women
took of their shoes.

As with every journey, the beginning is always the
most difficult part. Participants went through the
different stages of change: Shock, denial, frustration,
acceptance, experimentation, understanding and
integration. One’s willingness to improve was what
kept each participant from accepting and overcoming
the growing challenges that the workshop offered.

Gemba
Consultant
Mr.
Duarte scrutinizes their work
to ensure that they follow
required standards. Nothing
can escape the sharp eyes
of the consultant. Not even
something below his eye level
escapes him.

Subsequent presentations
showed a big difference
not only in their outward
appearance but more so in
their confidence and how
they worked together as a
team.

Problem solving games like
this requires Leaders to go
beyond their comfort zone and
experiment different ways in
order to create a standard that
is easy for his team to follow
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First presentation by the
teams. Notice their stance and
their attires. How leaders stand
and behave in front of their
subordinates are important
factors in leadership.

The mixtures of expressions
reveals
the
emotional
journey each Leader went
through during the course

leaner’s digest
The workshop was a typical scene of any workshop that was utilized daily. Tools of all
sizes were placed in bins, pliers were removed from their shadow boxes but no one
had any idea who took them. Broken tools were lying around collecting dust, maybe
thinking that that if given enough time, they could evolve and become a proper tool
again someday. Such was the state. Workable condition, with housekeeping done, but
could be improved definitely!

The shelf contained flanges and many nuts, bolts and other small items placed in
bins. Looks neat! But upon observation, each time a crew wanted to reach for the
bins in the deep corner, he has to bend and ‘dive’ into the rack to pick his tool. So
this was what they did to solve their problem:

CSI:
0
0
0
3
PJW

CSI Facilitators Nat and Wei Jie with the PJW 3000 crew.

by: Nat Ong
CSI Facilitator

1. Discuss on how to solve the problem!
(note: the idea did not come from the guys
in the foreground. Instead it was the guys
in orange that suggested the change).

2. The old shelves were removed and a
new design takes shape

3. Finished product! They now have
their own “walk in” tool shelve!

Another notable person was the machinist Mr Tiong. A meek and hardworking person, he tore
down his own shelf and made a bigger one, with proper space management to house his own
tools. This reduced his efforts to look for things in a small area, thus increasing the amount of
time to do value added work! Below are some pictures to show his transformation:

“I want CSI to 6S PJW 3000. Make it look like Mr
Tin’s machinery workshop in NSE yard”.
With those words from Mr. Stephen
Church, VP Fleet Management and
Yard Services, Wei Jie and I were
whisked off to join PJW 3000’s
23 days sail from Shanghai to
Singapore on 11 Oct.
On the mighty PJW 3000, we found
out that unlike the usual land
offices or yard environment, they
did not have the luxury of throwing
things we on land would normally
consider as thrash. The difficulty in

getting items replenished from land
to sea has resulted in a number
of creative solutions created by
the crew to help their work. For
example used pipes and empty
wire drums were skillfully crafted
into a dispensing tool for mooring
ropes, installed in the rigger’s store
room to ease their daily work t

Self Made Rope
Dispenser

Rigger Store

1. Shelf had many tools (many broken,
some unused)
lying in an unkempt manner.

2. Mr Tiong tore down the shelf and begins
building the frames of his new cabinet

One of the biggest highlights of the training was in the 8
Waste training. This training involved 18 crew from all
trades. We sought the help of the Darryl Miller (Chief
Engineer) and gathered everyone at the control tower.
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At 9am, everyone arrived with no idea that their first activity
for the training was to play a game! In this game, a team
of 9 people formed a company that was contracted by the
Client to fold 30 paper aeroplanes in 6 minutes. Each round,
the “CEO” of each company had to make 2 improvements to

3. The new shelf now has hooks to
display the items clearly and even has
a locked cabinet on the left hand side
to keep the more expensive tools. No
more searching for the locker key just
to get a common tool like the screw
driver!

improve their delivery methods. Both teams failed to hit the
target despite having tried 3 rounds.
We broke for lunch and resumed with a class lesson where
they learnt what the 8 wastes are and how to eliminate them.
The games resumed immediately. With the “CEOs” and
the “Employees” both educated identifying and removing
wastes, the determination to achieve 30 paper planes in 6
minutes could be felt far out into the South China Sea.

Reaching Out to Strangers

SGB: The Back Story
You’ve seen the videos, now get to know more of the strories behind the camera.
Each Swiber team went all-out in raising funds, spending time, building
rapport with their chosen causes and enriching their lives in the process.
Swiber Gives Back really brought out the best in every Swiberite. All the selfless work done
behind the scenes are just incredibly amazing that it more than deserve another retelling...

“I am very thankful to God for blessing Swiber
with a giving heart. Through your kindness and
generosity, we were
finally reunited with my parents, we
were granted a home to raise my
children and we were given so much hope
for a brighter future. It was the best
Christmas gift we’ve ever had.
Thank you so much and God bless you.”

Edgar is the sole breadwinner in his family. His
wife passed away from cancer and he has 3
teenagers to support. Because of his accident he

They sent 4 volunteers to the
Weekend Build in Manila and
it was there that the team
came to know about Lorena
and her family.
Mrs. Lorena Nunez is a
housewife with 5 children,
ages 7-15 and whose husband
unexpectedly died from heart
attack in 2010. They all live
in a 12 square meter home
and subsist on a Php 2,400
(SGD 80) monthly pension
from the government. From
that amount, she sets aside
Php 1,000 (SGD30) to pay
for the medical bills of her
sick father who is suffering
from hepatitis. Furniture
in their shack consists of
beat-up appliances, like old
refrigerators converted as
storage for clothes. The family
barely gets 2 meals a day and
two of her children gather
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garbage to augment the family

income. Three of her children
has stopped going to school.
Taking this story with them
back to Singapore, it did not
take much to rally the entire
SOC/OER Cranes family into
helping this family to get
back on their feet. Not only
were they aiming for a longterm support for them, they
also want to immediately
grant a longstanding wish of
Lorena to be able to visit her
sick parents (living in another
province) whom she has not
seen for 11 years.
The Cranes both onshore and
offshore generously gave from
their own pockets and held
the most fundraising events:
3 sold-out Tambola events
loyally attended by their
senior managers including
CEO Mr. Nitish Gupta, a film
showing and a toy drive. All
in all, they were able to raise
over SGD 8,000 – enabling
them to grant Lorena’s wish
by sending her and and her
children to spend Christmas
with their relatives in the
province!

has no income thus he cannot send money back
home, let alone take care of his daily expenses
and medications. Though his company has
pledged to help him - while investigation of his
accident was underway - he has yet to receive
any support. He longed to be with his children
whom he has not seen for three years.
The Falcons readily provided financial assistance
for his food and medicine for that week and they
also accompanied him for his follow-up check
up. Unbeknownst to Edgar, the Falcons were
already arranging a plane ticket for him to return
to the Philippines, as soon as the doctor clears
him fit to travel. Needless to say, the Falcons
were instrumental in making a very happy family
reunion last Christmas come true.

Investing in Magical Moments

- Lorena Nunez
The Cranes decided to support
Gawad Kalinga, after taking
the cue from their own HSE
team who were among the
first to give their donations
for the 22 homes in the GK
Swiber Village.

The Swiber Middle East Falcons were moved into
action after reading this tragic story from their
local news. It was about Mr. Edgar Inovio, 41, a
Filipino salesman, who was a victim of a hit-and
run accident last November 3. He fractured his
skull, scraped the right side of his face, and broke
a tooth.
When VP Maxim D’Souza and Freddy came
to visit Edgar in his rented room, he was still
recuperating from his injuries. But he was very
grateful for the visit and the concern shown by
these strangers – encouraging him to open up
about his sorry state.

WINNER of
SGB Video
Competition
Watch all teams videos
at My Swiber mediahub

Swiber India chose, The Home for Mentally
Deficient Children Mankhurd - one of the homes
under Children’s Aid Mumbai.
In the case of normal children, who are sent to
The Home - there is a final date of discharge,
which is generally not beyond 20 years. But, in
the case of the retarded, it cannot be so – almost
in all cases, such children have nowhere to go.
As a result, at any given point of time, out of 350
cases, a considerable number of them would be
above 50 years.
The Peacocks, with VP KG Remesh at the helm,
took time off and organized a variety program,

which included a puppet show and a magic show
– which was certainly a hit with both the children
and the adults! More importantly, it was the
interaction, singing and dancing, playing sports
that clearly delighted the residents of the home.
And based from the tears shed by the Peacocks
during poignant moments – it was a two-way
giving that took place during that magical day.
For their long -term plan, the Peacocks intend to
continuously go on a volunteering program and
help mentor these children to become better
students.

Building Homes and Hopes
Stepping Out as Big Brothers and Sisters
The Vallianz team is so far, the smallest team
in Swiber but this did not hinder them to take
up their own cause. Vallianz has proves that big
hearts are equivalent to big numbers when it
comes to giving and caring.

Clockwise: Tambola game masters Puneet and Engel, Swiberites during
the tambola game, Cranes: Vanessa, Gene, Shaire, Donna and Fenny
preparing their package for shipment, Swiberites ready for the tambola
game to start.

The team has chosen Ahuva Good Shepherd of
the Marymount Centre. It is an institution that
provides nurturing and safe residential care to
girls aged between 4 and 16 years old. These girls
come from abusive homes, single parent families
or from families in which parents are not able

to cope with the child due to marital discord.
Their program includes: 24 hour residential care,
educational support, structured counseling for
child and parent and life skills training.
The Albatross’ hearts were instantly won over by
the girls and they have pledged a year’s worth
of scheduled activities that includes outings,
picnics, fast food treats and animal therapy with
horses and dogs. This year will truly be a special
year for both Vallianz and the charges of Ahuva
Good Shepherd.

special feature

Bringing the Spark Back to the Seniors
Giving Unconditional Love
The Hawks team chose Pondok Taruna
(House for the Youth) Orphanage as their
institution to support. Pndok Taruna was
founded by a Good Samaritan couple in
1993. It helps orphaned children as well as
those who are neglected, victims of abuse
and violence, from broken homes or from
poor families who can no longer afford
to care for them. The orphanage not only
provides shelter and food it also sends
the chikdren to acquire formal education
from kindergarten, primary school, senior
high school and in once case, to university.
This home relies mostly on the generosity
of donors from the community, business
organizations and individual sponsorships.
In some cases they would receive aid from
the government as well.
The entire Hawks staff – together with
some of their family members set aside a
special day to spend at the orphanage. They

interacted with the children, gave them
special treats and hosted a magic show
and generally just had a good time with
them. They also donated rice, noodles and
water to replenish the home’s food pantry,
which is always in need of basic supplies. In
addition, VP Capt. Hendrik Purnomo handed
over a check of IDR 20.000.000 on behalf
Swiber Indonesia, as financial support to the
orphanage.
But more than these donations, it was the
time spent with the children that made a
whole lot of difference… because as shared
by the founder, Mrs. Liudyawati, the children
never gets a visit from their parents and they
oftentimes feel neglected. Based from the
smiles and laughter captured on the video –
the Swiber Hawks did a great job in making
sure that they feel loved and cared for.

The team chose to partner with Care
Corner, a Voluntary Welfare Organization
that has been a forerunner in providing
comprehensive elderly care services to the
public since the early 90’s. They focus on
the needs of the large, low-income elderly
population living in Toa Payoh. Built as a
community-based, drop-in centre, it has
a feeding program as well as a series of
holistic elderly care programs that are
designed to keep the elderly mentally and
socially engaged.
Last November 18, the Newcruz team,
led by CEO & President Mr. Darren Yeo
and together with the Care Corner Social
Workers, went to Toa Payoh and held an
early Christmas program for the elderly
community. They provided buffet lunch, a
“Wishlist” Raffle Draw and performed and
sang with them.
All these were made possible from two
months worth of organizing the sale of
delicious, home-cooked meals and famous
muffins that were lapped up quickly by the

Swiberites in IBP. This fundraising enabled
them to raise SGD 10,500.
The team also got to know more indepth, the heartbreaking story of 78-year
old widow Madame Dorothy Yap, who
currently lives by herself – dependent on
the care being given by the volunteers.
She has bonded closely with the Swifts –
and was one of the honored guests during
the Swiber Christmas party.
_____________________
Latest update: Last January 19 – the Swifts
fulfilled one of the long-term commitments
they made last year - to celebrate the CNY
festivities with the Care Corner Toa Payoh
Group. (The two other commitments are:
subsidy for the salary for the cook and the
provision of lunch for a whole year). The
Swifts brought the elderly to Hotel Re –
where they were treated to an elaborate
dinner. The fun didn’t stop there though
– gifts and fun games awaited the seniors.
Nobody came home without a gifts or a
hong bao!

Brightening the Lives of the Elderly
The NSE team has chosen to work with the
Lions Befrienders Service Association for the
Elderly; It is a Voluntary Welfare Organization,
founded in 1995 by the Lions Club of Singapore
and a Lions District Project. Their core mission
is to aid in the social, psycho-emotional and
physical well - being of lonely seniors through
community participation. Their guiding belief
is that: every elderly person is a valued
member of our society and deserves to age
with grace and dignity.
Holding their own pasar malam in the office,
the ingenious Seagulls were able to raise
enough money to treat a group of 15 elderly
people to a one-of-a-kind experience: a boatsailing adventure last October. VP Mr. Stephen
Church were among those who gamely
volunteered to join in to help ensure that
the boat ride will be a comfortable, safe and
enjoyable experience for the elderly guests.
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Through the Lions staff, the team befriended
an old couple: 80-year old Mr. Tan Lye Heng
and Madame Neo Ah Huang who is 76 years
old. They have a 45-year old son who is
mentally disabled and is still highly dependent
on them. Despite their financial difficulties,
the elderly couple does not want to sell their
house to the bank and move into the elderly
home because they want to keep the house
for their son in the future.
Moreover, two years ago, Mr. Tan had a stroke,
leaving Madame Neo as the sole caregiver of
both her husband and son.
Moved by the faithful and loyal dedication of
Madame Neo a flock of Seagulls descended
on the couples flat one fine day – equipped
with cleaning equipment. They spent several
hours cleaning and scrubbing away – tasks
that Madame Neo wanted to do but is hardpressed to accomplish. Surely, it was a day
well-spent as it brightened not just the house
but the smiling face of Madame Neo.

Seeing with the Heart
Following the lead from a newspaper
article, the team went to find 63-year old,
Mr. Tin who has been living by himself in
a forested area for over 40 years. He was
abandoned by his mother when he was
young and he was never able to leave
the hut where they were staying and
eventually learned to fend for fimself. A
couple of months back, a government
district officer found him and offered
for him to go to an old folks home but
he declined as he is contented with his
present condition. It was only recently,
that he was reunited with his relatives –
but they too were unsuccessful in getting
him to live with them. He is happy with
his independence but he also longed the
company of friends.
Led by VP, Mr. Joseph Chen, the Brunei
team drove for one hour and after some
trekking finally reached Mr. Tin’s home

and spent almost the entire day with
him. They cleaned his house, added some
furniture, swept his garden and cleared
a path that will enable Mr. Tin to have
easier access to the main road. They also
prepared a party for him, complete with
Christmas decors and a cake. What a
difference a day can bring!
The team held a very successful car-wash
for their fundraising event that, not only
did it provide for the needs of Mr. Tin, it
afforded them to re-paint the offices of
Pusat Ishan - a non-government and nonprofit organization, committed to provide
quality education and rehabilitation
services for physically and intellectually
challenged individuals. Still with some
balance left, they decided to sponsor one
school year worth of tuition fee for one
of the Gawad Kalinga scholars in Manila!
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Supporting a Little Fighter
The PAPE Herons dedicated all their efforts on
Baby Kaitlin Wijaya who was just a few weeks shy
of turning one at the time PAPE came to know
more of her story. Baby Kaitlyn is from Indonesia
– but she has been confined at the KK Hospital in
Singapore since she was 5 months old. She was
born with a congenital anomaly: Atresia of the
Ileum and Jejunum. Complications stemming
from her first operations in Jakarta led her to be
in a coma state for 5 days.
Miraculously, she woke up and that’s when the
family realized that she has a determined will to
survive; they decided to bring her to Singapore
to get her the best care possible. They sold their
home and their car and with help from relatives,
friends and strangers, Baby Kaitlin was moved
to KK hospital last May. Countless and nameless
individuals who have heard of her courage are
helping to pay for her hospital and medical bills.
Kaitlyn has undergone 9 operations and has
never been out of a hospital ever since she
was born. So, when PAPE learned that she was
celebrating her first birthday at the hospital –

they stepped in and made sure that she would
have a great party deserving of a little princess.
They also surprised Kaitlyn’s mom, Dewi by
sponsoring the ticket of her eldest daughter,
6-year old Eidlyn – who remains in Jakarta with
her dad. This ensured that the entire family
could be complete to celebrate this important
milestone in Kaitlyn’s life.
PAPE not only helped raised funds to help in
some of Kaitlyn’s medical needs, they have also
baby-sat for her after work and sometimes on
weekends, so that her mother Dewi – can get
a much - needed rest, since caring for Kaitlyn
requires a 24/7 cycle of monitoring her feed and
her output.
___________________
Latest update: Baby Kaitlyn will undergo a major
operation this coming March that will finally
join her intestines together. Let’s all pray for a
successful operation so that Kaitlyn can finally
go home and be assured of a normal childhood.

Making Wishes Come True
Just like the Falcons and the Kingfishers, the
Kreuz Penguins first came to know of Edwin
through a newspaper feature. Initially, the team
had much difficulty in tracing the whereabouts
of Edwin – as the article was dated a few months
back. But through persistence and diligence,
they were finally able to meet up with the Chew
family.
27 - year old Edwin Chew had muscular
dystrophy since he was 5 years old, a condition
in which his muscles wastes away with time. He
is being cared for by his mother, Madame Lily
Ng, who is 53 years old and is also suffering from
severe scoliosis, a condition where the spine
curves and becomes progressively worse. She
has been striving to take care of him, despite
the difficulties and pain it brings her due to her
physical state. Her husband is a security guard
earning SGD 1500/ month--- an amount that is
barely enough to pay for their son and her own
medical treatment. Her constant concern is
to be able to provide milk for Edwin since it is
difficult for him to take in other supplements.
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While highly dependent on his mother for his
most basic needs, Edwin remains mentally

active and tries to earn an income through
online marketing. Most of the time, he is bound
to his wheelchair and he always longs for the
outdoors but knows full well their limited
resources and the physical strain it will bring to
his mother.
The fun and creative Penguins held a very
successful fund-raising: auctioning dates with
four of their most eligible – which raised SGD
5,600 in less than an hour! And so Last Nov 20,
the Penguins gave Edwin an early birthday treat
with his first visit to the Universal Studios. On his
actual birthday, they brought his entire family
to the Kreuz office – as they held a birthday
party for him. Edwin was inundated with gifts
and well-wishers and in his own words – he had
never had so many people greet him Happy
Birthday before.
In addition to their involvement in Edwin’s life,
the Penguins also volunteered with the Asian
Women’s Welfare Association, where, acting on
a special request, they accompanied 15 elderly
folks to the Universal Studios as well.

Impacting Families the Fun Way
Once the team decided that they would
support the Lakeside Family Centre (LFC) –
they wasted no time in organizing fundraising
activities and indeed – they were the first team
to “accost” fellow colleagues in the lobby to
buy breakfast and tea-break packs. With their
infectious enthusiasm for the project, even
the Chairman was not spared!
LFC started up in 1993 at Jurong West,
operating both as a family center and a Before
and After School Care center. In 2000, a similar
set-up was established at Jurong East. In 2007,
a third center Lakeside Family Services located
in Taman Jurong began its operations. It serves
the chronic poor through their “Families-InProgress and Needy Families Program”. They
provide temporary shelters while the family is
experiencing a difficult transition in their lives.
Last November 20, around 50 Eagle volunteers
hosted a Family Day at the Swiber Auditorium
for over 150 people, composed of families
currently in the care of Lakeside. A generous
buffet lunch was served; popcorn and cotton
candy stations were put up; a magic show and
balloon sculpting were on offer for the children
as a surprise treat – turning the Auditorium
into a mini carnival. The team’s talents also
serenaded the guests and awarded NTUC

& Popular vouchers and goody bags to the
families. To cap the successful event, CFO
Mr. Leonard Tay proudly handed over a SGD
50,000 check to Lakeside on behalf of the
Eagles. A big portion of this generous amount
came from the Eagles’ own contribution along
with their banking partners and friends.
On a personal level, the team was able to meet
Mr. Andrew Wong - a 39 year old single parent,
currently living under the auspices of Lakeside.
His leg got amputated due to an acute vessel
occlusion and he has a 4 -year old daughter
that he takes care of on his own. Andrew used
to work in a mobile phone shop, however, due
to his condition, had to stop working. He is
currently using an artificial leg, which has been
causing him discomfort, making it difficult for
him to walk long distances. He hopes to have
a more comfortable artificial leg that suits him
so that he can start working once again and
support his daughter’s education and their
basic needs.
____________________
Latest update: Last January, together with
Dr. Jim Koh, Chief Orthotist and Prosthetist,
the Eagles were able to provide Andrew with
a new, more comfortable prosthetic leg. He
underwent a 5-day physical therapy to ensure
that he can adjust well with the modifications.

Swiber Offshore Construction
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19 December 2011
Siddhi Patil
Proposals Coordinator, India

Benito Roberto
Hizon
Planning Manager

26 November 2011
Carine Lim
Executive Secretary

Baby Girl Claire

13 November 2011
Jayadeep Reddy
Logistics Executive, India

Ashish Kulkarni

Baby Boy Zac

Baby Boy Aditya

CSI Facilitator

QA/QC Manager, India

Senior HR Manager

Baby Boy Bryan
Nikki Yong
Senior Accounts
Assistant, Brunei
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Baby Girl Sakshi
Prakash Uagdhe
IT Officer, India

Alcantara Wilfredo
Robles
Snr Cost Control Engr

Wayne Kan Chee
Weng

Proposal & Estimation Engr

Vishnu Vardhan
Devanga Pamarati

Garciano Chona
Borlasa

Subcontracts Engineer Subcontracts Trainee Engr

Johari Bin Lumori
Sew Joo Leong
Assistant Accountant Document Controller

Baby Girl Samiksha

Ng Siew Chern

Nat Ong

Kent Ramos
Dela Pena
Structural Draftsman

Project Manager, India

Sujeet Sangle

Suzan Miranda,
Project Secretary
Baby Girl Aarvi
Dipti Chalke
Front Desk Executive

Saprilia Rahma Putri Lim Siyan, Dunstan
Cost Control Engr.
Operations Engr.

Zhang Zhongkun
Trainee Field Engr.

Kreuz Subsea

Chow Kam Weng,
Raymond

Asst Procurement Exec

Tee Shu Peng,Cass

Antonius Sandy

Procurement Assistant Trainee Estimating Engr

Win Zin Zin

Admin/Accounts Asst

Lam Siew Fui, Chloe
Assistant Accountant

Almera Bte
Ahmad Salim

Nur Shakinah
Bte Ismail

Administrative Executive Administrative Assistant

Newcruz Offshore Marine

Congratulations!

From your Swiber Family
Pae Diana Rose
Salvania

Crewing Payroll Exec

Goh Puay Kee, Tony Ioannis Papadopoulos
Operations Manager

Manager-Overseas
Operations

Gopaal

Marine Fuel
Quantity Surveyor

Tang Woon Yuet

Operations Admin Asst

Luciana Eka Dewi
Accounts Exec

Swiber India
NSE

Offshore Engineering Resources

Newcruz International

Luiza D’ Souza
Front Desk Exec

Rubel Hasan

Safety Assessor

Hong Fei

Ng Hui Shi Joanne
Accounts Assistant

Assistant Ship
Repair Manager

Shanmugam
Subramanian

Crewing Coordinator

Sarina Binte
Mohamed Raziff
Travel Coordinator

Soo Wei Ming
Management
Trainee

Shreya Bagwe

Project Secretary

Siddhit Narkar

Crew Coordinator

Sonal Chunarkar

Deputy Project Manager

Ujali Mehta

Chinmay Joshi

Front Desk Exec

Travel Coordinator

Prashant M.

Nutan Pardesi

Chua Kian Giap
Management
Trainee

Swiber Corporate Services

Abhishek Singh

Management Trainee

Amit Parmar

Procurement Exec

Chandrashekhar
Pandere

Structural Designer

Eh Wan Ling, Esther
HR Executive

Lee Ann Nee

Project Procurement
Manager

Lee Paey Thong
Accountant

Wee Tat Shan, James
Manager - Joint
Ventures

Yeow Chee
Hsien (Zac)
Senior Tax Analyst

Ramanathan
Vaidyanathan
Int’l Controller

Decky Danurwindo
Senior Finance Mngr.

Poh Ying Hong,
Carrie
Procurement

Dhiraj Gondane

Installation Manager

Senior Procurement
Exec

Admin Assistant

Valenzuela Rachel
Accounts Asst

Lau Thye Sai, Alvin

Procurement Manager

SHOT OF THE MONTH

Mediacorp artiste Mr. Darren Tan and Joshua Goh set the tone for the night
with a soulful duet of “Man in the Mirror.” A perfect opening performance for
a night of change and awareness about the plight of others who are in need.

www.swiber.com

