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ause No Harm is a corporate philosophy that we embarked on to reflect our business ethics and strategy. The
main premise being: in everything we do, we will have as
our first consideration, that it will cause no harm. This forms
the foundation on which Swiber and its associate companies are built as it carries out its mission and achieve its vision.
We can truly inculcate CNH as part of our company’s culture, through its daily practice even as we continue to nurture it as one of our core values, with ongoing trainings and
campaigns and through the guidance of our
HSE team.
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lights and pays tribute to our various HSE teams who have
over the years, been the leading vanguards of Cause No
Harm. Their tireless efforts both onshore and offshore have
steadily improved our safety records. I credit their persistence and insistence on safety measures that aim to make
our workplace and work processes secure, enabling us to go
home to our families safe and sound.

20 HSE in Swiber
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We need to understand though that Cause No Harm is more
than just accident prevention – its essence is in being mindful of the impact of our actions and taking responsibility for
its outcome. This mindset paves the way for a new corpo-

rate philosophy that we will all soon take part in: Continuous Swiber Improvement (CSI). CSI will be our management and operations improvement system inspired by
the Kaizen and Lean management philosophies. Kaizen is
Japanese for “improvement” or “change for the better”
and refers to the practices that focus on continuous improvement of processes in manufacturing, engineering,
supporting business processes and management. Its objective is to continually improve all functions, involving all
employees from the Chairman of the Board to the yard
workers.
This improvement of standardized activities and processes, aims to eliminate waste in business processes and to
increase efficiencies. In the same way, Lean is centered
on preserving the value of what one does with less work.
Lean philosophy is derived mostly from the famed Toyota
Production System (TPS). The steady growth of Toyota,
from a small company to the world’s largest automaker, is
testament to the soundness and success of this practice.
In the coming months, you will hear and get to know more
about CSI, learn new terms and processes to make those
small changes that will matter. I count on you to adopt
CSI in the same way that you have embraced CNH in your
daily routine. While kaizen usually delivers small improvements, the culture of continuous and aligned small improvements and standardization will yield large results in
the form of compound improvement in the long-term.
To remain competitive and to differentiate ourselves from
the rest, continuousimprovement is the way to go. And it
all starts with you and me.
Raymond Goh
Executive Chairman
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Right: Presentation of Swiber vessel
lasered crystal as token of appreciation to guest of honor Mr. Francis
Lay by Swiber Executive Chariman
Mr. Raymond Goh.    Mr. Goh shared
about how Mr. Lay’s strength and
leadership in the face of crisis has
served as an inspiration to him.

The Swiber Management Summit (SMS) VIII was held at Sentosa on 27-29
January 2011.  The theme “Breakthrough to Excellence,” reinforced Swiber’s commitment to its corporate values and was a portent that this conference was unlike any of the others before it.

On top: Mr. Jean Pers proudly shows
off his James Bond inspired picture in
his surprise birthday celebration during
the management dinner at Suburbia.  
In his short introduction for the birthday boy, Mr. Goh talked about their
long-standing friendship and how Mr.
Pers has always been a part of his family.  A video was also shown in honor of
Mr. Pers.

Nothing is more compelling than a personal story and Swiber was able to
invite two distinguished gentlemen that are trailblazers in their chosen
fields to address the Senior Management on the first day. Mr. Francis Lay,
President Director of BFI Finance shared about surviving a crisis. He specifically talked about the 1997 Asian financial crisis in Indonesia and the
decisive actions they were forced to take in order to keep their company
afloat. He was candid about his personal experience during that trying period even as he shared invaluable insights that he learned the hard way,
stressing the importance of always being prepared for any circumstances.
Mr. Tony Meloto, Gawad Kalinga (GK) Founder and Chairman talked about
his purpose and passion for the “least, lost and last” among us, opening
the eyes and hearts of everyone present – that they can make a difference.
His message brought a new context and fresh perspective on the reasons
why a company wants to be successful and profitable: so that it will have
more ability to be able to give back. At the end of his talk, some senior
managers were moved to action with pledges of support to build more
houses for the less-priveleged.
On the second day, Mr. DJ Duarte, a Japan-based consultant from Gemba Research gave an extensive and interactive presentation about Lean Management. This management philosophy is inspired from the success of a multinational Japanese automaker, whose production system is renowned for
its focus on reduction to improve overall customer value. The senior managers were introduced to the history and concept of “kaizen”(continuous
improvement) processes.  Going “lean” is Swiber’s proactive approach to
further strengthen the company, preserving the value of its services with
less work and waste.
In this 2 1/2 days summit, the Swiber management group was able to help
build not only shelters for the poor through GK, they also started to build
a solid platform and lay down the groundwork for systems improvement
for the whole organization. The summit gave everyone much to learn and
ruminate about but one thing is clear to all: kaizen. A change for the better
is definitely coming to Swiber.
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To view more photos, visit
http://myswiber/PhotoGallery.aspx

Left: The exercises  designed to further illustrate kaizen and teamwork
turned into fierce competition among
the senior managers who are always
going for the win.

Swiber Management Summit VII
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27 -29 January 2011

Swiber Walk the Talk features the
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Building Communities to End Poverty
Gawad Kalinga which means to “give care” began in the Philippines in 1995
seeking to rehabilitate juvenile delinquents in Bagong Silang, the largest slum
area in the country.
In the process, GK discovered that sustainability was possible through a holistic
community development approach where slums are transformed into
beautiful, healthy and productive communities.
Today, there are 2000 GK communities all over the Philippines including sites in
Cambodia, Indonesia, and Papua New Guinea. The GK Global Headquarters in
the Philippines encourages initiatives from different nationalities to bring the
GK way to their respective countries.
Together, GK is building a global movement that seeks to end poverty by
inspiring people to be heroes for the poor.
To Find out more about GK, Visit the headquarters at
www.gk1world.com
Land for the landless.
Homes for the homeless.
Food for the hungry

Stephen Church

VP Fleet Management and Yard Services
Mr. Stephen Church started his offshore career in 1980 as a Leaderman for Jardine Offshore Pte Ltd in Singapore. Throughout his career he has worked for companies such as PT Satmarindo, Shapadu,
Shillelagh Ltd, and Horizon Offshore as Barge Foreman, Leaderman
and Tower Operator. He has been involved in all facets of the offshore construction field including subsea pipelaying, riser setting,
jacket and deck installation, rig moves, heavy lifts, SBM installation
and maintenance, Topside maintenance, and hookup. With over 30
years of work experience, he joined Swiber in March 2007 as a Superintendent for the Abu Cluster project and continued to serve as
Asset Manager before his appointment as the General Manger for
Newcruz Shipbuilding and Engineering in May 2009.

A Few Good Men
During the third day of the SMS VIII, Mr. Raymond Goh announced for the first time the new
Key appointments to the Senior Management. Some were new positions while some were
well-deserved promotions. Get to know these fine gentlemen. Our Congratulations!

Mr. Larry Pupkin

Albert Lim

Director of Operations, Vallianz

VP for HR and Admin
Prior to his appointment in the Swiber Group, he worked as a Financial Planner for 3 years in Australia with Industry Fund Services. Mr. Lim also spent 8 years with a firm of Consulting Actuaries in
Australia before joining the Catholic Superannuation Retirement
Fund where he progressed through the positions of Senior Fund
Administrator, Fund Secretary and Regional Manager for Western Australia. Before that, he worked in an insurance company in
England for 4 years. Mr. Lim holds a Bachelor’s degree in Actuarial
Science from the City University in London.

Mr. Pupkin joined Vallianz in December 2010.  He brings with him over 21
years of experience in the shipping industry.   He has worked in RS Paltou
Finans as Director for 3 years.  Before which, he was a Manager at ACM Shipbrokers (Singapore) Ltd and prior to that, a Partner at Team Alliance Takers
Pte Ltd.
He graduated Bachelor in Business and Administration (BBA) from HOFSTRA
University in New York.  Larry is also a Fellow of the Institute of Chartered
Shipowners (FICS)

Alok Gupta

GM India Marine Operations

Wong Leong Jeam

Independent Director

Mr. Alok Gupta joined Swiber in 2005 as Operations Manager for
India and was appointed to the role of General Manager for India
Marine Operations in 2011. Mr. Gupta also oversees the HR and Administration functions of the India office. Prior to joining Swiber, he
has 20 years of rich experience in logistics, project management &
execution. Mr. Gupta worked with Vedanta Group in India where he
was part of the project team from start to finish for their Copper
Smelter Greenfield Project. He was also involved in logistics operations of dismantling, packing and shifting of plant and machineries
from USA to India, and later on became part of the operations team
in their various plants. Mr. Gupta graduated from Bangalore University in 1991 with a Bachelor in Mechanical Engineering and holds a
Diploma in Business Administration.

Wong Leong Jeam was a diplomat with Singapore’s embassies in
Thailand, Indonesia and Myanmar from 1990 to 2003. Prior to
this, he held senior positions in the Singapore Armed Forces and
the Ministry of Defense. Following the December 2004 tsunami,
he was Singapore Red Cross’ Senior Liaison Officer and representative based in Meulaboh, overseeing reconstruction efforts in West
Aceh and Nias. When Cyclone Nargis hit Myanmar, he was with
the 3-man advance party in Yangon to facilitate and coordinate
Singapore’s disaster management effort. Mr Wong remains an active volunteer with the Singapore Red Cross as Liaison Officer with
the International Services department and photographer.

Archie Mathie

Project Director for ONGC B193 Process Platform
Mr. Mathie joined Swiber in December 2010.  He brings with him
over 30 years overall experience in offshore/marine Oil and Gas
construction industry; majority of Archie’s career was spent with
Saipem in SEA operations.   He has extensive experience in the
management and organization of multi-discipline Project Management Teams in the execution of large/medium EPCI Projects
for Major Contractor on behalf of International Operators in the
Offshore Oil and Gas industry.  He has comprehensive knowledge
and experience in project management including risk and opportunity management and offshore construction operations.

Teo Kiang Chew

Project Director for Brunei
Mr. Teo joined Swiber in May 2008 as Project Manager.  He has over 30 years
of experience in the industry.  Prior to Swiber, he has worked as Project Manager with one of the major onshore construction company in BSP (Brunei
Shell) and before that, he was also a Project Manager in Labuan Shipbuilding
Onshore Construction.  
He graduated from Taiwan Cheng Kuan University taking up Mechanical and
Aeronautical Engineering in 1978.

Jane at the summit of Mt. Vinson

Swiber
7 Summits
Update

Mt. Vinson (Antarctica) 4, 897m

Summitted on 27 Jan 2011
“Climbing Vinson is pretty much a logistical nightmare, as it is a
deep freeze. Climbers land and congregate in Punta Arenas, a tiny
town in Southern Patagonia, at the Southern tip of Chile.

“It was an incredible -60 deg C on the
summit. I took my mittens off for a short
while to take my banner photos and ended
up with frostnip. The tips of some of my
fingers turned white and blistered the next
day and stayed that way throughout the
next three weeks and bothered me a little
on Aconcagua after..”
“At Union Glacier, the plane lands on a hard
blue ice runway, which makes for a violently
bouncing, teeth-clattering landing. Apparently
it takes alot of skill to land a plane on the super
slick ice, and the ice runway is 5km long to allow for plenty of skidding time. The old runway
used to be at Patriot Hills, but heavy crosswinds  
frequently made it impossible to land the
plane, hence the new landing strip at Union
Glacier, where it’s usually blowing a more manageable headwind instead.”

Jane at the summit of Mt. Aconcagua.

High Camp was exposed and windy. There were incredible views
all around, but still, it wasn’t a very friendly environment. Don’t
let the clear blue skies fool you. I remember having to set up tents
at High Camp and having to remove my down mittens in order to
actually be able to use my fingers, and it was brutal. I had to stick
my hands back every few minutes to thaw out.
The terrain on summit day was pretty much steadily uphill the
whole way, with some exposed climbing on a rocky ridge with
drop-offs on both sides on the last bit to the summit. The altitude
wasn’t so much of an issue, as was the temperature. There was no
wind at the start, and it was burning hot under the direct sunlight;
a while later, the wind would start up and threaten imminent frostbite if another layer wasn’t added on quickly; half an hour later,
wind died down and it was boiling again. You get the picture.  We
summitted on 27 Jan 2011.
Being in Antarctica was an incredible experience. I feel extremely
fortunate to have had the opportunity to spend two weeks on the
frozen continent, and getting to the summit of Vinson was the icing on the cake. Vinson takes a couple of records for being the
coldest climb I’ve ever been on, as well as the most remote.”

“I climbed Aconcagua via the Polish Glacier
traverse.  I have been especially excited to be
climbing to the summit on one side, and then
doing a traverse on the descent and seeing
another side of the mountain on the way out.
It’s longer than the normal climbing route,
but it’s also the most beautiful.”

Mt. Aconcagua (South America) 6, 962m

Summitted on 15 February 2011
“We arrived at Base Camp at Plaza Argentina, 4200m on 9 Feb.
We felt good so did a cache at Camp 1 at 5,033m. Reached in 3h
15min and descended back to Base Camp in 1h so moving very
well. Weather was cloudy and snowy but manageable.
It snowed non stop for 4 days! Coming to Camp 1 the previous day,
we had to break trail in fresh snow and the whole night the wind
was howling and there was so much snow we had to dig our way
out of our tent!  We were going to cache at Camp 2 but the blizzard continued but we wanted to try. We broke trail in knee deep
snow for almost 3 hours and we navigated by GPS as the snow had
covered all previous tracks. Finally the blizzard became a gale and
we just put our cache on the slope.
We summitted on 15 Feb.  Left at 6am and reached at 1230 and
took 6.5 hrs to reach the top, quite a good time! After that we got
back to Camp 3 to pack our stuff, traversed and descended directly
to base camp on the other side of the mountain at Plaza de Mulas.
We are happy but super tired.  It was a very long day and it was our
9th day of climbing in a row!”
-excerpts from Jane’s blog at www.janeclimbs.com
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Two More to Go!
Mount Kilimanjaro (Africa) 5,895m
Mount Kilimanjaro is the highest freestanding mountain as well as the 4th most prominent mountain in the world
Though the climb is technically not as challenging as when climbing the peaks of the Himalayas, the altitude, low
temperature, and occasional high winds make this a difficult and dangerous trek. Acclimatisation is essential, and
even then most experienced climbers suffer some degree of altitude sickness.

Mount Elbrus (Europe) 5,642m

Mt. Elbrus’s highest peak is the highest mountain in the Caucasus, in Russia.  The climb is not technically difficult,
but it is physically arduous because of the elevations and the frequent strong winds.

HQ HAPPENINGS
CNY 2011
Ushering in the year of the rabbit was one hopping
good time for all Swiberites at the 2011 CNY celebration at The Deck, HQ.    

Part of the Swiber CNY tradition
is for the senior managers to
toss the yu sheng while everyone help in shouting out the
auspicious words.  

One of  the highlights of the event
was the lucky draw
Left: Auntie Dorothy happily
received her prize from Mr. Darren
Yeo
Below: The hosts with the mosts,
Maureen and Kenny

A Swiber celebration is never
complete without an exciting line
up of fun games and  activities.  
Top:  The PAPE winning duo
awarded by Mr. Leonard Tay
Right:  Participants of jigsaw puzzle contest

For the first time ever, the program opened with two
baby lions performing the traditional dance.   The
booming music accompaniment reverberated throughout the deck
as the baby lions moved around and effectively set the mood for
the ensuing festivities.  Group CEO and President Mr. Francis Wong
talked about the essence of the Chinese  New Year traditions and
the spirit of sharing.   He also took the opportunity to announce
the new appointments which were initially presented only to the
senior management group during their recently concluded summit
in Sentosa.  
Emcees of the event were the surprising and delightful tandem of
Mr. Kenny Koh, Procurement Executive and Ms. Maureen Fronda,
4th Level Receptionist.  Kenny, with his quiet and estimable demeanor proved to be a natural in hosting and fully complemented Maureen, whose every nuance inspires delight gaining avid audience
attention.
A huge hit among the activities lined up was the on-the-spot calligraphy writing competition where everyone tried their hands in  
writing “happiness, good fortune or blessing” in Chinese characters.  Two winners were chosen.  From the Chinese group, Ooi Wooi
Yong, QA Engineer showed his writing prowess and from the nonChinese groups, Mr. Rajesh Panchal, Project Director albeit without
prior experience, nonetheless tackled the challenge by first drawing
the outline with the same planning and precision of a true Engineer.   
Love letters during new year has nothing at all to do with matters of
the heart.  The ubiquitous CNY goodie was a delicious treat for the
participants of  the love letter eating contest.  Each Swiber team’s
representatives tried their best to finish up all ten love letters while
their team mates good naturedly egged them on.  NSE seagulls representative  Mr. Miaj Uddin, Safety Officer won the contest.

Top: Mr. Jean Pers with first prize
winner Maria from NSE.
Right: Ooi Wooi Yong holding up
his winning entry  in the calligraphy writing contest

Principia Herons’ Mr. Andi Trinanto, Structural Draftsman and   Ivy
Ai, Structural Engineer bagged the jigsaw puzzle contest.  A 42” LED
TV was up for grabs this year and Maria Reyes, Receptionist from
NSE won it.  Over 60 hampers and prizes were given away in the
lucky draw.   
To view more photos, visit
http://myswiber/PhotoGallery.aspx
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Newcruz
Clarke Quay
11 February 2011

Coporate Services
LongBeach Seafood
16 February 2011

Kreuz Subsea

H
E
I

Jurong Country Club
25 January 2011

Swiber Offshore Construction
Crystal Jade Dining Place at IMM
18 February 2011

SPECIAL FEATURE

Concorde
With ConocoPhilips in Swiber
Victorious

The recent SMS VII
(Swiber Management
Summit VII )
celebrated the
breakthroughs achieved
in the organization and
this easily thrust the HSE
department into the
limelight.

Kreuz Glorious

In the last three years,
HSE broke through
barriers with its
commendable
performance which has
been seeing consistent
and significant
improvements.

Swiber Victorious
Newcruz Shipyard

Safety Away Day in Bintulu

MumbaiLeadership Seminar

Mumbai Cause No Harm
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In their own words A Safe Partner

HSE

Cognizant that safety is
everyone’s responsibility, our
team of Health Safety and
Environment professionals
conscientiously work to
enforce and educate us with
the HSE fundamentals. They
keep us in line with our Cause
No Harm philosophy and
abreast with the standards in
the Offshore Oil and Gas
industry.

Mr. Mohammad Munsur
HSE Manager

HSE Director, SOCS

Newcruz Shipyard and Engineering HSE team has
continually seen tremendous improvement every year.  Our Accident Frequency Rate (AFR) has
dropped down to 0.9 from 4.5.  In fact we have
just reached 900, 000 man-hours without any reportable accidents.   

The ultimate objective of any organization is to have ZERO TRIR
(Total Recordable Incident Rate). The formula was designed by OHSAS 18001 for calculating this is TRIR = Total recordable incidents x
1000000/ total man hours worked. Recordable incidents comprise of
Medical treatment cases, Restricted work cases, serious injury cases
and fatalities. This will however be achievable when everyone in the
organization believes that accidents are not normal in any operation and all accidents
are preventable. This figure is significant because it sheds light on the safety culture of
an organization. It is difficult to assign an ideal rate as the rate varies with many factors
like competency of personnel, use of third party personnel for operations, supervision,
quality of man power involved, nature of operations etc.

Year 2009 & 2010, we have successfully launched and implemented  
“Hands and Finger Safety” and “Height Safety” campaign respectively.   
This year, we are set to commence “Hazards in the Workplace Awareness.”   Aside from this, we will also be participating in the Safety Innovation Team (SIT) Convention by Association of Singapore Marine
Industries (ASMI).  A first for NSE, we have high hopes of learning from
some of the major players in the industry and at the same time sharing our best safety practices and coming up with practical and effective solutions to increase productivity and reduce cost.  As our team’s
focus this year is in identifying hazards at the workplace, our innovation project in this convention naturally deals with the smarter and
faster way of risk assessment onsite.

To park the TRIR at ZERO, SOC HSE along with the continuous support of senior management and Superintendents is driving the safety culture to the hearts and minds
of the work force. The criteria here is not about the statistics alone. The idea behind
achieving ZERO accidents is that whenever there is an injury to any personnel, it causes
moderate to severe pain to the injured person and his family members and hence does
not fit into the Swiber philosophy of “Cause No Harm”
The acronym SMILE stands for See, Monitor, Identify, List safe behaviors and eliminate
unsafe behaviors. It is an observation and feedback technique which is run by workers for workers. It is a process that addresses unsafe acts and conditions amongst the
workforce and work place and also ensures positive reinforcement of safe behaviors.
As all incidents are caused by unsafe acts and unsafe conditions, the SMILE process
deals with identification and rectification of these. This program is run by supervisors
offshore and is backed with appropriate incentives to participants as a token of appreciation. Personally I feel that every SMILE card written after giving the right feedback
to the person involved is monumental as it ensures that ONE person is safely returned
back to his family.

Singapore Workplace Safety and Health Council has selected NSE as
the pilot company in the WSH Advocate Program.  The program encourages employees to promote workplace health and safety and inculcate this mindset to all levels in the organization.  We have already
inducted the advocates or “influencers” and they have been conducting safety briefings.   
We have also achieved the “bizSafe Partner” status which is a strong
affirmation of our support to WSH and this certification is a recognition by the industry of NSE’s commitment to the safety and health of
our workers and subcontractors.

Mr. Munsur with guests from
WSH

In the following pages, get to
know more about the initiatives
and programs that our HSE
team is driving and inculcating
into the organization.

The S.M.I.L.E. Champion

Over the years I have seen that HSE is becoming more and more of a line management
responsibility and does not exist as “Only HSE officer’s job” As far as this continues, we
can see the ZERO accidents sun rising over the horizon.

ee

SMILE Objectives

onitor

dentify

•  To reinforce safe behaviors
•  To prevent and correct unsafe behaviors
•  To enhance observation skills
•  To improve feedback skills
•  To monitor behavioral trends on the management level.
•  To encourage everyone to stop work if they  feel it is unsafe
•  To promote a “Cause No Harm” culture

ist safe behaviors
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liminate unsafe
behaviors
and conditions
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The Ethics Advocate

TheTeam Worker

Dr. Jean Yves Massimelli

Mr. Lee Ian Son

HSE Director, Kreuz Subsea

In HSE, sharing and learning from each other is very effective
and quite mandatory.   For instance, as Lesson Learnt from
BSP Projects, we have created and we use our own “Top-Depart Checklist” for all our Projects. This document helps us
to ensure that all mobilization issues have been managed in
compliance with IMCA (International Marine Contractors Association) and OGP (International Association of Oil and Gas
Producers). This “Top-Depart” acts as a QHSE Internal Audit.
We can reach Sustainable Development & Performance only
if everyone within the Company, not only the so-called “HSE
Guys”, conceive and live a part of her/his job as an Occupational Health Professional. The International Code of Ethics for
Occupational Health Professionals has been updated in 2002
by the International Commission on Occupational Health. I
would like to quote one statement of this Code: “It cannot
be overemphasized that ethics in occupational health is by
essence a field of many partners. Good occupational health is
inclusive, not exclusive.” A wide range of disciplines are concerned with HSE since it is and interface between technology and health involving technical, medical, social, financial
and legal aspects. The trend is to mobilize the competence of
every Technician / Specialist / Assistant within the framework
of a multidisciplinary Team approach.
If we agree on the fact that everyone acts within her or his
field of expertise as “one of the” Occupational Health Professionals, we admit that we are bound by ethical standards
to practice “Due Diligence.” Then, we must take a proactive
approach by implementing the levels of prevention defined
by the  World Health Organization (WHO) thereby reducing
the risks exposures of the Workers to As Low As Reasonably
Achievable (ALARA principle) through constant vigilance and
each and every one’s concerted efforts.   One very relevant
example of mandatory cooperation is the detection/reporting and analysis of near-misses. Together, we can avoid the
“next-one” which can lead to a major injury.
I believe that reaching the Best Practices prescribed by the
Due Diligence Principle, is achievable in Swiber.   We endeavor to keep abreast with the latest developments in the health

SWYBER

pg

22

HSE Safety Manager, Kreuz Subsea

and safety practices in the industry based on the stringent guidelines set by IMCA and OGP.  
Enhancement of competencies and trainings are essential and in
this regard, I am thankful that the Swiber HSE teams work together
and are very supportive of each other in this.  One example in India:
Walking the talk, Dr. Ganesh conducts trainings whenever he’s offshore and Mr. Kirk Brown conducts trainings on board the Athantis,
the Supporter and the Glorious. Both of them are acting for the
benefit of all the Crew Mates, Swiber, Kreuz, Subcontractors, Clients...  
Together,
we can
afford the
target of
zero injury, zero
illness
and zero
long term
ill-health
effect for
our Personnel.

The basic formula for success is getting the basics right and getting
it right early. If a company cannot do the simple things correctly the
bigger issues could never go right. The team in Brunei have been
fantastic in that they have embraced a safety culture that may have
been foreign to a few of them. In  Brunei The HSE culture is extreme-

ly rigid and for
someone coming into such a
system it could
be a baptism
by fire. Initial
efforts of monitoring
,motivating
and
guiding
the
neophytes by
the offshore team helped assimilate everyone early and maintain
their focus.
Buy in to the system by the senior personnel offshore was also a
bonus. A positive about the Kreuz subsea   Brunei project is that
the senior managers are all on board with the concept. The PM,

the ops manager have all high standards when the issue of
safety is on the table. Another key factor has  been the professionalism exhibited by the offshore safety team. I have
always hated the stereotype that safety persons are only
there either to get a new pair of safety glasses for someone or when an incident occurs. The offshore safety team
has raised the bar on the requirements by being assertive
when required and being professional guys with a wider
area of knowledge and responsibilities. They assist offshore
and are indispensible to the team for most issues some not
even safety related.
In the past couple of years the safety team has moved from
being seen as “US  vs. them” .The fact that we carry safety
Manager or coordinator as a title does not necessarily give
us a place on at the decision making table. Participation
for us has been earned by demonstrating   the value that
we bring. The single most effective way this has been accomplished is by demonstrating how safety can  not only
protect workers but contribute to the long term sustainable
goals of the company. A company can either go two ways
with safety their safety management system .They can either want a system that just meets the  KPI’s set by the client  (ticking the boxes at the end of the month) or secondly
they can go further and provide a system that goes past the  
basic requirements  to protect the interest of their workers.
Our challenges so far have been met. But this is not a time
to look back at what we did and say this will work tomorrow and rest on our laurels. We must keep reinventing and
monitoring –always looking to upgrade and better the last
year. Safety should never be about “fingers cross we hope it
works” (although it can’t hurt not to) but having confidence
in the planning and incorporation of safe working methods  
into all that we do.

The Diligent Leader

Dr. Sanjay Powle of Victorious

Mr. Charles Thankachan of
Magnificent

Mr. Kirk Brown
QHSE Officer

At  Kreuz Subsea, we strive to constantly improve our work
processes and take the lead in Health, Safety and the
Environment practices.
To date, Kreuz Subsea has invested millions of man hours  in
various Diving equipment,  ROV equipment, emergency response
and online gas detection equipment, fire protection systems as
well as waste management  to protect all Kreuz Subsea personnel and the environment.

·         To secure a significant and sustained reduction in the
number of fatal and major accidents across all sectors of the
diving industry.
·         To work with all sectors of the industry to reduce risks
to the health and safety of those involved in diving at work
activities.

A Comprehensive training programs are regularly conducted to
ensure safety procedures are strictly adhered to. ‘Sustainable
Development’ in which efforts are made today for the benefit of
the future generation of Kreuz Subsea Team Members. In
contributing towards this cause, Kreuz Subsea adopts a
“ Continuous Learning  Processes Concept’.

Dr.  Kerkar and Dr. Shisode  with Rawabi partners
Chairman Sheikh Abdulaziz and CEO Mr. Osman
Ibrahim  in Aziz

Following are the main HSE initiatives these include:
·         Kreuz Subsea Induction
·         Emergency Response and Reporting Procedures
·         Crane safety
·         Job Safety Analysis
·         PTW
·         Housekeeping
·         Storage of Material
·         Hand Tools
·         Electrical Safety
·         Energy Isolation (Lockout Tagout)
·         Personnel lifting and transfer
·         Manual Material handling
·         Management of Change (MOC)
·         Workplace Inspection
·         Heat Stress
·         Safe work practices
·         Supervisory responsibility
·         Food Safety
·         Hand Safety
·         Slips trips & falls
·         Smile Cards
·         Good communication with diver and  dive supervisor
                         Please keep in mind the list goes on.
HSE’s continuing goals for Kreuz Subsea diving within the
industry are:

Mr. Kirk Brown and Dr. Jean at
the Height Safety launch

Dr. Ganesh during the Hand
Injury Prevention training

Dr. Herm Javellana

·         To encourage collaboration within and across all industry sectors (including “none diving jobs”) to develop and
share best practice.
The programme of work for the Kreuz Subsea Team
Members includes a wide range of activities including:
·         Inspection across all sectors of the diving industry
·         Investigation of accidents, incidents and complaints
·         Raising awareness of occupational health issues
(including noise, manual handling and substances hazardous
to health) during diving operations.
·         Maintaining a high profile across all sectors of the diving
industry by attendance at trade shows and participation in
industry led working group
Undoubtedly, there have been many changes.  Some good
some not so good.  On the positive side.  Restricted
umbilical’s , passive and active tending through the “Golden
Gate.”   Restricting time in Sat to 28 days is a good thing.
Having 2 supervisors per shift is a good thing. HIRAs, JSAs and
MOCs are all good things, as are drills.  Black box recordings
are good, as are bailout duration restrictions.

Mr. Munsur at NSE

HSE
Mr. Rick Pursell during the
Cause No Harm talk

Champions
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Cause No Harm
and Our Future
Think about this for a moment; the highest purpose in the
Universe is the creation of an effect.

Words of Inspiration
What is inspiration?
Where does inspiration come from?
How do I live an inspired life?
What is inspiration? Inspiration is experienced as a feeling or
sensation that leaves us motivated to move into action. We
may have read a compelling story of heroism, listened to an
extraordinary guitarist, or seen a moving poverty report on the
children in Africa and from deep within our core, we feel an
urge to act. We feel we want to do something, even if it is reading more similar books, further listening, or perhaps donating
some money to help the children in Africa.
Where does inspiration come from? Inspiration comes from a
place deep within us that feels connected to the person, place
or opportunity, which is presenting itself. Something within us
gets triggered, something resonates within us and there is a
feeling of familiarity about it. Perhaps it was the reminder of
a child-hood dream or an intuitive “hit”, which tells us “that is
something I would like to do” or “I could be doing that.”
How do I live an inspired life? To truly live an inspired life, we
need to be very sure about what it is we want to HAVE in our
lives. By defining what we want to have or who we want to become, we are effectively visualising the end result. So instead
of plotting forward, we plot backwards from what we visualize
we already have or have become in our lives.
Then we need to determine who we need to BE in order to
have that. The beingnesses we assume will have all the qualities, expertise, experience or capabilities of a highly successful
person who has already achieved the end result we seek.
For instance, if we want more peace in our world, we would
need to BE peace and what would peace look like? Well it
would not be violence, hate, war or terrorism, but it would
be compassion, understanding, tranquility, peacefulness, harmony, etc.
If we want to have a New York Times Best Selling book, then
what would we need to BE?  Well, for a start we would need to
be determined, focused, disciplined, a writer, persistent, positive, and skilled, etc.When we sort out what we need to BE in
each of the areas we want to HAVE in our lives, then the tasks
becomes easier, because from our BEINGNESSES, flow our actions or DOINGNESSES.

So here we all are, ambling along the Path of Life, creating one
effect after another and the only question to ask ourselves is:
“Have the effects we have created benefitted ourselves, others, the environment and Planet Earth, or have they added
to the degradation or devolution of each or all of these aspects”?
Our lives are about choices and in order to forward the evolution of humanity, other species and our precious Mother
Earth, we need to make responsible choices which are life enhancing, not life degrading.
When we follow the path of the egoic mind, which distils
down to fear, we continue the cycle of destruction. The same
conditions reappear and we apply the same fear-based solutions and what do you know? We get he same old results that
carry us further down the dwindling spiral. Albert Einstein
was so right when he said - “We can’t solve problems by using
the same kind of thinking we used when we created them.”
When we follow the path of our heart, which is love, we add
to the creation of the new human being - Homo Novis (or:
novus homo, Latin for “new man”). This time, when the same
conditions appear, we apply a new solution, which is lovebased, and voila, we have created a new cycle that enhances
our survival and personal growth.
Choose love, for the love of Humanity!

Let’s come back to wanting to have more peace in our lives.
We know we have to BE peace on the inside in order for this
to occur on the outside of ourselves and when we are being
peace, what sort or thoughts, words and actions do you think
we would have? Yes, you guessed it; we would think peaceful
thoughts, say peaceful words and do peaceful activities or actions.
So what we DO is a direct reflection of what we are BEING.
That is why we are called Human Beings, not Human Doings!!
Try this for yourself – whenever you are feeling a bit down,
depressed or unhappy, try BEING Happy. Ask yourself, “What
would it feel like to be happy right now?”
In summary, whatever we are being, will influence what we
think, say and do and ultimately, what we end up having.
Are you up to having a peaceful, happy, successful, richly rewarding, meaningful and purpose driven life, or…………
“Be the change you wish to see in the world” – Mahatma Gandhi.
Go on, I dare you!!

Emotional Excellence
		 the Road to Success
I was once told a
wonderful definition of
personal success and
that is, “The warmth of a
person’s heart”.

  It takes many varied skills, relent
less determination, unyielding per
sistence and a clear vision to truly
achieve success and what is
success anyway?
Many people measure personal or
company success on the mate
rial trappings and wealth acquired
   – owning the latest model car, the largest  
TV, jewelry, handphones, handbags, watches, net profit, office space and location, etc.
While none of these are considered “bad”
to own or achieve, they do not necessarily constitute true success, as to maintain
that status, one has to keep purchasing or
acquiring the latest and greatest, to keep
the image alive, or focusing on profitability
alone, at the expense of service.
We finish up like a mouse on a treadmill, or
a dog chasing its tail; endlessly going round
and round and not getting anywhere!
I was once told a wonderful definition of
personal success and that is, “The warmth
of a person’s heart”.
This would translate to a company’s measure of success as being the amount all
employees of the company cared about
themselves and others, how much they
nurtured and protected the environment,
while contributing exemplary service,
which adds to the bottom line, i.e. – profitability of the company. This equates to the

new business paradigm of - “Your People,
Our Planet and Profits.
So if this “warmth” comes from the amount
we live in and operate from our heart, then
it stands to reason that if we have mastered our own emotions and feelings and
are no longer projecting the lower ones
onto others, then the more harmony and
peace will exist within our ranks. And what
is emotional excellence, if it is not just that;
the ability to understand and feel our own
feelings that arise, manage them and to
recognise the emotions of others and deal
with them appropriately?
While it is absolutely essential to measure
our net profit, we should also recognise
that our true success is measured by the
amount and quality of emotion excellence
we all create within our company, towards
our clients and throughout the communities with whom we work and live.
Take a look at the truly successful companies around the globe, not just the ones
making the biggest profits and you will see
they are steeped in emotional excellence
and that is the direction we are taking.
Be part of our success by applying emotional intelligence to all you do within Swiber and we will be acknowledged as a truly
successful, emotionally excellent company.
Here’s to success - cheers!!

Incredible Race

The Race is on...
It’s a fight to the finish for Swiberites during the Incredible Race held
at the HQ on 21 Jan 2011.   A total of 10 teams with 4 members preregistered to compete.
Each team leader received the clue cards containing leads to all the locations from the get-go.  The participants were required to perform a
series of physical fitness exercises in each location in order for them to
get their cards signed and be able to proceed to the next clue.
The SOC Cranes team Engelbert D’Silva, Ashwini Ambrish, Puneet Mulchandani and Siddhesh Prabhu breezed through the challenges and finished first.  They were followed by the all-girls team from Kreuz Subsea
Penguins: Joey Teo, Chee Shi Pei, Rowena Ng and Tan Chiu Wah.  NSE
Seagulls team: Saravan Thambiyyan, Ron Ong, Zhu Shao Wen and Liu
Chun Hua came in third.
All teams earned points which immediately qualified them for the grand
prize at stake in the second league of the competition.  
Incredible Race II is coming up next on 25 March 2011, to be held at the
Chinese Garden, where everyone will be on equal footing in terms of
familiarity of the location.  With a much bigger venue, the second part is
touted to be 7 times more fun with 7 checkpoints and 7 different challenges!
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It 's Great to be..

Lye Kah Kuay

Ng Chin Leong, Leon

Haslinda Binte Mohamed Salleh

Proposals Manager

Receptionist

See Toh Siow Keng, Diana

Ooi Wooi Yong

Akvinderjit Singh S/O Balwant Singh

Lo Ma Victoria Dalayday

Tan Kah Cheng, Kingsley

Gyanendu Sahoo

Thein Htike Oo

Abhishek Mamgain

Ginny Sng Wei Thing

Obsequio Anna May Malvan

Chong Xin Ying

Julie Chong Siew Ling

Raymundo Lourdes Lanzar

Yeung Chi Man, Logan

Peh Mei Qi

Michelle Koh

Welding Manager

Michelle Magtibay - Catapang
NSE Document Controller
Emmanuel Jeus Magtibay Catapang
Date of Birth : 25 January 2011
Message:
With my first child EJ, we anticipate him to be the light of our
world. Just as my husband and I strive to be good Catholics, we
hope to be able to raise him up as one. We named him Emmanuel
(Hebrew word for “GOD is with us”), and we would like that he
would be able to spread his light to others just as he does to us.
When EJ was born, we his parents expect life to go on as normal,
and to continue to work hard to give him the best.

Payroll Executive

Operations Executive

HSE Trainee
HSE

Proposal and Estimating Engineer

M&E Technician

QA Engineer

QA Engineer

Naval Architect

Pipeline Engineer

Liu Lee Chun
HR Assistant

Spouse Name: Chan Meng Chai
Date of Wedding: 26 February 2011

Travel Coordinator

Administrative Assistant

Accounts Assistant

Project Assistant

Crewing Executive

Admin Assistant

Sarah Loh
Accountant

Long Sze Min
Date of Birth: 18 Jan 2011
Message:
Hi everyone, I am cheerful and happy go- lucky
baby!

Accountant

SAP (MM) Executive

NEW SWIBERITES

Jozefacki Arnaud Olivier Nicolas

January - February 2011

Welcome!

SHOTS OF THE MONTH

Gimme some love: Nah, Engel is simply out of breath.  No
wonder because the SOC Cranes easily bagged the first prize
in thirteen minutes!

Bloody but unbowed:  Or is it fish out of water?  Gasping for
breath, these NSE Seagulls finished third.

Girl Power! Don’t be fooled by their smiles because these
beauties of Kreuz kicked some serious butt by finishing
second.

It’s all in the attitude:  They’re one of the last teams to
finish but these PAPE Herons sure know how to work the
winning pose!

www.swiber.com

